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Dear ChaseDreamers:

Over the years, Chasedream has kept coming up
with new initiatives that offer invaluable
resources and opportunities in business education
for Chinese professionals and executives. This
handbook is a fine example of their good work -
an insightful tool for anyone planning to pursue
an MBA education.

The author is a Darden graduate and an exchange-
in student of the HKUST MBA program, and she
has provided a vivid account of her own
experiences and delivered useful advice on
applying for an MBA. One of her most salient
points is something | always tell prospective
students: an MBA education is not just about
getting a degree, it is a mind-broadening journey
that can take you to whole new horizons. | have
seen clear evidence of this effect in my
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Prof. Steven DeKrey, PhD
Senior Associate Dean and
MBA Program Director
HKUST Business School

experience as an MBA educator for over 20 years. Graduates emerge with new
perspectives, global exposure and sharper analytical and decision making skills. They

are ready to become true business leaders in the world.

This handbook can help set you on that road. The author has breathed life into it by
interviewing current students from each program about their own MBA experiences.
These authentic insider stories, together with practical information about the
programs, offer a highly comprehensive view of MBA programs for you to make an
informed decision. The lively choice of words also make this informative book a

pleasurable read and a must for any future MBAs.
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One thing you should bear in mind as you make your decision is the fact that an MBA
is increasingly valued by companies regionally and globally. That has fed into the
demand for MBA programs, especially in Asia. Between 2006 and 2010, there has
been a 77 per cent increase in GMAT tests taken by Asian residents, indicating keen
interest in this region for business education. This book’s focus on North American
and European programs reflects that many Chinese targets at western schools for
higher education.

There are also high quality programs closer to home, though. Just as Chinese students
have moved up and gone global, so have many Asian schools. David Wilson,
President and CEO of the Graduate Management Admission Council, once said,
“There are many more really good schools outside the United States, and they’re
becoming very competitive.” Hong Kong is an example of that. As one of the most
international cities in the world, Hong Kong has attracted many people from
Mainland China who want to take advantage of the global exposure, quality education
and modern business environment that it offers.

Twenty years ago, when our school was established, we had a dream to be one of
Asia’s best business schools. The keen interest of students in this region and our own
efforts have enabled us to not only achieve that dream, but surpass it. For two
consecutive years, we have been named among the world’s top 10 MBA providers by
Financial Times together with other prestigious schools in the West. This proves that
nothing is impossible when you set your mind to it and act on your dreams.

Wishing you all the best in chasing your own dreams.

Prof. Steven DeKrey, PhD
Senior Associate Dean and MBA Program Director
HKUST Business School

For more information on the HKUST MBA program, please refer to page 235.
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Rank ‘ School

1 University of Chicago (Booth)

Harvard University

University of Pennsylvania (Wharton)
Northwestern University (Kellogg)
Stanford University

Duke University (Fuqua)

University of Michigan (Ross)

University of California - Berkeley (Haas)
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' Rank ' School

9 Columbia University

10 | Massachusetts Institute of Technology (Sloan)
11 | University of Virginia (Darden)

12 | Southern Methodist University (Cox)

13 | Cornell University (Johnson)

14 | Dartmouth College (Tuck)

15 | Carnegie Mellon University (Tepper)

16 University of North Carolina - Chapel Hill (Kenan-Flagler)
17 | University of California - Los Angeles (Anderson)
18 | New York University (Stern)

19 Indiana University (Kelley)

20 Michigan State University (Broad)

21 | Yale University

22 | Emory University (Goizueta)

23 | Georgia Institute of Technology

24 | University of Notre Dame (Mendoza)

25 | University of Texas - Austin (McCombs)

26 University of Southern California (Marshall)
27 | Brigham Young University (Marriott)

28 | University of Minnesota (Carlson)

29 Rice University (Jones)

30 | Texas A&M University (Mays)

AT EREREE T (HANEE ENEEFRME > KE O LIEREEE - #HEE
B SR E e RUC AL TR FEETHE SEERNHES - R T
GrafgER LN » B iE A R A (R -

http://www.businessweek.com/interactive reports/bs 2010 US FTMBA TAB 1111

.html?chan=bschools special+report+--+best+b-schools+2010 special+report+--
+best+b-schools+2010

2011 4FF A ZE BT (US News) FHERES AR

' Rank | School

1 Stanford University
2 Harvard University
3 Massachusetts Institute of Technology (Sloan)
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' Rank ' School

3 University of Pennsylvania (Wharton)

5 Northwestern University (Kellogg)

5 University of Chicago (Booth)

7 Dartmouth College (Tuck)

7 University of California--Berkeley (Haas)

9 Columbia University

10 | New York University (Stern)

10 | Yale University

12 | Duke University (Fuqua)

13 | University of Virginia (Darden)

14 | University of California--Los Angeles (Anderson)
14 | University of Michigan--Ann Arbor (Ross)

16 | Cornell University (Johnson)

17 | University of Texas--Austin (McCombs)

18 | Carnegie Mellon University (Tepper)

19 | University of North Carolina--Chapel Hill (Kenan-Flagler)
20 | Washington University in St. Louis (Olin)

21 | University of Minnesota--Twin Cities (Carlson)
21 | University of Southern California (Marshall)

23 | Emory University (Goizueta)

23 Indiana University--Bloomington (Kelley)

25 | Georgetown University (McDonough)

25 | Ohio State University (Fisher)

HAE-ERABNPENE “SEREHFES MBA 5™ WIRSRRELE

TESRAIT AR

77—

7.5%

11.5%
11.7%
13.6%
14.4%
15.0%
15.1%
16.0%
16.3%

Stanford University

Harvard University

University of California--Berkeley (Haas)
New York University (Stern)

Yale University

Massachusetts Institute of Technology (Sloan)
Columbia University

Dartmouth College (Tuck)

University of Pennsylvania (Wharton)
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2 STANFORD
GRADUATE SCHOOL OF BUSINESS

Stanford University  Stanford Graduate School of Business

HHHEARE  BrHEREEN

BREARH

AT E - Palo Alto, California Jjiffg/Ean M
. BEEy (4F) : EE5$53,118 (EIEEE)

3. AEE () RNEAEES$L,350/F 5 4EE4EET$20,000/4F ; (Rists
$3,500/4F

4. FHARIR C 390 A 0 EREERA: S 40%

5. HREERA A RN (JFREPEIRRE - EEE TES4ETES - HEFE
ABC) 12 Nt » HfEFRE R EIKEEATA 7-8 A

6. GMAT li4s © & K%k 750 43 DL E © A A TE 5695 50% ; P
TAEFRR 344 » KA

7. #38E  GE AT EAE S AVEEES - BRERIE AREHEE AR
BIRIi4E TAEFERRERG - ZRE R PTRR SR EHY 15%-30% » FTHIGE AN » Fll2
EEHE » 3% /4

8. f4F={# Quarter - 9-12 H - 1-3 H > 4-6 H ; fiFH A METRIE 1177
e LIRS - GaT2 Lecture (Y - HAth—LEE T case (52

Class Profile: http://www.gsb.stanford.edu/mba/admission/

EREL L Stanford

1. FHHuli—T Palo Alto Z5/RAYEIE -
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HERREE AT 10 Sy sEmt il ENE UL - BT USRI R B AR BN £ EI5 AT
A

FAM—{EFARFHE 3 7 /2 Menlo Park - F Palo Alto fR3T - J# r] LB E]
Sand Hill Road % FEFZAIZERIAYAE] » —(@iRE—(E 5 57 baEHa
VC Mfygas th KEEERE I > BA Gt EE - EEER
o RERAINEE S AN R AR E SR -

Sand Hill Road? is a road in Menlo Park, California, notable for the concentration
of venture capital companies there. Its significance as a symbol of private equity
in the United States may be compared to that of Wall Street in the stock market.
Connecting EI Camino Real and Interstate 280, the road provides easy access to
Stanford University and Silicon Valley.

For several years during the dotcom boom of the late 1990s, commercial real
estate on Sand Hill Road was more expensive than almost anywhere else in the
world. The annual rent on Sand Hill Road peaked at around $144 (USD) per
square foot ($1550 per m2) in mid-2000; at the time, this was higher than rates in
Manhattan and London's West End.

POSHESRAEET 3 > i EA D \IER ETTE » M B A AviEs) - glid T
—TEIRRE R R P AE R R -

2. IR SRR IRAYEIER 7
WERFRATE L > WERARSBAT KT ALY - ERRT AT |

HIRIM S50 SRR ERAY - TEARimEE AT E—EIFEEE - &2
AEEHEMA - {B2E] Stanford 2 1% - IELLEHE 7 EHWFZS LR
LR ~ G > SREMEE BRI E T @D - FHI S B EIANA L
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AYEE o PEAIRRFHT— L [FIE2 > R RFHIIIAR > —(EEa sy - At
AAERBIE RS A - RSO — AR - W MEERFERK > &

SgoRlAIE © Wikipedia
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Northwestern University  Kellogg Graduate School of Management
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Class Profile :
http://www.kellogg.northwestern.edu/Programs/Full TimeMBA/Applying/Incoming
Class Profile.aspx
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marketing 1 » {RZZ(E - W5 EDZ[E4E marketing 1Y » 1RZ [ HEEDIR
Hr# & marketing JZ{E4E, T » A0 RS == general management
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5. Kellogg 44k ET > BCE A H OGS ET » thiErAREn
networking FI social fv;EEA L ?

i LY ~ S[EERY networking RFEIEFEHIIRHEE > FARLE T - #H
BRI EEHRR T AFRIERY o AREN L 6:00 L% - BR% > $
=RV EIREUER) - PR T ELLSN - BEARS/NAER ML N
FESCE NI RG> CEANERE > SR - BUSEEE/ NVAE] - BN
R EE YA II S g T -

MR G F ORI EIER A 8 > FLERm - ZAHNE - 22 —(Ett
IR A ESE) © B EA T > MU alumni and current students
networking event o S {EE 4 & E  AZRNE - _FERAVEHETAER AN > FREA
AR E KA 2 R A & T B A A -

6. R IVEE RA RSB ?

E(EfEZE TG T » 'EHYZTE/ZE Thanks God - itis Friday © %52 — (£
BTN R SR —E G THIAOEE) - — 2L 5:15 % 6:30
AR AR 7:00 - TG RealHyH 52 T E 2 REVA R E R E- - ELass -
CAERE 2 e — RS - B —(E M5 TS - sE

www.ChaseDream.com 55



http://www.kellogg.northwestern.edu/faculty/directory/rogers_steven.aspx
http://www.kellogg.northwestern.edu/Faculty/Directory/Thompson_Timothy.aspx

— . HEFE S
CHASEDREAM.COM A =)= ) Gl

H ety Brand Competition » 2274 205 g » TRl L & FEHY - fiI
PRS2 3 A AE 8B 2 25 226 H 2k nyi i - AMER R Ay E 2
g 2R A (EET H AR RS AN E B2 AR - Bl
75 o KRR - (A EE - BN E N TG &2 A ERYEAE
B - e e —EEE - AAEEFAEKHEEE - EREARY
TREE » ALIRZAF IR —(EEE) - S AL S - SR EEGITR
A S e -

SN (EEEN L GIM - £ —ERVRR - FIEEAT - FS2MIEE—E R
W FEHY business trip - Sl ZIEE BAFIHYES) - KRB L > AIEHS
HAT o ZHREMESERRFRTERRIAE > £5%  BEEBUE
x> R EEEE

Kellogg 1534 M—{E{&4r/E CIM » 35 2 BrEE 2 A [ 2 B —(F

orientation » 132 Wi{[E 2 BH 2 N &R ZHY team building 7Y &S] - /NEI][EX
Z I ETERISE - KRB RIEErE - FEDTE SR — A
8 ANEPE2HFRE - Bt EFEAFEE WAy - SRR e 42 G
HrEERenIaE -

7. Kellogg i Y (REEET I — (e s E R 2 2

RIS HE P SR SE B N e LA JEE % 2 Consulting Club - t£9h Marketing
Club ;58 1R 2% - #74 General Management Club - Investment Banking
Club » VC/PE Club #1 High-tech Club t7 &\{E /G -

R EAMTRERIR TAEMHRIN - FrliELt club I ABIRS - EFERAER
R ZHIIGER » ARIA MRS s TEIS &R - &g EERIAERAY club
T > JE Lk club &l A EIMHAE L ES) - (HEEE T G AH SRR
FHEL AT S SR SRR B BN R R IR TARAYIEE) - BEREIRIAE]
AERS N BAR i —EEai s > R B EEE TV [FIEE

8. EFIHAIALL  IMEERERERCRAVEER T ?

BIPAGE Quest - S EZAEFHEELART FHERIAH SRV SR A SRRS T THY S D -
AR R AT USSR > PoBe i 7RI - BAI-+ I (e R 22— R AT
TR o EAEIRE IR E A PRERTIRTT - R AATRSIESHIE T -

www.ChaseDream.com 56




BEEFHVEC

— .
CHASEDREAM.COM B BN

10.

11.

BRGEESHRA R RSN RPEHEE LR LA > RS EH
FHEFTHERE TIRRENAGE - REPREEERRETIIINL - 1R%
B R EEFTRITHISRA 5 -

AR ITHCEE Ry Kellogg BB > R AR — IR > IR e 2
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University of Chicago  Booth School of Business
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HECEAER S - BESOUE A - B8 M bRy - SBAEZ A IES
HERE ~ RS - PRV AT LS B2 E — T HY B S - (Rl it
J7 2 AFIHTGRIA © BRSO SN SRS TER AR - MR8

AR E

7. (RESE(ESERER R S5 DA AT E LhEA (& Al 7

WESEEE THRNIHE - ILFNZAEEE] collaborate &iE/#FEZ » 11
R Z BT RERVE A B » BRI CIFRHEM G BB EHENRER - £
Chicago » FAFIH ZAE X EE B BIREERAY » KA A DU TIPS
MEEGEE - BREMEGgRT > F AT —Egth L - BEE
—Bh > IEHEE(RELS collaborate FEEETE - HEZ MG LT - F_HHEE
HIRBEH > ZEFENVEBEERKRT - BERERIEEZIE MR > FEIRE 7R
oo BB NG EEE T EREREER o 0F B OV EE—R R T
N > AT TR RS - AR B R B T RE
AR IR N TR BT TS - AR I 2 R E SRR - [HERFER
TR ECEHERE SR - — B N EROEMMERES - gtE A
AR

8. {REEFFIRAE Chicago HYKLRE » 45 IRAVIREE S e iR A B2 (HTEEE 2

R BE AR AT » PR AR RREREF 2 M S AT - S5—i2 Wl
LR Z AR finance WYEZER 5 - M HE{ERHE 5 E 2B HAM ETERL
1Y o 5 B B E TR MEN L - WU ATEMTTSHEN > &4
EELEEOEE —R o EEREZ ISR 2 R 2 - SRah A Ay I
HETA point - FEILE R - EREEIHEHGH - MUOREHMER  E
R P] BE 2R ARG 2N ZIE R h AR - 4 HIAGEENFER
unique [y °

9. AMFRRASHINEEFE Booth (LR > (HEEFEZEMFIEZAE - (HE0]
REIEARIIEHYE ?
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ZhER T finance DAYR > HAMAVERIRGRAY > B —BHR ABRRIE -
ZhEER T finance IS - @A —(EIRIRAVERE entrepreneurial < (R 53 H
—{E 1 Steven N Kaplan %% - ffi/g entrepreneurial FLAYZE =0 AW - B
LAFRAFIY entrepreneurial SRF2F AR ME R B (E XA HTHIERY - Captain 7E2E 51
BEIRE > R ANHELAME T ChEEHHEES - LR R E 5%
Fig - IRZA%HY CEO FHEK - H—(ERIAINER—ARZA—EME
H1 O] BE R BT I —3t & marketing » = fIEFY marketing & DU ShE
FsFERRE marketing > FTRELEE (EEI S I EMIUREZ R 40 Kellogg - {HAHER
Ty -

EIE R B BHR 2 AFTRAS RS T EAER Kellogg 215 Wy (E<H i
FERL ©
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78] Tuck School of Business
1 at Dartmouth

Dartmouth College  Tuck School of Business

BRFITRE B rSh

BREARRER

1. #¥EArE : Hanover » New Hampshire

2. By (M) @ E#E$50,000 5 E#3$1,200

3. A4EE (H)  AE—fEES$1,000 245 > fifEZE$1,300 » /KEE F$50-$100
(AHEFHEEE)  HEBIH $400-$600 5 STHE M ¢ S5 — SRR
= AACEN B EHUANEAER - R RN TR EE » 18
SR EIRE T

4. FHAFIE © 270~280 N/ - BEPEEEAE 5 33%

5. BSR4 AE 0 2011 4F 10 @A R, H 9 NEHREAKRE 5 2012 44
HEAT 20 {E AR - B 17 N EHRE Kk

6. ¥ZERJT=C - Lecture+Case » EL#EZ Y

7. GMAT 73#  SH53(E 710 /24 » SETAEFRR 4 48, PR A 8t s

8. #%EEE 1 Ey o B R 10%-30%HYE 2

Class Profile:
http://www.tuck.dartmouth.edu/admissions/how-to-apply/tuck-class-of-2012-profile/

FEREBLERK Tuck

1. Gl — MREPEAE AT e T HIEN SR -
Hanover 2—{E RS2 > S EHERMESEMHIEA - B0 E TRt

ORI © EEEE > 20114E 1 H
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9 - HA LTI A CRIBESE B2 6% Dartmouth i (BEEAY - [
HHS R AT MR R AR » SR RS B
I Al - SBATER Hanover st (BRI - AT - — %
HIALT > RARER - EIZAROCIRAT - A PANED) o /1T TR Connecticut
River » BTV R K LB) - < RAHEEAK - B » A KERIER Rt
RORAT -

2. IREERAIH RIS MRV EN SR EERRHY 7

RIRs Tuck 2 —{E{R/NYERRS - 1T BLEB—FEHIIRHE: - RSB G EAEER
FRBFHAT » FrCARI SRR A R B HE R B2 A N B S VRO A HALERT -
EFCHIRT A BRI AR R Y) - MEmiRE G 7 AMEEATHYRR - SaRai2E
TAFeEATE ERUEREN - AR — (BB E T - # ] LIy
Refe] o TRV AR BTG S A B A B AR PR E2 A LK

EfF—fE 222 Career Development Office » FRE2SFIFRHE AT 055
77 EEANER - Ry 2008 FEHYERLEH - MBA HT/ER THEE - MRET
TIERZERHAET - ISR EA T » Tuck fitsm 2 BH E B S 2R
W #OSHEZ R R KRR - 12 ERERE 2 AT 22 R © 100%
HINERE TEE - BRIt EE R - CDO I AEMEAE » (LfaHF
] BB AL N E] - BYETTEVER - e DLE A
HIE R RISUMAMEE - ZIRE CHIKREARER » Fek summer intern FYEHE » X
AT - 72 CDO 1Y ASLE BACLEABE S TR 28
KT o W HAFTARIRIR 2550 T RAVEN « KEBTHIRSE EFE %R AN
[ElEEaFEE A AR EETR - FIDERENRGE » IEESE
4E B Tuck 1y—& »

3. (RAEEM AN — K2 AR LAY 2

—IFRHIEHE SR B RIETER ¢ 8:30 F] 12:00 - H14- 12:00 F| 13:00 2%
BT - TrEEEEE/ NN  5E¥E - 55 case - B i group
project « &P A —(EN%_EFIEH —(ERUfi% Tuck Tail iy FEZERE

& - L4 Military Tuck Tail » 53 Social Sector Tuck Tail » Gt 2E%E—EF
e —E Tuck FYE S - BE B AR — L EJFESE A RS IS
HIRS AR IRAERLTE - ARG BRI REE IR —R—EgFPR - AR
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B2 E R RIS -

BENEROAN—H > —FREH R R By WRRSHEEER
KEVINH R B SE AT - RZD R LR 4e—(E/ NEEY - BT VNS S
RSN »

4. (REEI RS EHIERMERIBATE WL ?

B FEATE AR AR > & (EEHTAVEEER - Ml First Year
Project - iZFTSRERFEN] L= HInBita—EEITLH (4R © &FE AR LA
TRIE H CHYELRE 8 —(EHE > B EeRNEFLIEE - &
A BACHI PGSR B - BA AE— A O HIRF e st R4 1A
ANWHEE  REGIFEEEZE > vl - FERAER - R=HAMHEER
BB T - BEE M EIRA TR - SOMERE - BARM IR
Ko FARBALPIRE RN — PRI - MG EZ PR - BT
A2 I3 AYIH H Sl - A (&RAY final presentation - fERE{EZEFE T >
P GEIMHRRZ R - LA aiE PPT 5315 SN 8 - A iuEas
RG> BERE A G HE RIS © AT DI — ARSI
Ao EEEREE T EEAEIREE - fREHCHZERE - &
HEWE > EEEBET  WERGHCHEBEHEAR > EERAYK
& BRMIEIAFREES - FEMMTERFAN TR NEE - hERE
FIELIEK °

ARSI BAPIRY R EER Z — 2 Investment > EFzY A4 {H Kenneth R.
French » fthi& Fama French fEEIYHYZEEE A 72—

( fHRHE %S - http://oracle-www.dartmouth.edu/dart/groucho/tuck faculty and
research.faculty profile?p id=ZZ1WAY )

43R 2 Countries &Companies in International Economy - =@ ¥ (f0y
Ellf5t& Matthew J. Slaughter ¥ 5%z » Dean Slaughter &2 [ = 48 75 2 FE [H] 11
LA - MAVER T SEE R B 2 R Im RS R - PR SR
HYRE - B R HEEES  FEEANEER -

( fH[FE7E4E - http://oracle-www.dartmouth.edu/dart/groucho/tuck_mba
program.syllabus?p id=CACIE )
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5. BRI Y Networking HSESIIE 2
TR ATE AR Tuck Tail 7 -

A —(#E Fire Chat » E({E— USRI AREERT - 2K — L8R s#E
BAFEEE - HBFR - B AwE - AEEEE -

FefMEEA Ui Spring Formal - Fall Formal £ Winter Formal iy =ZtHYJE
WIEANIESY - BATEERER  AETFEENER  KFE g2 (B4
OMER— T B IEEK AR o mm .

6. FEIRFIEENE - BEAPTHY - ERE(REE R AR O e ?

HEL RS Ice Hockey IS » FRFIEILEE - EHEENE AT LA ER) TS
RIBIEH) H AR A w] ERIREY - B S ER MR S A > A HZ
LRI KERAY AT AN - P18 — (@R Tripod Ice Hockey Team
Y > FHERE2NE(E SBIRYEEE A LA © SR ERN G 4L SR A
lvy League AN REER 2 IR R /KERELEE -

FEAD - EREGHS - ENUA FFEEEERSE) > Winter Carnival »
BT S B AT AR SR be A SR A 5 Tuck 2RSNIEBUEE) - AHIK
W HTHRAUE TR K TESINILEE - EAVKERI R -

BERR - KL A - SRAVELSE - ZETHEAE G B — (A%
B > BUfH Run for the Kids - 7572 — (B EHIFA R - IR f2HF - FrAE
BIETEEE R E S SRR E IR RIS -

7. Tuck FZ ECUHYELER AL ?

B TIEARIAVESEEEE S B » TEEIHEAEM - ELi0 Consulting
Club - FEVEIRMERAE L 24 B B REEE DR HEEIE - HAr b
HAZHYETEEZEA Investment Club » Healthcare Club » Marketing Club -

FAE A L S #E KPR - E2Rc4H4R[E 222 Connecticut River - [H]
7= Canoe =% Kayaking - 2Kz - Outdoor Club &40 4% —EE 7= ice
fishing # ice climbing.
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FFEMUH > Tuck HYEEEE #7 RV ERE - BA MY Partner FER 2 11
—(EBHECEE) - BIVE AT R T BB SRSk EATEE A4 REEESE Tuck > &
& EBhHLH Admitted Students Weekend o 5 HIIHIAS FE k2 1E B Sponsor
Chair 2 Fy 12 BUEENEE - FRMEFEREFEEEEIEEAE » DA
HUSE4NE S - FRMmEERS - FEHY T 100 22500 F » i35

ETEEESE) -

BEGEEHBARRAEREN HROR R EEE - BREEZAE
FEE Ry 7SS > — TS B CEAVERERGLERY - AR E
CE T ERATRESE - BERAEBRERRA ISR © SIMILE
E(EEREARRZ E] Tuck HAYE —ERERFIEEHIAY -

1SR RBUAE HE BRI Dean » ST Tuck i TEEUHATES » T
£ 2

EEHAEHE T - R e e - B Tuck - [N AR Tuck f£:EIA L
M - (HRAENT SRR A RAIE LS - REBSERAEIFEE
TS ERIAE A & L BN R EE RS A5 - T EAAER
A REAEIE LT DR AV AN RIS -

TR AR IR 35 LARTHIHA S (B ELle A (P T 2

BIPAGER - Tuck (221l - L3RRS > FOZF T ENEE T HAVIHE - 4R
—EESA I RS - AU — AR IR - FEEATE
AEIFEEHHY > B EE - AR - (R - A
GEHCHRH—(HEE > AHE R — BT CELR - FREESE
HHCHHE > REGHIEZIGEES 5 RECHARKGE—(EEF
TR - i ELAS (SRS e A B Y - SRR - IRE > B
Networking - HlRES 5 5 - T

FEEERE T — 5 L% - TSI H CHEREL TIRZR personal AYJE
% - arEAE  EREECEEEES T REET - BIREARIE - /£
Tuck » G E BB A - MMV EEAIPER BB B IRHIRRRE - 25
S T RAVREG -

www.ChaseDream.com 70




——~—— fEFE S
CHASEDREAM. COM FH TR
11 BERBEEATE - (R MBA B (HEAEHIEEN ?

12.

LIATE MBA BB - B2 2 EIREH H O R E R Ervids - 52
SGHE 7 MBA » TUIAIE(TEEEM S T - (R Rl 7 seER s Rk
EHRE - AGEE LI - TORZIHVEEEE] 0 MBA HE B S E/E B E(H
JEHIE RS > SO IREYE SR RsknEie - IR e CF)
JEE B ERRRIA > SR ZE AT > HE R B (7 AE TR - & (E
MBAWEE » AL EEBRERT S RNE XL DS » Bl AT
&HA lifelong value #y © AL HEHE_EAVEE 4 & MBA HIEAVE

==

Ed o

WERARIRAE BT R — X Why Tuck AYEE - {REEER ?

I LARIRAT A RE L ZA % © IR > BERAVEEY > EEAVERERIS

H o A —BAVEEE SRR > BERELAEEETE g T

Y > FIEESREY - BEMEIEEEARERY o EEAIERIE T Tuck AR A
g AHEAMERH R AR - EIFEENLAE - B EEERE

IR > IREEEETOR - MM ER R ZARREE T - &2 G HERGHIT

R ARy EA AR - HAKERERIELL - B R R B (R A AR
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www.ChaseDream.com 71




S BEEFHVEC
CHASEDREAM. COM S =)= E st U

University of California

Berkeley

Haas School of Business

University of California Berkeley Haas School of Business

INAREEEAI AT WEHTPeEEEE

BEREAR

1. HFRfrE : Berkeley, California JIAfE/E LS/ {H 5

2. Bt (M) 250,000 —F  FHEUREE - AM$200 —£4H
BIm] » —JEDU{EERRT © 5P aRIE Al B S e AR (RS B BN

3. 4EE (H) - LEUIEREAYEE - $1,000/ A B IZ8AHRES$600/ H - Hih
HISSELE(EN T » WSS EHATR VRS - EHE A BEENMMN =5 %E

4. FOAARRE 240 A - FHFEELA: 34%

5. EREAE AR - PEIERE 6 - EREERIENRTY 4 (E

6. GMAT 778 : iE 6 (HAET - 4atE] T 4 {EAHY GMAT (720, 740 Fi{E
750+)

7. LFFIR : B2R0PS 5 IR - P ANBEHL 29 (AFEILHIRIERRE
FHE—L)

8. MEELE: 1 10%LL NHYERAE NS A RS (H 6 (E TR T RN E/VA 3
B NH 1S

Class 2010 Profile: http://mba.berkeley.edu/community/classprofile.html

FEREAERK Haas

1. SRR ERITTSa IRAVEN SR A0 2

=T RS RERESNHTT  RIBEA 0 —FIURERZEZE

Lkl AcE - B ARE3E > 20114E 1
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T~ BT RZEKERIZER - BRI - RAVFTAFE
FiE Stanford HIEHYERA: > MEAEEE > A2/ H AR GEEAES

it AEET - FBERIAHSENERITE - RLEBRRETHA
H o EAR BT > E G EEERTEEE DY - BE 10 Jy e (/)N
$8 > FEBE 10 3 NEI S/ NE - BA EAREIGE _FHEEECH
o HMAHE > EEnEE W - Y ORI R 4 0 RoEEAY

2. IRHEISEMIRVEIZRAE - MifIEse HEVRHEIE e 2

AR B R SRR BRI SRR A — % - BRI ABRREFHY - RKELL
IR » IRATE - —fpa SRy A\ FREEER aggressive - (EEAHBIR
Harvard ~ Wharton - Chicago APEEERIeE - SRS EAVFEI S M EENG
E > EEBHRI—ERAYEIE > AR AR R R -

s F R R KR IS LR R ENEAIZE - Haas VERAE - RELIA
& TEEEEMERE e > HEEMECHAE > BB ERARN—(E

BEEET o PEAIER{REEAR i (HEE banking - TSI LB AR
#4F BB Chicago B3 Wharton 72 R DA<e i b R AU B EEAL -

3. IRAEERHANH T — R (HEEREAYIE ?

—RORE R B EER o A EER o SR E N o ISRk
REFLT 0 € 9:00 fga BER - £F] 11:00 » PARESEH > —ROEEE N
HEH > BT ERTEEMEEE - AR AFEAEE > BT IFE
AR EMEIR NIBAGHERR > PAGER AN - THHIERE 2:00-4:00 > 24
‘B NEERE > s RPN ERESE - AlE - e X EHCEA
A2 - WIRGAEE > WA DUHEEREE CEE © & Case - —HEIG L
6 B - B dm SR S RSB T o NS SRV ELEENS
B BE - R REM BT HRER > BREEES > BIFE > BEH
o —HITEE— B2 IR /2 G RIS - RBFESEEGHZ - thal
FHCHAHE NEHOM—EEHE > SEEE R TRARE A RER
R - R - 2B B CAIEREERS -

4. {rffer oy BN 2 5357 A concentration 1 ?
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HMIARG Y - {H2EH A certificate » fROTLAZEZIE(H certificate » A {{/EE
Real estate ~ Marketing ~ Entrepreneurship ~ Finance S5 7 {[# o 405 /RABLE HYE
SHI | Certificate » HZ L & 4o IR —(EEEEFIZNVHIE - 105 (EFER -
WEREES T —EHVE ST » BLPI DME R ER I 252 (E Certificate - &
B IR NEDG A EZEERD - AR EAEH CHIER - EEEE
{8 A8 AR BURERE T 1R/ AR EER ELE—RAY > R
E R T A=l Certificate [ S H CHVEEETE -

5. (RESEMEEEHERERIBSTE WL ?

o = EAIER - AVU(E - EEEE—{EZd2 2 Dr. Reza Moazzami » N
TR (Future of Information Technology ) - FkE#us(ERE - BIRS
ERECHRZ R —ERAGEEN - RERECHE R > BIEEZEHE
R RTVEME - BT E SRR T - BRFIT T F
EHEEE - SRS EERS SR » Ayt - 2008 - RiEwE
FE o BEREY BAER ERV RIS - AR ETESE A

= ShE SR R IEAREORGERE o thal CEO » SERIE AT -

BRI SR - N Rfth 5 O/ entrepreneur 15 - 21T HYEIE
RNEI > BEETEAS > BREERE > AR - £ EsR2AT - fith
GARTE THAESE - TSR EAVAET - B8 H e A R
AR - ATRERZ NERFA IR > F AL MITET BB - B
RS TRANARIRMERE > _EFRAHE 1BM - JEGAERIRRY - HEHEY
INEER N SRS BRI S RIE R - B {EBIE A SRERE - 5
AHAYAREEE IBM A EIERE T AT R WIS (E RIS A AR -
S AV — (R A R ARE S -

Dr. Reza Moazzami:
http://www2.haas.berkeley.edu/Faculty/moazzami reza.aspx

Future of Information Technology, Course Syllabus (pdf)

http://mot.berkeley.edu/Berkeley Students/Students/Courses/Course Description
s/Future info techSP09Syl.pdf

6. (RFIEREIEMIRE  BERIRK ~ FIAT > DRSS a5
A net working HSEBHIE 2
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KELES) - A CREENTE —EEPEEHEE > tUfg 1BD (international
business development) - E{EESIEERCERINY > (£55—FHVE (BRI
Wik gHE—E/NEH > K =2 - SEEESIEEHEEEE
WS - FFERA 70 228 BRES - 18 70 S EETEA RN
o FIeREAMEBERE - RBEEEEERESR  tLnIEN - thEER
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B RAEEER Y o
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iy o EENE—EIEMERAVESS - BA EEFRZMEHGEEEZE - [
EERT R R & - F2ME 0S8 CHRREE - tIFR RS
—AERIRAMEEEMEEE -

www.ChaseDream.com 75




S BEEFHVEC
CHASEDREAM. COM S =)= E st U

8. Haas BN Ty (AL AL ?

B Z A AT SE& Finance {1 Entrepreneurship Association » =745 —{E{RZ4[Y
{7 Business Plan Competition « Nz 1&—{ER B HEEE - e —(EEF
— S RTILEEE -

9. FIHRFIALL - IR E CAEEN R A B R B RHIE R (7 ?
BAEEZ R T RS T AT S BRI T -

R B ZABAE Business Plan Competition (1Y Co-Chair » BP9 & & A ERSHE
RS - SHMNEEFE U E R ARER A - Be(d B R s
KR T RS - I —FEE T FFTA IR RIS AR S
RERIBHY -

BN —FRERAEEE > 9 B > — (BB MIRAGR » BRITPAEESE
e A - FRMTEEEEE T — @AY Co-Chair » QISR (RA BERH S -
LA —(E EFEEHY essay I ( SUJZ%S essay @ PRI A R 2 essay ZHEHY
NERRF —EIUERILAF) - Essay 1 A Z0FE B ER L - Ryt
JEAEMMEEE » BT TR O] DA - 28R b — i [E 2 st E sk H e S B 55
A o S EERGET a0 A RE FHERE AR o PR (IE A T s A LA R
U—ERBEERG T » KESTL > BNAEMMHE - BOOASEMHE
B - AN AEFEEREER - SEFEESENEREFEA - SFENLEE
B EHED =R — IRV —REEE - B —REIE > —HE
JUE A EIEEE - EE S UE A OVERET - IROVEEH B HSE R &t
BHS B0 [E MR AR RIZE - SRR e r I E RS > b - B—
KERFEMFENE AR EAFNRE AN » FHEFNERFEE T E
EARERAERSIEN - EEEEERES - BH - LEIEZMROL
INHETHATES) - RAEH A MAERSIItLE - (2 HEK
HEMAE —ETFEE - (HEFE TS EEE - NERMTMEE
REISFETENER > WAIEHREEMI T AT -

Fo T BB - MPBFEHEHCESE > EEREENIET -
BIE—FHET T8 > A S EZELRMEESE - F AR A EE)
Ay > FHEHIE - HIZHIEHY -

(iBH S HE RS LR - g~ EEE a1 VC Ay
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BHEHGAAR T 2R 2% 0 N VCHHEERE - —REAGEE
PR ZE VC VR - B2 R EEFT A AR MR I s —
T SHEEZESR T E > B+ ERAE RV IS T VCHY

(ARFSRE+ JE A2 AZEE  http://bplan.berkeley.edu/ )

WA BATE F20 THSTIE  WREE TS %IEE - 5
ERACAIET AT KSIIEEES  TEERGET -

AR IHIRNE - WUERESFEFLA AN - 5] DS EISE Rk —
(EEEIEE - FRFEPIEE 24 - S (EFMINUAL student class - &2 HE257
Y - E(EEFHEERT R —F > FRMERE L > 2ZERRNER  F
BHE LG ERE » 2GR TE - ZM& AT SR PT A SRR — (e B HIaR
T2 o AL AE -

PR FHERHEAL A ZIEF T > B0 ? FRRIEIRER TSR T
fE ~ networking EE2LIGN - S AYEFHE] 20 ?

WRGEEIR EEEAR S - MRIRER E5ER > g AR T
ACETRERIRELILE » AETHIRt IS - RERAVLEER - BEARZ - (AR TME
BRI N 22 D/ DA G — WP - SR TERY - Tt AR R SR E R
BHIELE LER - FRIERPIFTEVERG A > IRE G RIGESEEEIE - #2 —fik
HKEf > REAGRGRIEE —(ERARIVEES] - B ZHBST Al gE2 B L
fE > RERIRSIIERIRAEE) - \JREEE S T =02 — RIMFEET
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LEONARD N. STERN
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New York University  Stern School of Business
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FEE RIS ZFEIRY networking - [R5 T & A H BRI — L/ M A (SR B HE
Nl

ERAEHERZH > ZHETTRES > A AFHRY club ¢ International
Business Club - Asian Business Club » Consulting Club » FIgIZEREESE - {H

LRI AR EEE Duke HYEEER © fEFFSLH (oHIIHE Ry T RESF]
R > RUEBEINER - fE BRI KAV i SR EDER - Sriehy -

5 FEMRFIRSEREA IR AR Ry ES) ?

BRI — BRI G 5 — LA EIHYREEE A CEO ARG A5 — BT Y
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FIFRARICOE SRR - FEG E RS LR R Oy -

6. RIS AR I iy S B S B (RSB A L 2

EDCC - International Business Club » &/2IEE ERENY » HB4NETH Marketing
Club » LR —{[E "Lk Equal Fide iy [E] M 5EREIRE -

7. RS IRIERCHYE WA AR (BT SRV B E SR IV AL R (7EE 2

BREGEENEG - REZME LY - ATREEIREEBORIYE » MIZRAYE g L
SRR SIFERE R > WIEHAVER - NBLUESE — - F(EERH 1% - SRV B
AL T o REHERRFEAC T » BRI Wl A BRI it AU B AR PRk
T o

A FEIRFELANEE R FEEHIRFE - PEISEAR T —E¥rERkE > &
A | R FT A RARSIN - WMTECHEE - EHEEY) - BREEIAM
ETMHESE  ERRIREBBEEIFE FEN > FEREGHEFSE
HEIFEAREH  EREARE A E AR T A SUE -

fEEM > PEAZFENEGEIFERGH - RECPRgH —SoR#ESE )
FEINVRE - R GIFTRE  nZiz g ey -
8. MIRIFIRAEMEE Brg2leny Dean » o] DUHERRE M —THNCE » (RG22

WEEHEZH—LLHEJ13E Duke Y MBA FEEIIE ERVEEFIEE L8 > S
SLE > [Ny Duke #Y MBA 1£ 1 EIHYRI A E ZELAE S BIAVERIR S - FE55EL
A7 AT Duke HYENSUEIEE Y » (HRAETEIRIRIAAE ATREIZ A £ E
EEEEIE - AIRBSE Dean HYELHEEHFH A TDNEE - ZAEEIE L
EHHE -

9. {RES Fuqua BRIRHIEE DARTHYIEE (B ELEA (& A 2

ERTERGEE T HRAVIHEE -

EEH OB TIRZHE - LRI 25 AR - finance - accounting -
commerce > iZ S E PR WAV o A E E AR LS EAVFE S
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10.

11.

12.

ERIS FEFIRZ Y - Fuqua MISFEERPHEEERE RS - FEEE AR
O IRBHE R BRI - R4 L3 & B E—E AHYEE - AhfI#Ee
A—BF RS - ARSEGEENHTT - REGEEZIFFEIEFE
Y o

HAER I - ERSFENLIEELA SRR - A EEE s s
BEAHEERR > RENRGENEREZN - fREARIGE
RS TS AR > S ERE T AR A > Bt T AL

T yE s

EA MR

BAERIEREAR - B AR B TIRECHEE - JFELF -

{FEEE AL » $ MBA B E ARG W EE AR (TR ?

A E R MBA ZRTHE TR A RS - RIGgEE - &N
TAERESE T - T iE—F%  WREEANELHERE CAVIRFEMNN
FFE T > BEI T —LLFTEAEINE > FERII T BE - A EERE
WE| TIFEERRAEET - BRI RSB LT -

{REEFS Fuqua iy MBA BLZE4G RIS S8 Ry AR A (B2 (HTEEIE 7

TEIE IR B RRLLIAR - ST - KF AL E
R - FRLLATR MOAEA SRS T A S R + (E R IR
B TSRS 0t idea T AUETEMPHESR(HET - 5774
fy -

YR RIRAE B HT 5y — 2K why Duke A% » {REEESS ?

ATRE R EE A RS S 5 LA Duke B 47 HYRE 2P
JE?” > ENEHREHE S R A TR T -

HE 1S Duke SH T LM AR » B HETT—(EZENE%HY > “Peoples here
are smart, but they don’t take themselves too seriously.”i2 AJEEEEGIEFLF - T
b & g B OIAYEE - BL2a— 7| fREE be real » S54h—TJ7HIZE be
smart - Smart & ZAE T ARG H BRI - BRI EE

FE > B—VIEREREE - (H5h—J7EREE be real » FEBH{HOMR TR
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13.

iE R S B A A EE AR R - AR RS IS W ([ SR PG 4 S AR R IR AT
VEEET - ABREMEERAIAIREERY - FrLUE MBS IR EAR -

TSRS E S 55 Duke HYFER > (FIESIFEMFIEZRIE - (HE A8
BARIERIE ?

WALEE MBA SRR EERY A ESm A (&2 — [ ERATRE - LRI
TR MBA ZVRIE H GV TR/KERE S — AR RAAEE - A REE—
EIRFEHFHIRE - HAERNIRAEEAA LR sy LIF - REE KT
ARG EREREI Y - B REEICEERIAEAGHE - MBA 2IFF{HE
FICE— 0 EAGHEN — M - B & ELRRIK - BEthH CEEE
Mg - =BIMET « AEEZ A E CEE T - SRR RE G R EK
REHK
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il LNIVERSITY

DARDEN SCHOOL OF BUSINESS

University of Virginia Darden School of Business

EEEEARE  EHERER

BREARH

1. #FEAIE : Charlottesville, Virginia 45 oo B 855 4EE
. BSRER (4F)  22%$50,000

3. AVEE (H) | (EEEKMIIHY Ivy Garden (FERE HELSSTSEREE] T ) AYEE
7=$975-995/H - WiflEl 55 - $700/H » —{EER 5 EiEEEEAIKE S IMNE
$100-200 ; H # Fi$H $300-$500/ H

4. FHAHIE - 335 NEh

5. HRENERA AE : FEIA 25 A - HpEEEFEIREBA LA 21 A - Hil 4
EFFA RN ZHTENR - (HE &S -

6. HER A GMAT 4 : 700-750 » Z684E 720 DL _F
EP BN AR + 2-6 4

SR 1 2012 [l HREIEE A A 3 (i NS4S - 3 (i AT FE5EEE 30%HHY

HEE G

Class Profile :
http://www.darden.virginia.edu/web/MBA/Students-Alumni/Class-Profile/

EREL S Darden

1. FEfEui— N {R¥ Darden HYEEHGEISE
B ATHUE S B R R INGR - RREEERFORST - RIEUVERE > (NI AAEAEE

BRI - AR R 20114 1 B
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ERFREEA Ay —FTRgEEb - & )#EE Darden - fRA—H53 RIAEAR
S DB E BN TRV - FE CI0F A (FUIEE » TR
TR GRS -

Charlottesville fR2% - E78 » AR/ o SIS ARV EY) - (R > DLRIZ
IEDTEER EFEAT RS — R H Nt i e s - HEH  AERAE
o BEEEE T - REAEEEE  AIEARS  BEETAEE
Darden 1Y - 12 f#H— (B4R - EFUFEENMEOSREEE - £88 EAYE T —
(= B AR P S B ARG PRV T - SIS BT VAU
PEAVAREE IRt 26 i T oReHkE - AR LB TR » $E 420 1Y
B A S0 A L BHR L (F AR 7S - 2Rt 2 At - Tkt
EEREGHT AT LABE R A AT learning team room (—fE ALY 6 oK » (7S AfEHRY
NgEE) -~ BWE - RESCEEEEE - EABKT AR eAER - (HE
BIFTH > EFERA—E - BREES TEE - RERE T > #F7HER8E
AT Darden I - TEJEERES) X PEIE © |

2. (EERRCHLRYAY— K2 BRI ?

—AEARA A ARSI e - bR T A = U b S B HiHY
78RR REHY case study « —FAREREMERR - hEETEER -
BFEELRERY Accounting » Decision Analysis ¢ Finance » Marketing F
Operation & -

FR=EER > FEIER—(E case » FER—(EF/NTF - (¢ 5= 8:00 545 H
F N 1:30 - PREAEFIAEIHYE Darden A FF A first coffee » £ 9:30-
10:00 - iEWEE > R - BAFIAETHEIE N E#7E H3RAE PepsiCo
Forum » —Z2ugnyE » —EHEE - TEEFE HIZA XY » WA E5E A g
BN EIEEE ~ FHIEAEEEEEF SN - A ARTANBHY A SIED & e AEH
Feft—n =B A E LRI T & - Al > (ER(E LA B RIE R A EST
SR e o BE A & H SR 2 1 P RHEUE AR HR B - I EIREEE
B4 SRR KHER - BEEANE A SEN -

itz | 7:00 %1 10:00 BLE: learning team —iEEL I FIETimaE KAy case AYHF

fil » 7E5E—1 quarter —E F55 ={F quarter » EXHNE S EIAR HEGR T
JEHY o By T ARSGEEINZERE - IEXESN0 learning team 2 Fil— & G H R
e/ DA+ EH 2 I EF EH Y case B5E - FHH Excel it &2 o EhEEkY
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case % -2 Accounting » Decision Analysis 1 Finance ; E2fEHY A 26 8w £
& Excel K4 > BN IEH SSFEREflE (Ea S S B K A F I A -

MR AR 11035  EBEEATIE—K » 10:00 BEAEoR T

learning team LA {4 BRI » $THSEFE M ISR S Sk BRI — e 5
TR - AR - EESL(LAT - 7% EMAS R B
KA FEO R REVESET - S - AR R - B AR
@TEO

WHEEREFERR B B EREAREAR - HRHNEEA
EritAS > SERS BRI AR S 8L SR e SR ek SR B DA B/ - BAE gL
EIRIUR ERR > B =R B3R [BRAESE—F  EMEMRD -

TR SERE NS - RAAYEI 2T AE H el i 7 -

3. (REEETIRRIE R 7

MERZ AE &R » Hi—E 2 Yiorgos Allayannis /5 Valuation in Financial
Markets 7 - HESERMAVEFTERA R ERT] » —(EEU G EWAE T
500 4% -

oA B B R PE R B R RTEE » Darden Fi /2 —(EE CEO HYE# » 1]
BHPEE o B2AHY finance t/RAR S » R L3 > TS5 E - i CEO t
TEAILER A < Yiorgos Allayannis E 7GR A @ RIGEE) > T22
SAE - 2K Darden Z{E DAFT > At &SR = FE 1Y Citi Group HE§% - L
B G 2 TR BT R BB i S I 2B At P TR - P TEheE
bid /RE Y7 A BEEER] « BEMATER » (RS (TR EE - FRRASFE - e
BER > HEEESHEBAE RN - AT RIERES - it g
W E AR OSSR M EEsE SRR MBI 255
BB EYLE RS - BRI ANEE bankers th 25 2 AATHI%% -

—RIERMBAETSERR > Bl - RV RIZHIRIRERE T RIRBIRE
IIRAAETT - e T—# : J2IE > BT AR BoREEERISAERN
T e

4. SBARHIEETT - IR AR S AR R ?
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AR EIRAVEIEETT - Rl ES<BFERT - AR - 0 HAS
BE > RZHREMEIE2EE M AR - Bl ZBEHAREEE © 1RETR nice -

‘B BUEE A > WA DEREIRST o dEEEIESKEINVEERHE - JEIrEK
FEEHIHTT - ERERVER - BSEEEAN - FrlEEERMA A
RE > UERBAAFTEE > BANEENR - ISR EFE Y (R
S BRREEMAIEEEEANR > KT AR SEREAIER
T e MFIRESE  ARIEE BRI ZIMRATHTRDY - BHE B IAEIRRE
ERAVEERD (TR IR - R ANFSZNRERRAER S - i
EITHEER > SFHETA -

“Nice” 22 —E B IS » BIE HS LR - NEZFIGE
HeiEREEH IR R BRI, - S9aRZ S FRE
BHEIT - HERERWE - A2 EEE S TIERENEES T IaEES]

# o Career development center f=4HT ~ 2% > EFERAZZENETE » &2
Bt > HEBEHEE o] IR IIRIZER Y - Bt 2 BRIEE EWUET S E
FFRRZ — » FEELE Nice 2HAVERRY » 2/ EERKIFHIRERE
RARETAR -

AR I RS BE (T 7

2
SRR/ \HYEENRS - EREEANERARE—E 2/ 2 hnE—x <A
VUHGEIEFE(ELEE (TNDC : Thursday Night Drinking Club) -

FEIAAVEARGE AV ERELE o BrisH —BAVECETEE = > EEE 5
1R o FEATRZEREE - 2@ 2/ EREEEEE - REVEHAE -
Ryl e \SPRFAR AL - i LA Rt & 1T R ARsRrEU R - BRFIRAVIER
REF > BT PR —(E 2 2R R AT - £ T HEgg et it
B JFRACERMIBRIFIERRELE » B ERE DRSS  BEShEE
BIRSE - RAZSECUHA  FAREGITINFSHERHE R REE - #
S EEREEEg » R~ B2 ER-FIRAIESE > Sl — Lt
AU - LR RERHISG » REA R NRT - IMYiH - MbarE
HERZIEEAY L ©

6. EMCEFATINYELEE I —(E
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B club 1R%% > HEBIRESEN - BHSIZISIIEEN > AHEA S
EN > AETREEIEEN - A STERESHIENAHL - HP %P ANES
SR LR A RESELE Consulting Club T Hi - Consulting Club A& S5 5k
B KRR AN RS - e E B EEEA SIRRAR REA i
SHEPE > AHARRE - R A ST B S g A, o 554N
FIHYmLZE Finance Club » FEEFLATHY AR & 200 » 227A General Management
Club » & ST E4E {5 General Manager #Y[E]E2 -

Fr el A Kt s ABCD (Asia Business Club at Darden) > &1 club 5%
AT BIZIGITsE - WIS BTN » TEEHE] - TIERHE -

7. (REBEIHATR L - TR R R R A AL S HI AR 1 2

WEMVIERDEEN AR > B BRSO SR EERLENI3AY learning team 73
EANIS PN

AR > SRR SRR A (8 AR MR ~ i ~ TIE SHERZ I 6 A
EREVINE > B T LT o AEE E(HEERR LT - FEERER — R RE Sy
B R AT AP —FERE 28 - FHERAY LT AYREEIEAAEESR © FRANIR—(E LT >
BER 7 BE] 9 BIE G case - MR AL > ERFIRGEIEEL
T o WERIESMRAE - BE—FERE > BGRFHISEEAGE LT #H%
fir = R —(E B ARYIN - FISEEA A SO BB R EE - LT Y12
TSR RE IS ELEOT -

B FEHA PG ER ey P EFIER - AIRE A FRRHIIREE - L2 fREERI 5
AR - LT E2saidett 7 —(E@ir oy s B bR At & Hyp
2> ARANEMMTERRECHEES » RPEOAERR - AR < 12
72 Darden H{ZRAVEIFERER A £ B K BB AR (R EDRE BT HIAI S B TR A ]
BROMHERFRNZ —IE -

8. WIRFERINEEERE » AU —IH S - &R ?
B R AU R SR
Darden HFF#E 2FAFT M - B A FHVEE - AEER T H LA
&t > Darden fESREAY A SRAHBIAM S E S 1 > BEREVETT ~ BEKLE
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LSRRGS - ARG SONIEEAS: » B TIEAMERE - “TosE
g BIRPERIRER 27 FINEERASERFRIIHEIR - A ERTE
HiSfESEERY - EF 2008 FHE] 1755 16 4 > 2 b M uAREE > iR

B TR - AR 30%HTBUFRER A AT - R RS T EIERAE AR - PR
(R ERAVERIEE - RS HPEMEN T -

9. EMUEIR LAGIRAYIESEEL i FH BT HY RIS AHER AN 2 5 (1B FI AT A [E]
ZE ?

WFFRE > B2 —(EEREESSHVERR - EUREERIHRr Y RSE - $H EAVE
[RAEEES e K2 RIFAEERE A - ANAZHEEGIEEE
o ZERIRL - ATLUERIOREEE - TR FAITIRY - AR ER
5 BARMTRIFESEFIREMERINSE E - ERPIFE SEHIHERELS - Case
PR E RS ERVRE ST ~ B Excel F1PPT HYAES] » FrAllZERS<EIA
FSLEERERIVRE TR AR NS R E RV - &2 ARRAEE ST - HY
TR T AR AT FIEM  E(EREIIREE -

B RSN RIS FEI S TR AL BT ) A 35 ) » R —
EREEEE - # N RERE(S B ORI LT DIARSE T4k - IS thafi it 7 5k
(TPEEACH ISR I BT - 2/ D EER ESUEHY - SRR IR T
HIEE R R MIEEPIEER 2k E AR S - RMERAEAE 5
AL B RIIE S T - SROTAIE R T SRR B R LIRS AT AR
&t o

AR PR A MY A BRI AT community » FFRllE R AR E A
CARRIEFIFFE R B 88 DU SRS BRI A - BAMTEHEET H & S i87d8
V) LEIRIREYIEAR - B L ERIRIEAHEHETET - 2T
—(EEBE M EREEEERETIVEE - 1 Building Goodness In April

(BGIA) - BETH HFEHE I —F > (ERANE &R » BIfHE » ©F
MR ERF IR - BB B A S » AHERE R MIER L E R E THURRE »
&P EESEEE - BEAEME E CIRIEAIR R R (5 B HE b2
& > W—REERFEE -

WHAGEE > T E e R m L g ED -

10. ISR FF%—2X why Darden » {RE 475 ?
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11.

Bt WERER > SRREREH SRS E - A EEMRE ~ #d%
Bisk -SSR EE AU - RN IR B A - Pon] LUk
AMAE RiE (EAERREEERR - TR EERIE IR B EE R AAIETE
Frkh - HEEAETEEHREGHA B BESE A LUENE case study - ¥
AR RER R HEE A > Darden ZEA & - NREEESEHEET
HARA > HRER - i EERGEEIRPEAIM A BRI BT - 5k
FERALEHIEIEE A AT REMBHRR - K%Y Darden #Z#JEH (855 HEGER
BEFFE - BT —ESIPURBFETREERPITR - e
JE&E AT TP SR e Fas NS H Y -

BEAMTTENERITE G ARAH s ez E RPN G255
FHITE 2

Darden fR¥5 - HARYEE - (i HEERAVREREDES L > Frnli@AEsm - £
FEIHIRIAE RS o ATAFRHIERAR - 1RZ5 A HHE5 Darden &2 7 F—{l“fr
JEERRLHY - HE BRI - ARy Darden #3578 - 2/ BB S &
& 0 —ERASBAVRERE - AHCHES - HOHRFE - ARG IZR
AL - FrLLE AR SRS - BEIMUE BRI A EAE R
R - ENER T SIS AT HER AP HIRT A HESRAV R G
REVEEERRE - ALEMFEGBHRABL > &AM TRE MBA Y
Bl -

RAENZREECS (EEERY > TTREME— A A E SRS HER T  FTRA
oA RS Darden 1Y[EE2IHE & 2/ D S EFIRE o B2 1Y B8 77 FURI RS
FRER A E SRR AR E @ EEENEAFER N RIS R AT
B o
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UCLAAnNderson

School of Management

University of California, Los Angeles  Anderson School of Management

INARER JRAZEETE R EEERL

BRHARER

1. HvEE{rE : Los Angeles » California, J&f26% > HIFIEE LGN

2. Eip#R (4E) : E25$50,000 0 EES$500 (AERTEED A LUE EEEERE)
3. 4UEE (H) ' BREBANEYAM - G AST00 » WIREHHERIRITE
$1,000(FuFE/KEEF ) HEFIHY $300-$500 ; T LAFIHNIEATE - MY
mi e e = LR T [

FHAERRE - 370 > EHFRERA: S 35%/c

HHEER A AS PRI 15-18 A 0 Horr 11-12 A /e B E B RE
GMAT 738« FEIFHEEEHIRE ST 730+

S TR © P AR 28 /et AR 5 4F

PR T L BB E R IEEE R 50% » PEEERIECCE - SRE N ETE %R
R ¢ 1B INhE[EEAIRE S - SEIHE NESFEEEN 1/2-1/3 - fritss
BINERE S A PGP EIRAZT] - ST 1 EERIAF

© o N o s

Class Profile : http://www.anderson.ucla.edu/x18991.xml

EREL S Anderson

1. REEHEZ— MEERMPTAER IR T Sa IRAY RIS ©

KA | BAGRITRSS > FEHBRE - BtV - B6UE LA A SRR
Ay —(EllE > BEEEAREIRAT - RBRER - RSB HE T ERIRE S
g SUBERT o SRR SRBORI RIS - SIS - B EARL -

BRI ALLR S - B FOLHIEREERA NSRS - FRtR%

LA - B4 REEE > 20114E 1 H
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NAE > PR BT £ > ST Sawtelle Ay H AR SAFIZ S
Wl - B RMAHEIEREZRER -

2. % UCLA Anderson S4BEI R ERERY 2 (RIIHIRISAPYA  HIERARE RS
?

PeEREIRE 2T bRy —(ER T - AERIRARE REEINRATEE > AIAE
MABERZHTT » Rl e 2R - BB TR > HEniE
LR - I THAMMRS - KA A - BREAORNZEER T SETHIA
A% P H R -

FRGREPTAASR - BEIEERFIEZARFR » KRHE L
collaborate - ERAHE AN EHIEE aggressive o HY K RALEIREF » FTPARRK
HE—REH AT - B2 - BB MTAERR > A =5HE > HE
KBTI RgEdaE T Aot -

HEENFRY Santa Monica JE S SERENY Malibu JE 8RS AN 8L © FaiEY
Huntington Beach & 44 @RS -

3. T TERAYSME LR SR A — KB A AR A 2

— AR FTERAY Core Course » BLEAZLEME © LaME M EA TFInE
ik o PSELURELZREETRE - A —PIFIARRVEESR - lfi Applied
Managerial Research (AMR) - F54&RN{[E quarter » —3: 6 {HH » 8 4y » F
NERVEEEER - EPTEREE Bl R A EEEZE—E/NE - BE/ A —
FEEEED o KR —EEE—EAT - M—E 5P EREEE - HAHE
fg h—(E S FAY TR - IS (A E A FEY - Ki$10,000 £ -
iE{EZ Anderson LA RFEAT—FIER o 1S (ETH H o LB R MTA R EH—
FEARIHE R O IE A B PRV PG S 8 - WA R A A R R 28
12 A RIS R AR AR -

B84 & 43 concentration - ENG A BIREFS > FA AR —(EEHE 4-5 1
SR Fh R DU S (EEIETREEE o WRIRANFEA —(@E concentration 74
% > SERBURME A FLERE LT -

FE—FFER IR > BRI —RIZERRAY © FR 7:00 /K > 8:00 fi4n Lk
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F—HiERE LH]9:30 » HEIRRETE 10:00 £ 11:30 » 11:45-12:45 214 H]
IS ERE © THR AR A ERE T o s BBt

T o T 1:00-2:30 EES=EER - 2:30-4:30 R B NN - SE/NEE
SRRy T MESRE IO - SHESHE G A NHRBREAR LR
TE—FEERE o B2/ NGH 2 1%k E— 16 networking B9)E®) » 455 LSRR AT L
[BIZE T o EHEREIRNIF R 1100 /o5 - BEAEE > BEE > FRI
i —RRERE R AV AR A — R T -

ARFBEEERR T » R EEEREEREENE—T - REFREE
IEEAS - BIFRE - WMEELA IS - &g e R - MBEmES—
EE2 - WAL T -

4. (RIEENEEENERMEN R NN EARENH— T ?
VC/PE » JE[GRFE RIS E - 2872 Prof. Garmaise ;

Managing Finance and Financing the Tmerging Entrepreneurship — Prof.
Cockrum

Real Estate Finance and Investment — Prof. Sussman

B S PR AT B AT - Bid FYRHEZE44 T FREFTA Points » &
RAEGEER - (FRMEEEHREEAH—(E BID 2% - FEAEAE T8
RECAEES AL VEAERIARE TR - MBS DBl FER
X — g A =TV UERIEH o AMRER T RsEs R T 0 1R
FEE T - ) HAMEARS A FEREEA] Brand Management, Negotiation
Behavior 55 o {EZREE(TIEER - REEREIZ/DERPY > FBEMHEEDN - Bk
IR EERAEE— N H R o B2 H A1 > R3] TIEEZE networking & &
EIRERA 2 BFEARR » NoJREFeR - —EEA TR 5y o RIRiEE
FHEE AL > IOt sREl 2 L T - BB RFHEEEER L HE
AR > —f%—FIERMY TAEE TS MW PR - SR 3 &/ 3 (&

case » 7= 15H[E case #NEI(E memo - ZRIRFTIN EERIBAVIEENIZ S - B
BIRERGLENRZL RN - (2R ] AR I RIS 2517 networking - Ffp
D P 2 i B A S s VR IR 2 B R Ay T R A e KA T

A EESR - Anderson A —(E H HELE 7] LUEAERE MBA (FEMBA) #Y
ik o MFIRVERR L AR NEE PG | B IRVERE S TR - %6
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— > Anderson 1y FEMBA HE41RT » BCAVEHRIRLT - 55— » FEMBA fyE2
AFAEIN (ERIEINN) TAE » FifISmth g AR TAE - S(E%
SRS I S AR SE R SN A A S TAER P EIEE - 5= - EfEmsRd
ZHEAFIA T academic intern, 5L R AR A G E 2 HARAE—(E A E] i
BE > WREAEEERIREDIURH KEEAE TAE - S (B EIREE N
FuGe EAYERAD—FIER TR o] AR T - 1R EI A st T ik
277 full time offer -

5. TEAEHRHLE - S BRI EACE » UCLA LLETAY T (TR
2

o E EE finance o 32 T THIFAMERRE Price Center Y9/ KAEE EIREHY
BIRZ i CRIELEIR - (BRI TERR R A 2 E A - 2/

R IEERENT - &8 2008 I ELERTE - m e FMiE WiE T — (K
AL o 1 BARBIEFEE A finance YRS A G SEER EIITEE -

FARLERIZE T > Entrepreneurship - HARE ZE(E P AEHYE- - M HIk
B1E LA BYAIZEF] San Francisco I2R-R[EHY - 1F San Francisco KF & a=
B - TR 5 ERAE LA M2 B ma Rl LB ARSIl e D
T BRI > B0 — (B CIsRA BT RO - {REAE » A
A TEIRAGATHYAE o FARRIE S (E5Z EFEL » MR - 482 408
HY ~ IREER R ZRPERFIRRE -

AR media fIIREE(THT - FEEGHIG > EEMAE - BM—EFEE

ERE BERAGE MBA > BEEENERSEY - [0k LAgREE| 758
IREESE RN FINE A TSNS > — 8 LR —BEE=RKE LI - §T

BN EERERERRAT - S22 Santa Monica #(1 century city —#7 > #hiy A
EEREER TR S TR T - SR - RIS H e
A MR BRI P [F AR A -

6. RESMEH—LLiRMIEERELEIA R 1 Networking A1 Social HY/EEIS ?

e A Anderson Afternoon « SHEZEIT T - EEACEN ST 4HAR(E H R 505
STHVERRE TR FIE 2R THY—(E Networking HYJEE) - g E R
BFRT  BonfEkE S HEHT - — ZFRNEEN g E - SRERE
—ZHASI - RFEOLL—BIZ—BHEK - i EEME e i a g
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EIRAEEN - HETEHEATNRER > AVAEFEEEREIR A - FllE]
BRIt st @R A EHE A EERIEE T - HAOIbuEE &
EIR > FELR RN > SEARORE > casino night #UERA AR ©

7. (RS RIS R O RAEAE IR 2

ECAIRZAR A Party - AIRE RN RIS BFHIRREEENT 7 REE
F Party - BUBFHIE S MIEES ARSI MDA - TR B
T IEL - BEREE ©

B SR LA B REZEEIR BN - EraERA —ERE IR
JEE > AT ARELE SN ([EREETEE) o SIS
RELLBEE—FET > 5RIEER T2/ V5K - Anderson —E4HERAT S
wEEY - B - ZSHgER S gRENEE - RkEE—
EEE S  SXEE TR ARKEEHEITHY - N Stanford Weekend - (%[5
HETERT G155 Golden Case » &0 THE4E - W LIEERIRE —F - %
F AR - FMEREET R EA S EEe e THRAENE T - FTll
FEEER - KF T E S E I - A RSIEE -
FIRE > 18 - F—EEENIME Case HFHIEEFL -

BRAVEINRITA Rk R E R S S B R 28 - 1 2011 f@fdda
AREFEAISSE T AT LU ARSI A S Brb sz -
8. A FAIHYESEEREIRLL ?

HAEZ Salsa Club I - [N Ry is ARORATAL T S2METERTY - Rl IR T
Salsa - [N Ry HANAREEET AL Smiip] > S50 - #VE AR TIEfEE
Y > R —EREIfEE T - 0 - BIRAERT] ¢ EEBsFay R - =
DR S BHBRHER AR - ERERIR S G - ATt EE &R -

A —(HE AL AMSA  JEHA AR - DURE AR S TBREE
T -

0. EIHATRLL - IMEBRIRE RN ?
e —{lE Woo Conference » S22 A TH BRI 25 B0 > R 48 A8 iy — (&
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10.

11.

12.

sl E(EEEEI SR TEEE A o FENE(EEE g RE —2W

K ARFEFEEFIANLAGEEE - a8/ \FERA SR

P SRR T B 2 2 FEHVEOR KSR - BER - AR IR
Greater China Business Association zR&H&5%HY » Z24E H Cig AR » HO &
BE#HATASEN - EREEEEE T HAaniss > gERE-IWE - 52
—(EFEE TR H CAHSRBDEENRE SRS - tRERTRRIR 2L E A
ERFNFA - EGE R ISR R E— (B4 FEE -

Link : http://www.anderson.ucla.edu/x16550.xml

{REASHRE T B [E BT (T SL E RS 2 ELARisE e 5 -

EEEF—FE AR - HTE—ERER - KRR E—ERETHE (5
) - A TIEREHSE bR - AR AL BAY - HETHAISE
HIAEARIRS - ABEFITEA /D Z2ELESUBREIIRIERIAIZE - 37T
it AR RH A TSRAY AT SEEEESIE > 22U £ EIE i High-tech %75 B44E
(FESIE

WIRIRAEIRAEE Ky UCLA Anderson Hyefe » m] DUBRPERRZ i —THNCE » IRE
e 2

FHFHE - NRNBUFBRAEEAEHTRERTHIRE S » PRI RS TR > iy
HEBLEREE - ikl EEREHBTMESER - WEGHRMERHmE
ARZT5 I A] ASCEERY > T B IE L UERE FREE

YR 15 Anderson FI{REHEE Y —EERYIE ?

ERE A RV T IRAMTEI > RE—ERk 7 13% - EAIED
ALY > RERTEE © ANEYRBIRGF - S HEAY S B AZK
SREE > FEREBIN TEIAKER - PRI L ER BRI - 2
EHIFEZEEIHTT - EFEAZREE Anderson SR EIIRAEEERT - ALELE TR
HOT - RIE—EAREIZAIRE » MERHTERERIRN - REEE
PRAVEETT - P AFEIRAVERMS B TRV AB A E2KE - BISkeSE N R dad
Fo ¥ —(HERAEAGS > (£ —{E top B-school #RRELS Rie im0 HE) -
RELFHVSE - SHEHE - ERIIRARMERS - BB IR A A S L ik
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T o BIERITAOMEE) - BEEA WAL A —LER -

13. FAEARZ R E I 55— why Anderson > {R& & & ?

AEEE TIE. .. AR RS S E R - SN R EEC AMR
(AERHVERERME) - SEEMERIEIER AP HA > |
B AR T H G L AMR SRR R — (ETIE o SRR
RS (EESR - FRGERERI N R ERFFEER RS » HER
EHRE CHE B CREERL H 2516 KT 7 - (RIRE K RER
FUREEGIE S T o ANER R - MR —F R B R

BHERAY essay T - FRIBIREEITR IR EARFA -
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M
MICHIGAN

University of Michigan  Ross School of Business

BOMRARR TR

BREAR

1. HFEEACE © Ann Arbor, Michigan » ZZFEFR I
Edxgh (4E) : E1#%$50,000 - EE$1,200 ; {R#$1,500
AEE (H) @ WE A &THA$600 - /KB FI$50-$100 / 5 IZER—#$5-
$10 ; EHHARE - HEHIEE$8,000-$9,000

4. FBAF 500 ARRERINT MBA (R4 - BRIFSEL 424 33%

5. PEIEE AR PELA (RUEBTEIARE  (EXEE TIPS » BRFS
ABC) 18 A > He EfAE PEUARENTA 9 A

6. GMAT 4 : #uELLie » 710-770 » SEEG4EES 28 557575 » TAEAEMR 3-10
o

7. BRAEELE : Casellecture [L 1:1 » ELrfERES @3l R

8. HEEEG : PE AT

Class Profile : http://www.bus.umich.edu/Recruiterinformation/Profiles/

FERERAE K Ross

1. Gl — REPERE AT e T HIEN SR -

WEEEEET R T 797 - EEETFES - RRSEEENT -
MAE A RS (R A I R IR 5EAT - FHT 42 CNN EEE RS

Vgl AR AR K 201141 A
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(BT 51 Ry SRRk - ST AR B LB AR e R EA
DAVt E - EEMEARE > Skt - BAREE - BAEDTR
% .

BIEAEEMEDES » REBEWTAS > BMHHAE - G EERE
AERGRETO - REVIRZFEIERN B TAERA - BERREE - # &R
W BRI R B EEt Ty -

2. (R} Ross 2 EEREHIENS ?

ECEHVERRIR G - INREMRGTEEFERANNIER - BORAE - @&
REEHTESE ~ Bi e SZBIERREDE AT+ - EEAT HE IR AILRAILE
FE—HREHRAHY AR AT RS E fseE e AR R

55 2T Ross i A —EH CAREMHEYEL © Ross & —{EZ (LAY
TS RERYRE SR - EEIEAE corporate - T DISIEAE industry <HIsI R 17
ARy - ERAVETEE R marketing > general management £i1 strategy - 1R 74
G AT IS REFISIEEEN B A - Ross N E G2 RENFLEH
BHVERRS RSB AT AIIHE: » Rt EE SR IR A > B4R
SERLEZENR RIS EE - (CE(EAE K » Ross WELZEH @ FITAESEH
BEIRER S R EE - ] DAER SRS IR 19T -

F=RMIHERS - B Ross BB THISUL BRI AHED - B R
Y o BENEEHENEEEFR RN A ERIRR o B e
IR A E TP - ZENRERHSH LRI E - A—(ER BRI &S
TSR - AR A RER TSR V4 HEERSRM
S e BRI FLALEY -

E21%: 2007 ~ 2008 £ T HTHVBERAME > T I AR A p SR e AR T A
FETHY - IEHFRSE o Z RSN Rt Re i - R e el - E5k
P ez - B TR > R (E SRR A TS

3. EAMIRAEEAR ALY — RIZ AN AR ?
—EERHIRHERR SRR SR - I EECTAFRIEESS - U REaRMa -
BRFREE 8:00 HYER > # 7:00 fIK » —EBIZHRIE—EpEENE - FRAY
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BRAHRFFET AN AR &R AR networking » — AR pR AP L 17 5E Y EE
e > SR (E A EIRYENRIN o NFRLE PR > Al EE RS L
ER AR ] IR SR - S EAEE/ N E S R S
& o MMRIBEEUR % corporate study (AFEIHTE) - BLE TRE— T HEAE
TEMUHEEEE W - EEWREA A B R AT > AR - — 4K
FEAHREEENEZE full time offer - WIS ERE Ry THLIEN
networking o

T 500 AT E i - R EARSE - RIS O RS
fy - IR AEI ST RIS SRR SR I T Al %
RS FT S (R © 15 T WA TR 6 group study
— R | 9:00 -

TESEENR Se MR B ZE U R » S5 R0KI(E - &AM 11:00 - /03K
T ELRERFY - AT DARESE T o A HBTRZS5E[F E2A02 11:00 ik 25000
EEE > —EHENR-FR T - QIRJEK banking B TIEAVES » R H H A
networking » FREALIN] ; HEAHHIEE R E IR Z S HE S case ©

4. (REEI RS EHIERMERIBE ML ?

BAENEEEEESHY > AT AR RS —FT3E Advanced Competitive
Analysis - HELE—FT54 strategy HUsR > EHEEA EFARVFESZEHEE
S8 EAY—FIER o ZERAVE —(EEIEERT - MU Gautam Ahuja > fiJEH
> RVsER - AeRAVEE S RETHVAGR - thA IR 2 FHEE SUIsE It
gt > ARARE > LM EEREIEHE AR 2 A A ] LAGHE - AR SIS
% o SFE—E 2/ NI I R TR o] DA & 59— Bl — P IRRAVRR 2 -
B[ TERE 4 case BT » BAE ERRDAFTRESE EBIAIARE - I B4 R
R o AR Z R T 3 -t R IR R AR >
FEFE SRR i m RS2 IR — (SR AR - 5wl & B 22 A [ ]
RE S A R A B 1R A > SRR S A BB - EEK
iR  ERRMEYER ERREABPEERT - M—EE=EMEHES - i
AR L MAEF TR 48— (1 strategy D THVRARAI LA - BEARM
RAMEE - HEMVEEREMME - LEH - R - 0FELHE
OB S E A YEh - HERE S TR -
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Cci ik
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5. Ross A Networking 1 Social f;E& AL 2

ERCRER S HEEN A Club 4HEREY - ELFEZRIEIEW - FTERI - S5 ES)
m o JEEHFEIRA > RIS - BEREAAEREEI A LIS - A
BESRSETTEHESEREGH M E A ZRE - JCAHER AR - TH.
FPIMRARELZ AILEL - FTLA Ross HYEES 2 ELEVUS /\BRHY - slai thik
PREFEY - PR A (R B ey B S S -

6. Ross /i HY (L SEE S — (e s T (i 2

Consulting Club ZREAIHY » S ARAR#E - {45556 Ross Case Book {£
HERERAES  JEEHEE - 554 Finance Club - Marketing Club » High-
tech Club # 2 LLEEN THVEZESD - FERLEJTIRIZKRER > Ross [y Marketing /Z21R
AEEHY - FTLAEANEL EER - ATEE Marketing /25 K Club 5 Z2A%EE High-
tech » K&H 33%HYREIEA G PHE I TIE - ArLlUsAEREARY Club t
EERZ A0 - BEAERE EVC » Entrepreneur and Venture Capital Club 7,
ELHZELFT -

7. Ross B RSN 2

SeEa A E N EE A MR AH A —(EVES) - "Uf ABC > Asian Business
Conference » E{ERESRAT » ZAZ _TH T B EEEBRAE SN —
{i@ Conference > /2 & F-EANFISENA BRIV AR e EE) - EEE®HE
T FIRZGEEEE » IR EAE - HP AR PRI - BRI -
ZREHIRERA

EEREE —ER AR @ AY4H %I The Samuel Zell & Robert H. Lurie
Institute for Entrepreneurial Studies (ZL1) » HUfAISE S ESy LT o Ffes
AR 25 [F1 52584 Ross 2R Fyia ([l - ZLUZH I E AR - EEH
VAT BRI A A SEN KRR - 1B — L EHANY networking Y75

#y > {05 Mingle and Match > FEERS NBE L7 E&TESAFRIZEN
BEF 5 OB A4 R R IR EAMIEIR > GRENEE A A
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8.

10.

BIESRAVAISEAE > FF -

(FHREESS © http://www.zli.bus.umich.edu/ )

FIHAI R IE > IMEER R BRSSO A RS (B 2

B EHATEAE SRS —(EHr Y REEE - SR ER ARV - [N R fE R
{EE4HE ~ B EEHARNERE T - EFE R S ST EEHBE T - BT
& T HARZ ST o PRAER > PRAHAR T —(E PR SESGRE - B T TR
{ESEGANBIEIN - P > FROEH T REEBERE &40 500 ARYRIEE -
EAARPST - 2 At 700 ~ 800 AFERIHY > FRERERY o EHEBRIER
Al > BRIV WECREME IR E & FATSR - SER
RAJEER TR E CEEGIRIZE - WA B G REE—ERE
R N GERUE > T2 BT RIRGEE > FRHERTHE B i > S2CH0
REAEEET -

i S AR » BOEVINIRE S E1 T Ross B ER AR FETRAN 4% S TE R BN FT4S
THIIEE EIRMA DRSCR - bR S Ay - ERAERERESaE
TS -

WIERIRAE (RS Fy Ross HYBet= » I LIS ERME M —TACCE > (RER T2 2

BAEERAEERBRE TG TELEF LS - NBHIRBEEEHER
BIR% VIR RS - BAENERITREE(E - EARHREERE
A TEIRRIRH AR EER o G EATER - FrURRS e L
] > B —(ERRE - AR EERZ AR E T o sthatE H 2y MBA

2tk -

15215 MBA i1 Ross MI{IRHASE HY—HAyIS 2

e BB WA RESS B AR —2E network - EARLE—
(D EERE - RBARNFEIARAENE - BAIRAL - ERAR - EEEHE AT
HEET - REERAREFRE RS - HEET) » g CEHY
R ¢ SR EACEEEIE - e (E  AERSHEHIR 2 RE R R AR
TRt AR SR S B TRER AR - IS LR RTRR R AT - (S E(1EE
g o
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11 e R ERERE — 48 Why Ross > {R& R (/8 ?

EERAM S « A ER—EER T HY - KA ERSEM - 2%
FHEEC > BEE CAYFRSK - BIEH CAVFRRRE - WG
R PAEIE (AT A4S - REEK > B85 Ross HHAGRAF-2— M AN A
HYEERE - EHRE AR EMAY -

WESHE R R EEEH R 1 15 ({2 FrRe PR AL A BRI /R B ik
2 H R R VR « FRAAEZ i finance Y » FRAERERFIEZ H55 Columbia
= # Chicago "l » 71 Ross HYEE I REM& & /) —Bh  {HZ4E{i general
management B EFAEITY » Ross & & A 51TV EEHE -

BEHMERERIL - (RAEEBRE S/ VM RERR - BEEESIE
IR EHIE RN B EAT G UA B IREYIT - Ross fEE E 7 ISR -
BREEEERSFAERAL  BEEHNAR RS - IRITIEAEHE
FLERA R T - IR B R ERY -
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JOHNSON

Cornell University

Cornell University

Samuel Curtis Johnson Graduate School of Management

FREARE BEREESR

BRHATR

1. MERA7E ¢ Ithaca, NY » {E&R&VMNAVERILA » BE&HEIT 230 AH /A4 » 4-5
/N B
Bt () - 2#$47,000
4EE (A) ¢ AE7EE$10,000 245 - Hrp{E7E$400—1,000 % > fIfEK
EENILFHE - B FERGIRMEE LR ATEEILEE - —THIS6 £

(HMANZELE$12 545 ) - BAFRAZEREN - F—H9NEERH > AIF

BT O] DIFHEES20/K « S RN EE 0 — @ H 4% - U8

4. FHAHIE 280 A - BIFEERAE L 30%-35%

5. rHEERA A hEAN (REEPEIRREE - EEE TESETER > A&
ABC) 10 A » Hrr 4-5 N ERRE HFEIARE
A - Lecture By - case bhi/D
GMAT 45 © ZEMFEELE S > 2010 45 A2 EHAE RPESRAU 4 (M4 -
38Uk 770 ~ 760 ~ 750 ~ 720 - i HE R EE A SRR 700+ -

8. M%EEE  hEERATIRE—PEVASE - FIMEZE 2 B 0 DIt Ess 1
& ST 4 81

EREL L Cornell

18 coiidoE « BaREk > 20114E 1
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1. A — MREEACATEIR T AIE ISR -

AR > S fE] E s RS RALA - skrfinL i Ithaca - Ithaca /&
Hep—#EH 25 - B —EE > 52— (ERRHTE > A Etbeds
RRAHIA  SE (BT B SRR RAT - IREGTRAVEN GRS - R RSETHR
o BRI ARG RABHY -

SRS > B (EREFHIHTT - /NI ADAE] 5 & > FrA RIS EE
BRI - BAERTARYAE] ~ FrARIBSERE - SRy —(E/ i

73 AIREMRZERPY - = FEAGE > ERi0—LERg)E o BT 90 FEATRE
B ERAIIRER > MEDER &AL A —(E RS T bar > FRAEERE
RAMERE T - ISR > AERTE > 155y JessE
i BT IEEIRE TIRSAREERHRD - /M AL BAEIEREIER
KA BATEREE G REICH - JRPIEREEGE T -

2. (RESIRAIFEIEEAMILERES ?

BAIERARIE A —ARATHITAERS - N B EEAAGHA R - Bl EFER—
(5 > BREah > T X - g RE R R - BREEAE A

it > FE—EE network > Fit AR IEE < FRIAVIRER EE L AR R YRS » FEA L
(B AN T - B I AFRIR i - PRE AT - PRI

figt > BEESE—(E email » &J—(ERFRE R - BOTEAGL SRR R > BRIRH
TRZHPYE » B RME—2LE mock (Y -

BRI 7 H R R AR = R —[EI 82 [ A L TN
AVESEIREE o EURTRT A AR - S5 —(EE2S0] - 38 S0%AYESEENEH
[ R BT 2 SE Y © SERRAEIRAEBFERE /N > — e T [RIEE—#E
DUERHVE —EafE A RV E R A —EHIRE - Hohah—E _F8H
B BER OIRERECK > —KE BT A - AR BRI
leadership o FEIGEERNE—FAEM IR ETRKER EIFIEE EE - FTLlSE
—E2HIHEREE R ERFIIR > DR EAAAHE - A RESERL ©

3. {R5E1S Johnson LA REERFELL A (HTEEA [FIHTHF (L ?

[EASET > TP — RIS - SRR ERE - &KL
R AT R - GBI R — R BRI R -
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AIRVER AW N SR EVE E] B CHIE R IR R s i — (@ 7 - BAGRE

EFE - A ASRERNT - REGRFER - BRA BEEMEIZITE - thi

N EREA B s H IR B R E EAIHE - AAVRVEERS AT RERER 7 S

TEERIRRE - B MERAIEE > hEdFEIREE RS ; AE

B > F{f969 marketing ~ consulting ~ general management DK F{FIERAEHERT
R —BZRER Y » S SR ERE - FZ20VEEH R —

Bk > FAR ETTLILL 20%F1S o A3 A DT o FeAIERRCHY offer SRAYEF 2 o]
RE R ALAE/\FIWY » (I TEMEAEEE - FEEARE R AKES

BR o [FER— B - B BWARNTFNMRTT - SLEEROIAINESE

7y Z BEFTE BRIV R —{E G -

o 1B B R R S R RS - BT E ORI A
TR > BEBAMTEEE Y - SRR LR leadership - FTLUE
LR A PRI % — L > BRI A S Lt - RS IEEENHE
B SUE SR AR M - A GERZE > N TR T RAFHIER
TTFR AR E BRI - S & REREZITAE - 882 - 12
SRS - AN FEEHMERGE - i SR ERER » ERZ
AR AEEHY -

4. {RAEEEHRE)— R R HEREATIE 2

EEERIE IR - FRPIE—EIERE T e — - B
BFEY - FRFE 8:40 /3FdA L3R - —R=53F > LRI 1B -
LA Sy W E R 7 8 —(E > OUfiu )N semester - SRFEE AN —BEAY o ATLA
RS —(EE2HA - 15 {MER - —HF 6 3R - 6 PR 42 core-class »
marketing ~ finance ~ accounting iz £t » AT LIRESET - AR EHREEAF
team meeting » f{ESE » 18FE= ~ FAVEHE - R BN BIRER B EN
BERE o FOZA 112 typical BY—K - Mfi— typical FYHELZE TR 54T 21
—~ BEEATAIEN - B EER > T ECHEEA M EEL R IR
FEET 3 o

HMAREERIEE > EM(E program - —{EILf LSP > —{EN i

MSP - LSP ;% leadership skill in workshop program - MSP ;& management skill
program » FE—/ iR EREEEAHIY - HREES Y - HEED
0.1 0.2 - fEERHEFFLL - 97N ~ RFFEREGHELR > At
Ko HEE—K > AFH - FAEERETATPIE 20 - 24 LR EEE excel
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FEAF—28 > [ LUE excel skill By o 12 L PEEE s 1 FTA RV ZE RS - 28
HRIVEHE > FERIEE—F » REEVE club > ShnE4-4H8%0 &8 >
meeting t7.47 > speaker 747 - HE{FHK -

5. (RMEEMEREEHEMENZITE WL ?

TEFAMHY core-class A —4 finance FUER @ — - HIEAVE A [ORE G HE
EEFEET - fhilfi Michaely » ZLIEFIA - REERIE  EES]E
FLAYREE > BHUHEBFNY - RARIEFRMIEB 3 finance » FTLAURFAIRES - i k-
SRR BE(ER RS > RS RHERRAM TR 12 B R B - (H 2k
TERAMHE] T o WHERA R A BRI - WESEEARARRE > 5%
EMTERMUR T BSERNRIER RS » RATRBEFEIBEZEIRE - EER
BE > WSIGHTRE - £ FERAHEEL T % X[EER FHE - g
BRI - FTLARFEIEEEM - M HAMESRIERATHE R (R @EE %
ELEER) Rl - 1R22 AR > 35 CFA > BERRe i T3RE - HE®R
RIEAMIFTE S CFA EEAAR 1)GHE —EsESZ By iz » ENIEE
B o FTLUER A ARG o AR FIE R - BAREEUEM AR - AIEE
— IR EIM AV R AR A E SR - TR X IRAERE -

6. ELRSA(TIEA A Networking (EEHIE ?

BEEHE—FHET - BRF A —{EZ/ N coffee hour » 2 &H{EE
LA E B o Y K BEHEL T get together » A SR E AN =] LAIE - K SH0
Ko BREE—ENR - AR EEEZE U T4 4:30 £ 5:30 - H—{Et1A
SEE) > ETERZ > AR E—EEIZAY o BREA party —BERY > WE{ESEARAY
AL EAE—RD > EATAE—#E > REWIRAL network -

7. R IEA R 2 RS RN A R R ES) ?

T 2 IR G H GHBAR —ES) - FE AR club A FHE
Hf -

ELRS club 5 =38 - —SEE ST career Y > EEAIBHRA THYE & B M5
1Y @A B - LR - A B CHYEE TR - LR

= basketball club ~ wine club -
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Ithaca & —{FE Ly NIk T - AR ER S A - Fr AR S &0 41 4%
trip o Fib club B AAnTFRAHAR — L0 EE) - CLANELER A= 4R TIERERERY >
f& hire club F—F— HEGHES L ERSE - LIEFEIFE AN AE
40 facebook -~ twitter 2 ; consulting club Ft&r4H4% E41H4Y ~ LHnEM ~ 1
WrE A SEERTT N A E o BEEATI A G NMERERE

ELi A YA wine club - Ithaca A 1{[E winery » 5 ELERHY A\ EraH4k AR —
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Bi=z 1
JEE3Z : Bachelor of Engineering; Major: Telecom Engineering; GPA 3.5

ErgHEREE © Bachelor of Engineering, GPA 3.5, rank top1% in class and graduated as
honored student
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JE3Z © Awarded Dean’s scholarship in year 2004

B © Awarded Dean’s scholarship for outstanding academic performance, top
1%

BUURN « FERLREASRER - EFEERNE R EE5E 2 HE
5 - WHaE B RAS: > R AEH T > WAMZEN o RELERE R RS
tEFRET - FrRlEE GPA BRACA EHIFER » AIRAER BN RSB &
SR - AIEtR GPA Y HiREk H ZA 1M 7288 o] LUBE SR I

B> 3
JESZ  Was class mater for four years and organized more than 10 group activities

B HEEE © Elected by 100 students as class mater for actively organizing group
activities, such as annual University Asset Management Competition
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SRR > SRR T At o ATEE R o

BIsL 4

JEESZ : Turned around the company by exploring new clients like ABC to acquire
$999,000 annual order and developing partnership with DEF and secured $100k
annual order in 2006. Boosted company profit by 8% amid while industry profit
declined by 7% due to the financial crisis

Eog#HEEE © Explored two new clients and enhanced existing partnership, which
brought $10 million revenue and increased company profit by 8% while the entire
industry operated at lost due to financial crisis
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J;E 32 : Managed a five-year bottom-up, multi-scenario cost forecasting model for
ABC company

ErgHEREE - Designed a multi-scenario cost forecasting model which was expected to
save the client $X million in five years, bring up operating margin from 9% to 10%

fECURA - Manage S&— (A7 VBN - stiFGRTAE EYEE#AR AT DR SR A
do ACEHMU—H% > B A A BIREREY - FRFESm (12 st iama

NEERER -

BIsL 6

J&3Z  As the Asia sourcing coordinator, was in charge of ABC Europe competitive
programs in Low Cost Countries, cooperated with the sourcing team in Malaysia,
Thailand and Vietnam, drove the grow for ABC Europe lighting business and
reviewed with CDE Europe CEO weekly. Finally, successfully completed 20 projects
and moved $25 million business to Low Cost Countries.

{EoaHErE 1 - ldentified and signed high quality vendors in low cost countries, who
saved 20 projects more than $25 million so far

{EriaHErE 2 © Set up and sustained high quality vendors for lighting business in low
cost countries include Malaysia, Thailand and Vietnam, quality was maintained
though weekly business review with business CEO
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[ 3 @ Earned the fastest promotion from analyst to associate due to outstanding
performance

&g #EREE © Promoted from analyst to associate in one year, fastest among 190 peers
in greater China region
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Bz 8

J&SZ : Trained and mentored newly hired engineers since May. 2005, and resulted in

every engineer be able to master project process technically and functionally in about
half a year

{&ria#rE - Delivered both professional and on job training to new hire engineers in

team, over 40 were mentored during last two years and 100% were qualified within
six months
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Writing Effective Essays

Essay Rationale

We rarely are asked to think deeply about what is most important to us. Stanford
professor Bill Damon's book The Moral Advantage: How to Succeed in Business by
Doing the Right Thing contained the following passages that might help you as you
write your essays.

"We are not always aware of the forces that ultimately move us. While focusing on the
"how" questions—how to survive, how to get ahead, how to make a name for
ourselves—often we forget the "why" questions that are more essential for finding and
staying on the best course: Why pursue this objective? Why behave in this manner?
Why aspire to this kind of life? Why become this type of person?

These "why" questions help us realize our highest aspirations and our truest interests.
To answer these questions well, we must decide what matters most to us, what we will
be able to contribute to in our careers, what are the right (as opposed to the wrong)
ways of behaving as we aim toward this end, and, ultimately, what kind of persons we
want to become.

Because everyone, everywhere, wants to live an admirable life, a life of consequence,
the "why" questions cannot be ignored for long without great peril to one's personal
stability and enduring success. It is like ignoring the rudder on a ship—no matter how
much you look after all the boat's other moving parts, you may end up lost at sea."

Essay Philosophy

The Stanford MBA Program essays provide you an opportunity to reflect on your own
"truest interests™ and "highest aspirations.” While the letters of reference provided by
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your recommenders are stories about you told by others, the essays are stories told by
you. Please think of the Stanford essays as conversations on paper. When we read
your file we want to get a genuine sense of you, which means that you need to tell us
your story in an authentic and natural way.

Our goal in reading your essays is to understand what motivates you and how you
have become the person you are. We're also interested in what kind of person the
Stanford experience can help you become.

Reflective, insightful essays help us envision the individual behind all of the
experiences and accomplishments that we read about elsewhere in your application—
the who behind the what. The self-awareness that enables you to write your essays
also will allow you to succeed and grow at Stanford, so that you may serve
organizations that change the world.

Essay 1: What matters most to you, and why?

In the first essay, tell a story that only you can tell. Most essays address the what
through descriptions of people, events, and situations in your life. The best essays
emphasize the why, showing how and why these whats have influenced you. It is not
solely an experience, but also your reaction to it, that defines you. While many
candidates base your stories on a similar what, the why allows each of you to tell a
story that only you can tell.

The most common mistake applicants make is spending too much time describing the
what and not enough time describing how and why these guiding forces have shaped
your behavior, choices, attitudes, and objectives. What matters most to you and why?
is a personal topic that requires a personal response. As such, please be assured that
we appreciate and reward thoughtful self-assessment and appropriate levels of self-
disclosure.

Essay 2: What are your career aspirations? What do you need to learn at Stanford to
achieve them?

Please note that this question comprises two separate but related questions. Answer
both.

First, we ask you to describe your career aspirations. What are your ideas for your
best self after Stanford? What kind of impact do you hope to make in your
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professional life after Stanford? We consciously moved away from asking you about
your short-term and long-term goals because we really do not believe you know (or
even need to know) that level of detail to succeed in the admission process. Though
we give you broad license to envisage your future, you may find it difficult to explain
why you need an MBA to achieve your aspirations if the aspirations themselves are
undefined. Be honest, with yourself and with us, in addressing those questions. You do
not need to fabricate a path if you don't have one, but a certain level of focused
interests will enable you to make the most of the Stanford experience.

Then, we ask what you need to learn at Stanford to achieve these aspirations. How do
you plan to take advantage of the opportunities at Stanford? How do you see yourself
contributing, growing, and learning here at the GSB? And how will the Stanford
experience help you become the person you described in the first part of Essay 2?

You should have objectives for your Stanford experience, whether personal,
intellectual, or professional. The implication is that there is a gap between who you
are today and the aspirations you've set—otherwise, you would just go out and fulfill
your dreams today. So you need to tell us how the Stanford experience will help you
bridge that gap. There are a number of truly amazing business schools, and we
humbly count ourselves among them, but Stanford may not be the right school for
every candidate. So ask yourself how Stanford can help you—through knowledge,
experiences, insights, relationships, skills, or anything else you imagine.

From both parts of Essay 2, we learn about your dreams, what has shaped them, and
how Stanford can help you bring them into fruition.

Essay 3: Short Answers

Unlike the two essay topics, these questions require you to reflect on recent
experiences. You must share insights on an experience that occurred within the last
three years.

The best answers will transport us to that moment in time by painting a vivid picture
not only of what you did, but also of how you did it. Include details about what you
did, felt, said, and thought during that time, along with your perceptions about how
others responded. From these short-answer responses, we get a sense of you in action.
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Essay Tips

Moving beyond the essay and short-answer questions, 1'd like to offer some guidance.

Tip #1: Answer the question.

My best advice for writing effective essays is the simplest advice: answer the question
asked. This may sound like superfluous advice. How can a thoughtful applicant spend
hours writing essays but not answer the question? It happens frequently.

I suspect it happens like this: you believe that, for Stanford to admit you, we must
know about a particular experience (or a certain set of accomplishments). As you
write, your primary goal shifts to finding a way to highlight that experience...whether
or not it is the best answer to the question asked. In short, you have just lost track of
answering the question. When this happens, it’s clear to the reader, and it rarely
strengthens an application.

Tip #2: Don’t try to stand out.

Yes, each of you is unique. Yes, differentiation is essential in the admission process.
But no, you should not aim to stand out. Bear with me on this...

Differentiation is a byproduct, rather than a goal, of the essay (and the entire
admission process). This is a distinction that | often make when I'm talking with
applicants at admission events, so you've likely heard this from me if you've attended
a recent information session. Think of it this way: if you focus on standing out, you
often have the opposite effect. How does this happen?

Well, when you focus on standing out, you may believe that you need to have
accomplishments or feats that are unusual or different from your peers (e.g., traveling
to an exotic place or talking about a tragic situation in your life). But how are you to
know which of your experiences is unique when you know neither the backgrounds of
the other applicants nor the topics they have chosen? What makes you unique is not
that you have had these experiences, but rather how and why your perspective has
changed or been reinforced as a result of those and other everyday experiences.

That is a story that only you can tell. If you concentrate your efforts on telling us who
you are, differentiation will occur naturally; if your goal is to appear "unique," you
actually may appear more like other people who also are trying to stand out.
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Truly, the most impressive essays that we read each year do not begin with the goal of
impressing us. | often say that most Stanford MBAs have excelled by doing ordinary
things extraordinarily well. | think this applies to essays, as well.

Advice #3: Focus on substance, not style.

When we read great novels, we depend on the author's storytelling skills to engage
our imagination. We parse the carefully crafted sentences and delight in the choice of
words, tone, and cadence.

When we read your essays, however, we read for content. That means you need not
worry about every single word choice, as if your reader is Michiko Kakutani: after all,
you are applying to a school of management, not creative writing. We expect a
carefully crafted composition. We expect correct grammar and clear reasoning. You
do not need to worry about a dramatic opening scene or about a sentence that serves
as transition between your essay topics. Worry about your argument. Worry about
authenticity.

The essays are important. But they are neither our only avenue of understanding you,
nor are they disproportionately influential in the admission process. Please be
assured that we will admit you despite your essays if we feel we've gotten a good
sense of you overall from other aspects of the application.

Tip #4: Accounting Versus Marketing

Alumnus Leo Linbeck, MBA '94 told me something on an alumni panel in Houston a
few years ago that | have since appropriated.

Leo said that, in management terms, the Stanford essays are not a marketing exercise;
they are an accounting exercise.

This is not an undertaking in which you look at an audience/customer (i.e., the
Committee on Admissions) and then write what you believe we want to hear. It is
quite the opposite. This is a process in which you look inside yourself and try to
express clearly what is there. We are trying to get a good sense of your perspectives,
your thoughts on management and leadership, and how Stanford can help you realize
your goals.
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Conclusion

Once you have completed the business school application process, | am confident that
you will feel that you benefitted from an opportunity for structured reflection—
regardless of the outcome of the admission process. | hope that you will approach the
application process as a way to learn about yourself—that's the goal—with the
byproduct being the application that you submit to us.

As Professor Damon would say, we are helping you ensure that your rudder steers
you to the right port. (That sentence would not be necessary in your essays. ©)

Derrick Bolton, MBA 1998
Assistant Dean for MBA Admissions
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MBA Writing Diagnostic

The purpose of this note is to aid students and instructors in evaluating writing
mechanics-issues of style and organization-in a business-school context. In this sense,
it follows the relevant precepts for this audience set out in Shrunk and White's The
Elements of Style. This note does not touch upon the many forms of writing frequently
used in business, though it does supplement Mary Munter's The Guide to Managerial
Communication.’

The issues raised here are the kind most commonly found in writing by people trained
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in analytical thinking. On the one hand, given the current emphasis of secondary and
university education, it is possible that high-achieving students have done little essay-
writing and therefore little editing for clarity of the type that is common in courses
that further the lessons of introductory composition. Training in basic logic seems a
thing of the distant past, and exists, for our purposes, largely in the training programs
of consulting firms.

On the other hand, a predisposition to analytical thinking tends to raise issues of
"audience," both on the level of style and organization. For a bright, analytical
person, it is tricky to make ideas plain without sacrificing content. Sometimes it is a
case of wordiness; more often it is leaving out supporting details or evidence that may
be obvious to the writer, but not to the reader.

This manifests itself in the omission of logical and explicit transitions from idea to
idea; that is, from paragraph to paragraph. It is something of, but not wholly, a myth
that this problem stems from the now common practice of writing PowerPoint slides.
To be sure, thinking in bullet points does not help; yet bullet points can be cohesive,
logical, subordinated and concisely substantive. A good writer should be able to write
a good slide.

The second issue facing writers of managerial prose today is that they are
increasingly doing so in a second language. Here we find two categories. The first is
where the writer's meaning, and even some subtleties of meaning, come across well
enough, but the reader is distracted by, for example, the incorrect use of the definite
and indefinite article-the problem plaguing writers whose first language is an Asian
language, or Spanish, or Finnish, in which the definite article "en" is attached to the
end of a noun. In this case, writers must decide if they are willing to put in the time to
learn to write English prose as if they were writing English as a first language.

More serious problems arise when a writer's meaning does not come across because
of issues of diction, agreement, and other basic grammatical errors. This cannot be
fully addressed here, and the writer must seek additional aid; again, Strunk and
White is an excellent reference.

Micro Writing

At its most worrisome, issues of style have not so much to do with the way you express
yourself in writing, but with fundamental difficulties in expressing your ideas. This
can stem from a number of problems: word choice or diction; convoluted or incorrect
syntax; run-on sentences; agreement of number or tense; excessive wordiness;
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grammatical mistakes such as use of the possessive, pronouns, and the definite and
indefinite article; and repetition. As a result, the reader gets lost within your sentence.

Readers also get lost when they are improperly targeted. Whether the prose itself is
"correct,” the failure to identify and speak to your particular audience can mean a
failure to make your point. This problem is widespread among bright, analytical
people--just because you understand something, you assume your reader will Don't.

At the next level, you are able to express your ideas, but they could be expressed more
accurately, clearly, concisely, and lucidly. At this level, many of the issues just listed
come into play, albeit less severely. Other issues that might inhibit your effectiveness
are the overuse of declarative sentences rather than cause-and-effect structures or
sentence variety; overly long sentences using too many prepositional phrases; and
inflated diction. Here, the main culprit may be writing in the passive voice, employing
jargon, or overusing the many forms of the verb "to be" (related to declarative
sentences). The quickest way to check this is through editing: Circle all forms of the
verb "to be" and all propositional phrases (beginning with to, for, of, and so on, then
see what you can eliminate or tighten. Writing is editing.

Finally, "style" means what it may originally have suggested to you: the style in
which you write. Is your prose jargon-ridden, journalistic, too formal, or too informal
in tone? Writing can convey a denser level of information than oral communication.
Still, a good rule of thumb for American managerial writing is to avoid writing in
sentences you would never say in any setting, formal or informal As you seek your
managerial voice, strive to write in a way that expresses your own voice, that
"sounds" as if it is written by you, not made up of buzzwords.

Macro Writing

The unit of organization in composition is the paragraph. Thus the first question in
organization is whether or not paragraphs "hold together." A paragraph is the
exposition of one idea. At the graduate-school level, you will be dealing with a set of
concepts that most likely will require paragraphs of some substance. Paragraph unity
does not mean sets of one- or two- sentence paragraphs, even in business-oriented
writing. This is simply choppy paragraphing.

Some people write with an outline; some people write to see what they think. In either
case, editing is essential. Does your paragraph have a topic sentence? Is the
paragraph an exposition of the idea stated in that sentence? Are paragraphs mostly of
the same size accommodated to the length of what you are writing? Are you writing

www.ChaseDream.com 192




. HMEFECS
CHASEDREAM.COM B EFHNETD
"to scale"?

Organization can also mean the order of your paragraphs. Do the paragraphs
develop your main idea sequentially, or do they seem out of order? Could they be
more effectively placed? In drafting, you may not arrive at your central idea until the
final paragraph, but this means that in editing you should probably make that your
first paragraph and adjust accordingly. Good business writers use format, but they do
not use it to let them off the hook by skipping logical development and effective
organization.

Focus

Assuming style and organization are under control, the hurdle for many graduate-
school writers is moving from one idea to the next, further developing an idea, thesis,
or, in business, most likely a recommendation. Are sentences and paragraphs working
together to develop your central hypothesis? Are you technically in control but
making too many unsupported assertions (plainly related to style)?

The trick to focused writing is making adequate transitions from one topic sentence to
another, clearly relating all your points for the reader to your main idea; or put
another way, taking the reader plainly from idea to idea. Contrary to cliches
suggesting you should end up where you start, at the graduate level, you should take
your reader to a new and more sophisticated level of understanding of the topic under
discussion. This can only be done if you are writing to scale. Is your focus split
because you are taking on too much for the length of the assignment? Do you have
the grit to eliminate what is unnecessary or to resist sticking in one extra idea that is
at a tangent to your purpose? Again, the words most often used to praise managerial
writing are "concise" and "brief," but this does not mean you write so sparely that
you do not get the job done--you must, for example, build verbal bridges between
ideas within and between paragraphs. Brevity and concision are often a matter of
using active voice and active verbs, not merely writing less. Focused writing is thesis-
driven writing. You may not always use it, but you need to know how to do it.

Expressing Your ldeas

Problems of style and organization will significantly inhibit your success as a student,
in writing exams, essays, cover letters, and resumes. Writing expresses thinking, and
even though writing is a technical challenge, you will be evaluated on how well you
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can express your ideas and present yourself. If you wish to perfect your writing, ask
your instructor for suggestions or referrals to others who teach the narrative model,
and perhaps make arrangements to visit your university's writing center.

FoRENIREEH MBA BT -

BRI o AR EESER R - BERSCERA R Z R
TR TSRS o EE TR ACFTEAEENEE TN HEESRE
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ERRSCERE Essay fIEH EE A AEEERE -

The Compelling Story Technique

Once you have grown accustomed to the Behavioral Answering Technique, you can
expand your answers by turning your examples into compelling stories. Instead of
merely providing an example that suits the question, weave the example into a
compelling story with personality, flair and interest. Captivate your audience by
providing the details and nuances that bring your story to life.

Consider yourself the author of a piece of fiction. As you put your plot into words, you
must give life and meaning to the characters and surroundings. Provide the same in
telling your compelling stories. Build the framework and background for the story.
Add the elements of interest and intrigue. Give the plot twists. And show how our hero
(you) saved the day in the end.

We all have compelling stories in our past. We tell them to our friends, our family,
and our loved ones. We laugh. We cry. And our hearts yearn for more. Yet we
sometimes lose these stories over time, or bury them in our long-term memory bank,
only to dredge them up at reunion time.

The key to retaining these compelling stories for your interviewing is to write them
down. Go over the questions and bring to mind the stories you can weave to provide
your example in living color. And as another compelling story occurs to you or as you
find yourself in the telling of another interesting tale, ask yourself if the story will
provide potential substance in your interviewing. If so, write it down.
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After a period of time, you will have a collection of compelling stories to guide you
through your interviews. As you become proficient in angling these stories to fit your
needs, you will find yourself steering to these stories to illustrate your points.

One example of a compelling story was told to me by a recent grad, who answered my
question about her organization skills by telling me how she planned and organized
the alumni dinner during homecoming weekend, including full details of the
management of twenty different student volunteers and coordination with six different
campus departments. The event was a resounding success, but there were several
challenges which she needed to overcome. And each of these challenges provided a
compelling story of its own, as she was able to show her ability to plan, organize, and
develop a team toward eventual success. In the end, she received a personal letter of
recommendation from the President of the university, which she presented to me as
validation of her extraordinary efforts.

Another compelling story was given to me by a current student in reference to a
question about his lower than expected grade point average. He related to me the
amount of work which he had put in to finance his college education, averaging thirty
hours per week and occasionally putting in as much as fifty hours per week. He was
eventually promoted to department manager, even though the employer knew he
would be leaving after completing his degree. He recounted the story of the meeting
with the employer in which he tried to back away from the management
responsibilities, asking that one of the other department employees be promoted. The
employer called in the four other workers in the department, who each personally
asked that he take on the job as their manager. This student successfully shifted the
focus from his lower than expected grades to his outstanding performance on the job
by the use of a compelling story.

How do you know if your story is connecting with the interviewer? By eye contact.
This is where the interviewer will show their interest. If you are not connecting with
your story, decrease the amount of detail and drive home your point quickly.
Depending on the personality type of the interviewer, you may need to adjust the
length of the story, yet compelling stories work with all personality types. With the
extreme driver or analytical personality types, you will need to keep the details to a
minimum, while quickly making your point. Usually two or three shorter stories are
better than one long story. At the other extreme, for feeling personality types, you will
perform better with a longer story and more details. How do you detect the difference
in personality types? By continuously striving to stay personally connected with the
interviewer. If this connection appears to be lost or fading during the telling of a
compelling story, shorten the story and come to your point quickly. On the other hand,
if you have a captive audience who is hanging on your every word, provide all the
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necessary details.

The key to using compelling stories is that stories are remembered. Stories are what
make you human. Stories are what put a face on you in the mind of the interviewer.
And stories are what they will come back to when you are being sold to others
internally. When that time comes, you have given your interviewer ammo for helping
others to see why you should go on to the next step in the hiring process. Or be
offered the job.
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FEH : What is your career goal? How can ABC MBA program help you achieve
your goal?

R -

After earning my Masters degree in Electrical Engineering, | led (with two colleagues)
*T*’s network/spectrum planning in the *F* area. I constantly modified the spectrum
plan for over 500 cell towers to ensure that the 1.2 million subscribers in the region
enjoyed the best customer experience. Many large problems required that | learn to
delegate and manage my time effectively to solve them. | had to be able to
communicate with engineers and also had to market my solutions within the
organization, which led me to learn about all of *T*’s business areas. During my *T*
tenure, the performance in our region improved by 32%, best among all Northeast

www.ChaseDream.com 196




—— HEFIIE
CHASEDREAM.COM BB EFNET

markets. My experience at *T* gave me a solid technical understanding of the
wireless industry.

SCEAYBHEE AT DLER R EE Y - ZEZRRLEREE 1 B CAE* T A SRV AL R
w0 HENEA ENEABRSHEK o BERERSEE - (EERIT
TR TN EEN S 7 (EEERA AR TE G LR E NS E
&N © & — a7 © “gave me a solid technical understanding of the
wireless industry” o (/BN i “solid” » [EFEFAEAY “solid” » BEiEFE“solid HY 4% b
ATEESREESR ? e 2l Al - G solid IStk SRV 550 > &
BAEEEEPN -2 NS R Nt i =1 N SEil

However, my exposure to different fields gave me the ambition to move to the
business side, so | joined the *I* Consulting Group as an analyst. *I* is a boutique
management consulting firm focused on cable and media, and | have been able to
contribute to shaping the future of this industry. In addition, | have built strong
project execution and team-based working skills through this position, and the
experience has prepared me well for my future. Four months after | joined *1*, | was
placed on an engagement for the *C* company’s Chief Strategy Officer. Our team
was asked to estimate the business implication of growing video distribution
capabilities over the Internet. 1 was responsible for developing part of the cost
forecast model for client. | laid out the framework, communicated and confirmed key
assumptions with the engagement manager and client executives, and delivered a
sound forecast model. Then we analyzed the competitive advantages and
disadvantages of *C* against other Telecom-companies and provided customized
mitigation strategies. The CEO was very satisfied with our final presentation and
started several major initiatives based on our recommendations, which are estimated
to save *C* an estimated $700MM-$2Bn by 2013. | have also acted on my business
passion by actively seeking business development opportunities for my firm in China.
| took the lead for *I* by leveraging my Chinese connections to contact decision
makers and raise their interest in *I*, find potential clients and engagements, and
conduct due diligence to ensure projects were valuable for both the client and *1*.
We expect to start an initial engagement with a major Chinese cable operator later this
year, and making such impacts is the passion | have for my career.

FBEEIL TR RO B EEESE A SR A BRVBSE S - HeiE—BEK
& GEBENREBRIRA > B5KS - B > BEELIAAENEX > 1M
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My long-term goal is to attain a high-level management position in a multi-national
firm in the telecom space in China, which will follow my post-MBA experience as a
management consultant. | believe an *ABC* MBA will provide me with unique,
comprehensive business training, enhance my managerial skills, and prepare me to
serve as an innovative leader in the telecom industry.

KR ANZe 2t - (FB LR T RIVBSESF R AR L - U — =Yz
o A EEELIT RTEE - EEE SR » o] DIEHRARIEY
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I want to manage efforts in telecom because | see vast opportunities in the industry, a
vision based on my significant telecom experience. | see great opportunity in telecom
because the industry is going through two major changes: convergence and
globalization. Convergence comes from deregulation and technological advancement,
where Telco, cable TV, wireless and satellite industries see advantages in expanding
their lines of business to the other realms. Globalization leads to revenue growth, risk
diversification and cost reduction through economies of scale. Given these trends, the
telecom industry is calling for new business leaders, ones with sophisticated
understanding of the multiple relevant industries and who have a global perspective,
can deal with cultural differences, identify new business models, and lead projects to
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successful execution. Those forces drive me to pursue my MBA now — | do not want
to wait and watch opportunities disappear. | know if | combine my experience with
the learning of *ABC* Business School, | will re-enter the industry a stronger, more
versatile employee with increased potential.

Essay B{FHIRS © (T30 | J2sh > BRI ICE S A SRR IEZEUR
SEAFEEHTIRAVER AR RIENE > A SR R A BN S22 R MERY - AT (R
ARNKEFERY - AR BB T — 8 T3WmE - BEEMETREY - Al
FELAM - ERTE > RIOTREEE S > EnE ROt Mt AR E A E
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Upon graduation, | want to join a management consulting firm in its Greater China
office and telecom/communications vertical. Within this position, 1 will gain
experience addressing business issues across functional areas. This experience will
continue building my growing business skills and, combined with the network that |
build along the way, will prepare me for my long-term goal of becoming a general
manager in the telecom space.

TR ARG E B AR — B BN A HER “short term goal”iE 245 < FHCHER[E
BERURIRE - R K 22 ) (TR R AR > Raem > E e B E Y
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However, | believe there is another fundamental element of the bridge | want to build
between my current experience and the ambitious goals | have, and that is *ABC*
Business School. As I have gained experience and received increased exposure to the
business side of my industry, | see | will need additional skills in order to be truly
successful, particularly in finance, entrepreneurship, global business, and in managing
the business of technology. All of these areas will be crucial to my long-term success
in managing technology businesses, and all are areas in which *ABC* MBA excels.

TeNEREZEHY however FHEYEEAN G - (EEAESME S (EEHRES EEEIH—
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While *ABC* is of course well known for finance, | know that its *O* department is
very strong, with unique cutting-edge offerings in the management of technology,
digital and electronic markets, and the telecommunications industry. All of these
resonate deeply with me. In addition, *ABC*’s commitment to global learning and
business, demonstrated through the curriculum and through the large percentage of
international students who attend *ABC*, only attracts me that much more, as | enjoy
the cultural exchanges | have had in the US, and | will be eager to share what | have
learned with other Asian students. Another one of *ABC*’s strengths is its
excellence in management instruction, and yet another is *ABC*’s excellence in
developing leadership and communication skills through the Leadership Program and
its associated modules. For all of these reasons, | am incredibly excited about *ABC*.
Should I be accepted, | will show my gratitude for the unique opportunity to attend
*ABC* by helping my *ABC* colleagues learn from my experiences, just as | know
they will teach theirs to me, and | greatly look forward to that exciting exchange.

Hef%—F¢ why school « A CREEIREREAAN S RE » EHMZE TR ES -
s o (EEERI T > EEESEHEEZERFENEM—RER 2 EAR
HE > #LaiBHIE(E why school 2RI - Why school i 52 MBA
9 buzz words » —EZES HORRBE N S HEBEER - HiF G rEe—
{EGEAR - ST AIRHE R REH OBt RS EME E » S FiEES
BT ERR R T AN  SIAAAN - 525804 B DU 7 A4 7710 -

ES'E

B R R R R E R R R T R
FOTET B AT A6 AT waiting list - R BCaR AL LRI 26 FIL R BME B RS
essay i1 P FBRERLE - (BRECRIIEMITHENRA -

Hell o0 AR

1. BEARSE A BT > B SR A H— (E I B e - SR (T
JE 2 BTG A SR S e B S (E B RS IR - RSk H AR
HHIEES MBA H (HELIATE ?

www.ChaseDream.com 200




—— EAFIE
CHASEDREAM.COM BB EFNET

2. ATRZHEAREZHI B e A 4 IS HIAHET -
3. ML T HE - REE T LHEIEE) o pRRhiEE A\ RS —(E AR R
Gt o BT EAEARTIRHE AR A 22 2 B R 1 e T A RS
. EEE NSRBI - BEANSHEERERFE  (HRFEHIABEIRDT -
5 NEEAEES o (FEAESCTHEE T it — KA TAELEE - B2 TR
FIAH - BTN ER CENRE - RAEE—MHH - RAEHEEE
AREHE

NHEUESHE A RERT I -

My story started from year 2000. When chose to apply *BU* University, | was
dreaming about joining high tech industry one day. My ultimate career goal is to
become a general manager high-tech industry in China. | am so clear about my career
aspiration that during the past nine years no career choice had ever puzzled me.

NEFBEME AN SR SRR EAE - R e AR - MIMERER
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When graduated from college, | was recruited by *CU* as a strategy analyst.
However, knowing that IT industry in China needs general manager with international
exposure and global vision; | gave up the chance and came to US for further
education.

Fo TGRS - (e P EUEISEEDRES -

Graduated from *X* University in 2006 as an honored student, | joined *T* company
a *RF* Engineer. My work was to optimize the performance of network though
technology innovation. In *T*, | witnessed how a leading US operator builds up its
network and expand business scope upon it. Working as part of strategy planning
team, I can’t stop envisioning if I were a general manager in a Chinese company of
such, how | can lead its global expansion.
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Joining *I* consulting firm in 2007 is a strategic step forward in my career. Working
in this IT industry specialized firm, | built up knowledge in various areas in the
industry. Thinking as managers of different organizations, | generated ideas to
accelerate their business development. | knew in every single such day, I learned new
skills and accumulated operating experiences that enable me to achieve my long term
career goal. One of my most important achievements in *I1* is to engage a new client
in my home country and expand *I*’s business scope to China. I convinced partners
that *1* can make business as a late mover, for we have our special value. Led a
team of four, | identifies, approached and signed the first contract with a Chinese
client. The project may increase *I*’s annual revenue by 10% in coming years. As
for me, after four years in the US, | started to warm myself up for doing business in
China, which is my goal.

A — BT R B TR e * 15550 A B UG — 254 - [FRFER
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In the middle of the financial crisis, believing that | already made the best out of *1*, |
began to ponder the next step along my career path. The foremost lesson | learned
from my consulting experience is the power of quantitative analysis. Business
analytics is emerging as one of the most strategically important fields for decision
making across industries. | firmly believe that data-driven business analytical skills
will be key assets for successful consultants and future business leaders. Therefore, |
accepted a Senior Analyst position at the *L* Group, a niche consulting firm with
core team members from McKinsey and its key strength is to offer analytic solutions
to improve sales and marketing efficiencies for clients. Working on a senior position
with more responsibilities, my learning curve was steepened. | have been leading a
team of three analysts since day one to deliver data-analytics work streams for a
global business outsourcing services provider. To date, our findings are expected to
improve client’s sales by 8% ($7MM) despite the present economic downturn.
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With all the restless effort | devoted in study and career, | built up knowledge,
intuition and vision that | need to work as a successful consultant. However, | can
never “learn” to become a general manager if not pursuing an MBA education in
*ABC* Business School.

Why MBA R FREEER - A LUEERLEE Why School L »

I see *ABC* as my dream school for three reasons, both professional and personal:
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First ...... Second...... Third......

I plan to join a global consulting firm and doing China engagements right after
graduation. | envision, with the knowledge and experience from both my MBA
education and the new work, | will finally become a general manager in China, as |
have been dreaming for long.
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2 \& #BEEE (Recommendation Letter)
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Stanford Report, June 14, 2005

“You've got to find what you love,”

I am honored to be with you today at your commencement from one of the finest
universities in the world. I never graduated from college. Truth be told, this is the
closest I've ever gotten to a college graduation. Today | want to tell you three
stories from my life. That's it. No big deal. Just three stories.
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The first story is about connecting the dots.

I dropped out of Reed College after the first 6 months, but then stayed around as
a drop-in for another 18 months or so before I really quit. So why did I drop out?

It started before | was born. My biological mother was a young, unwed college
graduate student, and she decided to put me up for adoption. She felt very
strongly that | should be adopted by college graduates, so everything was all set
for me to be adopted at birth by a lawyer and his wife. Except that when | popped
out they decided at the last minute that they really wanted a girl. So my parents,
who were on a waiting list, got a call in the middle of the night asking: "We have
an unexpected baby boy; do you want him?" They said: "Of course." My
biological mother later found out that my mother had never graduated from
college and that my father had never graduated from high school. She refused to
sign the final adoption papers. She only relented a few months later when my
parents promised that | would someday go to college.

And 17 years later | did go to college. But | naively chose a college that was
almost as expensive as Stanford, and all of my working-class parents' savings
were being spent on my college tuition. After six months, I couldn't see the value
in it. | had no idea what | wanted to do with my life and no idea how college was
going to help me figure it out. And here | was spending all of the money my
parents had saved their entire life. So | decided to drop out and trust that it would
all work out OK. It was pretty scary at the time, but looking back it was one of the
best decisions | ever made. The minute | dropped out | could stop taking the
required classes that didn't interest me, and begin dropping in on the ones that
looked interesting.

It wasn't all romantic. 1 didn't have a dorm room, so | slept on the floor in friends'
rooms, | returned coke bottles for the 5¢deposits to buy food with, and | would
walk the 7 miles across town every Sunday night to get one good meal a week at
the Hare Krishna temple. | loved it. And much of what | stumbled into by
following my curiosity and intuition turned out to be priceless later on. Let me
give you one example:

Reed College at that time offered perhaps the best calligraphy instruction in the

country. Throughout the campus every poster, every label on every drawer, was
beautifully hand calligraphed. Because | had dropped out and didn't have to take
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the normal classes, | decided to take a calligraphy class to learn how to do this. |
learned about serif and san serif typefaces, about varying the amount of space
between different letter combinations, about what makes great typography great.
It was beautiful, historical, artistically subtle in a way that science can't capture,
and | found it fascinating.

None of this had even a hope of any practical application in my life. But ten years
later, when we were designing the first Macintosh computer, it all came back to
me. And we designed it all into the Mac. It was the first computer with beautiful
typography. If I had never dropped in on that single course in college, the Mac
would have never had multiple typefaces or proportionally spaced fonts. And
since Windows just copied the Mac, its likely that no personal computer would
have them. If I had never dropped out, | would have never dropped in on this
calligraphy class, and personal computers might not have the wonderful
typography that they do. Of course it was impossible to connect the dots looking
forward when | was in college. But it was very, very clear looking backwards ten
years later.

Again, you can't connect the dots looking forward; you can only connect them
looking backwards. So you have to trust that the dots will somehow connect in
your future. You have to trust in something — your gut, destiny, life, karma,
whatever. This approach has never let me down, and it has made all the
difference in my life.

My second story is about love and loss.

I was lucky — | found what I loved to do early in life. Woz and | started Apple in
my parents garage when | was 20. We worked hard, and in 10 years Apple had
grown from just the two of us in a garage into a $2 billion company with over
4000 employees. We had just released our finest creation — the Macintosh — a
year earlier, and | had just turned 30. And then I got fired. How can you get fired
from a company you started? Well, as Apple grew we hired someone who |
thought was very talented to run the company with me, and for the first year or so
things went well. But then our visions of the future began to diverge and
eventually we had a falling out. When we did, our Board of Directors sided with
him. So at 30 I was out. And very publicly out. What had been the focus of my
entire adult life was gone, and it was devastating.

www.ChaseDream.com 230




—— AT E S
CHASEDREAM.COM U %K

I really didn't know what to do for a few months. | felt that | had let the previous
generation of entrepreneurs down - that | had dropped the baton as it was being
passed to me. | met with David Packard and Bob Noyce and tried to apologize for
screwing up so badly. | was a very public failure, and | even thought about
running away from the valley. But something slowly began to dawn on me — |
still loved what | did. The turn of events at Apple had not changed that one bit. |
had been rejected, but | was still in love. And so | decided to start over.

| didn't see it then, but it turned out that getting fired from Apple was the best
thing that could have ever happened to me. The heaviness of being successful was
replaced by the lightness of being a beginner again, less sure about everything. It
freed me to enter one of the most creative periods of my life.

During the next five years, | started a company named NeXT, another company
named Pixar, and fell in love with an amazing woman who would become my wife.
Pixar went on to create the worlds first computer animated feature film, Toy Story,
and is now the most successful animation studio in the world. In a remarkable
turn of events, Apple bought NeXT, I returned to Apple, and the technology we
developed at NeXT is at the heart of Apple's current renaissance. And Laurene
and | have a wonderful family together.

I'm pretty sure none of this would have happened if | hadn't been fired from Apple.
It was awful tasting medicine, but I guess the patient needed it. Sometimes life hits
you in the head with a brick. Don't lose faith. I'm convinced that the only thing
that kept me going was that | loved what I did. You've got to find what you love.
And that is as true for your work as it is for your lovers. Your work is going to fill
a large part of your life, and the only way to be truly satisfied is to do what you
believe is great work. And the only way to do great work is to love what you do. If
you haven't found it yet, keep looking. Don't settle. As with all matters of the heart,
you'll know when you find it. And, like any great relationship, it just gets better
and better as the years roll on. So keep looking until you find it. Don't settle.

My third story is about death.
When | was 17, | read a quote that went something like: "If you live each day as if
it was your last, someday you'll most certainly be right." It made an impression

on me, and since then, for the past 33 years, | have looked in the mirror every
morning and asked myself: "If today were the last day of my life, would | want to
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do what | am about to do today?" And whenever the answer has been "No" for too
many days in a row, | know I need to change something.

Remembering that I'll be dead soon is the most important tool I've ever
encountered to help me make the big choices in life. Because almost everything —
all external expectations, all pride, all fear of embarrassment or failure - these
things just fall away in the face of death, leaving only what is truly important.
Remembering that you are going to die is the best way | know to avoid the trap of
thinking you have something to lose. You are already naked. There is no reason
not to follow your heart.

About a year ago | was diagnosed with cancer. | had a scan at 7:30 in the
morning, and it clearly showed a tumor on my pancreas. | didn't even know what
a pancreas was. The doctors told me this was almost certainly a type of cancer
that is incurable, and that | should expect to live no longer than three to six
months. My doctor advised me to go home and get my affairs in order, which is
doctor's code for prepare to die. It means to try to tell your kids everything you
thought you'd have the next 10 years to tell them in just a few months. It means to
make sure everything is buttoned up so that it will be as easy as possible for your
family. It means to say your goodbyes.

I lived with that diagnosis all day. Later that evening | had a biopsy, where they
stuck an endoscope down my throat, through my stomach and into my intestines,
put a needle into my pancreas and got a few cells from the tumor. | was sedated,
but my wife, who was there, told me that when they viewed the cells under a
microscope the doctors started crying because it turned out to be a very rare form
of pancreatic cancer that is curable with surgery. I had the surgery and I'm fine
now.

This was the closest I've been to facing death, and | hope its the closest | get for a
few more decades. Having lived through it, I can now say this to you with a bit
more certainty than when death was a useful but purely intellectual concept:

No one wants to die. Even people who want to go to heaven don't want to die to
get there. And yet death is the destination we all share. No one has ever escaped
it. And that is as it should be, because Death is very likely the single best
invention of Life. It is Life's change agent. It clears out the old to make way for
the new. Right now the new is you, but someday not too long from now, you will
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gradually become the old and be cleared away. Sorry to be so dramatic, but it is
quite true.

Your time is limited, so don't waste it living someone else's life. Don't be trapped
by dogma — which is living with the results of other people's thinking. Don't let
the noise of others' opinions drown out your own inner voice. And most important,
have the courage to follow your heart and intuition. They somehow already know
what you truly want to become. Everything else is secondary.

When | was young, there was an amazing publication called The Whole Earth
Catalog, which was one of the bibles of my generation. It was created by a fellow
named Stewart Brand not far from here in Menlo Park, and he brought it to life
with his poetic touch. This was in the late 1960's, before personal computers and
desktop publishing, so it was all made with typewriters, scissors, and polaroid
cameras. It was sort of like Google in paperback form, 35 years before Google
came along: it was idealistic, and overflowing with neat tools and great notions.

Stewart and his team put out several issues of The Whole Earth Catalog, and then
when it had run its course, they put out a final issue. It was the mid-1970s, and |
was your age. On the back cover of their final issue was a photograph of an early
morning country road, the kind you might find yourself hitchhiking on if you were
so adventurous. Beneath it were the words: "Stay Hungry. Stay Foolish.” It was
their farewell message as they signed off. Stay Hungry. Stay Foolish. And | have
always wished that for myself. And now, as you graduate to begin anew, | wish
that for you.

Stay Hungry. Stay Foolish.

Thank you all very much.
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1. Action Words T & @&5

FEIEE P B — R AT ERZ 2 N BRI B AGHY - 8 LLghad e /e Tl @ - siEsl
AT RHEE o FEYIH s kkR e ft s

Accomplished Corresponded Reported Persuaded
Achieved Created Represented Pioneered
Acquired Cultivated Researched Planned
Activated Decentralized Reshaped Presented
Adapted Decided Resolved Prevented
Addressed Defined Responded Prioritized
Administered Demonstrated Restored Processed
Advised Designed Reviewed Produced
Affected Determined Revised Programmed
Allocated Developed Revitalized Projected
Analyzed Devised Headed-up Promoted
Anticipated Directed Hired Proposed
Applied Discussed Identified Proved
Appointed Distributed Implemented Provided
Appraised Documented Improved Publicized
Approved Doubled Increased Published
Arranged Edited Influenced Saved
Articulated Effected Informed Scheduled
Assessed Eliminated Initiated Selected
Assisted Employed Inspected Settled
Assumed Enabled Instituted Shaped
Attained Energized Instructed Simplified
Audited Enforced Insured Sold
Augmented Engineered Interpreted Solved
Authored Enlarged Interviewed Sorted
Averted Established Introduced Specified
Balanced Estimated Invested Staffed
Bought Evaluated Investigated Standardized
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Budgeted
Built
Calculated
Catalogued
Centralized
Chaired
Clarified
Coached
Collaborated
Combined
Communicated
Composed
Conceived
Concluded
Condensed
Conducted
Consolidated
Contracted
Contributed
Controlled
Coordinated

Examined
Executed
Expanded
Expedited
Extracted
Facilitated
Fashioned
Focused
Formed
Formulated
Founded
Generated
Guided
Purchased
Recruited
Redesigned
Reduced
Regulated
Related
Renegotiated
Reorganized

Launched
Learned
Led
Liquidated
Localized
Located
Maintained
Managed
Marketed
Minimized
Modernized
Modified
Monitored
Motivated
Negotiated
Obtained
Operated
Organized
Overhauled
Oversaw
Persisted

2. Transferrable Skills 5] DA # S AyRE e Ry B

HEHERT  #HH SR EER S - HEA KSR —
HAN“transferrable skills” » B DI AYERZER gE - i54E
AERE RN 0 T HEAEESE -

fir s H > ﬁfgmﬁ G

oot &

HEHFEC
Phik— FMESERS B BN

Stimulated
Streamlined
Strengthened
Structured
Studied
Supervised
Supported
Surpassed
Surveyed
Systematized
Taught
Tightened
Traded
Trained
Transformed
Translated
Tripled
Upgraded
Verified
Worked

TESE MO 5 = — BRI

Communication
edited
explained
influenced
interpreted
listened
mediated
promoted
spoke
translated
wrote
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Management
communicated

consulted
coordinated
delegated
directed
evaluated
led
negotiated
persuaded
planned

Selling
communicated

contracted
educated
informed
organized
persuaded
planned
presented
promoted
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Creative
designed
developed
established
illustrated
imagined
improvised
invented
performed
revitalized
visualized

Financial
accounted
administered
allocated
audited
balanced
budgeted
calculated
forecasted
invested
projected

Human Relations
advised
assisted
counseled
empathized
facilitated
guided
listened
motivated
represented
served
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Public Relations
conducted
consulted
informed
planned
presented
promoted
represented
responded
researched
wrote

Problem Solving
analyzed

appraised
diagnosed
examined
executed
planned
proved
reasoned
recognized
validated

Research
assessed
calculated
collected
diagnosed
evaluated
extrapolated
examined
interviewed
investigated
synthesized

HEFHIEC

Wi — By ILAREEGEE S H155 Essay #EH

scheduled

Technical
adjusted
aligned
assembled
drafted
engineered
installed
observed
operated
programmed
repaired

Training
adapting
communicated
demonstrated
enabled
encouraged
evaluated
explained
instructed
planned
stimulated
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1. B&fEREERE Harvard School of Business

2010-2011

Essay 1: What are your three most substantial accomplishments and why do you view
them as such? (600-word limit)

Essay 2: What have you learned from a mistake? (400-word limit)

Essay 3: Please respond to two of the following (400-word limit each) :

e What would you like the MBA Admissions Board to know about your
undergraduate academic experience?

e What is your career vision and why is this choice meaningful to you?

e Tell us about a time in your professional experience when you were frustrated or
disappointed.

e When you join the HBS Class of 2013, how will you introduce yourself to your
new classmates?

2009-2010

Essay 1: What are your three most substantial accomplishments and why do you view
them as such? (600-word limit)

Essay 2: What have you learned from a mistake? (400-word limit)

Essay 3: Please respond to two of the following (400-word limit each) :

e What would you like the MBA Admissions Board to know about your
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undergraduate academic experience?

e Discuss how you have engaged with a community or organization.

e Tell us about a time when you made a difficult decision.

o Write a cover letter to your application introducing yourself to the Admissions
Board.

e What is your career vision and why is this choice meaningful to you?

2008-2009

Essay 1: What are your three most substantial accomplishments and why do you view
them as such? (600-word limit)

Essay 2: What have you learned from a mistake? (400-word limit)
Essay 3: Please respond to two of the following (400-word limit each):

e What would you like the MBA Admissions Board to know about your
undergraduate academic experience?

o Discuss how you have engaged with a community or organization.

e What area of the world are you most curious about and why?

e What is your career vision and why is this choice meaningful to you?

2. HrHYERSE R Stanford Graduate School of Business

2010-2011

Essay 1: What matters most to you, and why? (750 words recommended, out of 1,800
total)

Essay 2: What are your career aspirations? How will your education at Stanford help
you achieve them? (450 words recommended)

Essay 3: Answer two of the four questions below. Tell us not only what you did but
also how you did it. What was the outcome? How did people respond? Only describe
experiences that have occurred during the last three years. (300 words recommended
for each)

o Tell us about a time when you built or developed a team whose performance
exceeded expectations.

e Tell us about a time when you made a lasting impact on your organization.

e Tell us about a time when you motivated others to support your vision or
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e Tell us about a time when you went beyond what was defined, established, or
expected.

2009-2010

Essay 1: What matters most to you, and why? (750 words recommended, out of 1,800
total)

Essay 2: What are your career aspirations? How will your education at Stanford help
you achieve them? (450 words recommended)

Essay 3: Answer two of the four questions below. Tell us not only what you did but
also how you did it. What was the outcome? How did people respond? Only describe
experiences that have occurred during the last three years. (300 words recommended
for each)

e Tell us about a time when you built or developed a team whose performance
exceeded expectations.

e Tell us about a time when you made a lasting impact on your organization.

e Tell us about a time when you motivated others to support your vision or

initiative.

e Tell us about a time when you went beyond what was defined, established, or
expected.

2008-2009

Essay 1: What matters most to you, and why? (750 words)

Essay 2: What are your career aspirations? How will your education at Stanford help
you achieve them? (450 words)

Essay 3: Answer two of the four questions below. Tell us not only what you did but
also how you did it. What was the outcome? How did people respond? Only describe
experiences that have occurred during the last three years. (300 word maximum)

e Tell us about a time when you built or developed a team.

e Tell us about a time when you felt most effective as a leader.

e Tell us about a time when you tried to reach a goal or complete a task that was
challenging, difficult or frustrating.

e Tell us about a time when you went beyond what was defined, established or
expected.
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3. JFRIEPEEERE Wharton School of Business

2010-2011
Essay 1: What are your professional objectives? (300 words)
Essay 2: Respond to 3 of the following 4 questions:

1. Student and alumni engagement has at times led to the creation of innovative
classes. For example, through extraordinary efforts, a small group of current students
partnered with faculty to create a timely course entitled, “Disaster Response: Haiti
and Beyond,” empowering students to leverage the talented Wharton community to
improve the lives of the Haiti earthquake victims. Similarly, Wharton students and
alumni helped to create the “Innovation and the Indian Healthcare Industry” which
took students to India where they studied the full range of healthcare issues in India.
If you were able to create a Wharton course on any topic, what would it be? (700
words)

2. Reflect on a time when you turned down an opportunity. What was the thought
process behind your decision? Would you make the same decision today? (600 words)

3. Describe a failure that you have experienced. What role did you play, and what did
you learn about yourself? How did this experience help to create your definition of
failure? (600 words)

4. Discuss a time when you navigated a challenging experience in either a personal or
professional relationship. (600 words)

2009-2010

Essay 1 : ( 750-1000 words ) As a leader in global business, Wharton is

committed to sustaining "a truly global presence through its engagement in the world".
What goals are you committed to and why? How do you envision the Wharton MBA
contributing to the attainment of those goals?

Essay 2 : ( 750-1000 words ) Tell us about a time when you had to adapt by
accepting / understanding the perspective of people different from yourself.

Essay 3 : (500 words) Describe a failure that you have experienced. What role did
you play, and what did you learn about yourself?
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Essay 4 : (500 words) Choose one of the following:

e Give us a specific example of a time when you solved a complex problem.
e Tell us about something significant that you have done to improve yourself, in
either your professional and/or personal endeavors.

Essay 5 : (Optional 250 words ) If you feel there are extenuating circumstances of
which the Committee should be aware, please explain them here (e.g., unexplained
gaps in work experience, choice of recommenders, inconsistent or questionable
academic performance, significant weaknesses in your application).

2008-2009

Essay 1: Describe your career progress to date and your future short-term and long-
term career goals. How do you expect a Wharton MBA to help you achieve these
goals, and why is now the best time for you to join our program? (1,000 words)

Essay 2: Describe a failure or setback that you have experienced. What role did you
play and what did you learn about yourself? (500 words)

Essay 3: Where in your background would we find evidence of your leadership
capacity and/or potential? (500 words)

Essay 4: Please Complete One Of The Following Two Questions:

4.a. Describe an experience you have had innovating or initiating, your lessons
learned, the results and impact of your efforts. (500 words)

4.b. Is there anything about your background or experience that you feel you have not
had the opportunity to share with the Admissions Committee in your application? If
yes, please explain. (500 words)

4. LR FEEEERBE Kellogg School of Management

2010-2011

Essay 1: Briefly assess your career progress to date. Elaborate on your future career
plans and your motivation for pursuing an MBA. (600 word limit)

Essay 2: Describe your key leadership experiences and evaluate what leadership areas
you hope to develop through your MBA experiences (600 word limit).
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Essay 3: Assume you are evaluating your application from the perspective of a
student member of the Kellogg Admissions Committee. Why would you and your
peers select you for admission, and what impact would you make as a member of the
Kellogg community? (600 word limit).

Essay 4: Complete one of the following three questions or statements. (400 word
limit)

Re-applicants have the option to answer a question from this grouping, but this is not
required.

a) Describe an instance where you encountered resistance in a professional team
setting. How did you address the situation?

b) People may be surprised to learn that I.....

c) The best mistake I ever made was.......

Required essay: (for re-applicants only) Since your previous application, what steps
have you taken to strengthen your candidacy? (400 word limit)

2009-2010

Essay 1 : Briefly assess your career progress to date. Elaborate on your future career
plans and your motivation for pursuing a graduate degree at Kellogg. (600 word limit)

Essay 2 : Describe your key leadership experiences and evaluate what leadership
areas you hope to develop through your MBA experiences (600 word limit)

Essay 3 : Assume you are evaluating your application from the perspective of a

student member of the Kellogg Admissions Committee. Why would your peers select
you to become a member of the Kellogg community? (600 word limit)

Essay 4 : Complete one of the following three questions or statements. (400 word
limit)

Re-applicants have the option to answer a question from this grouping, but this is not
required.

a) Describe a time when you had to make an unpopular decision.
b) People may be surprised to learn that I...
c¢) I wish the admissions committee had asked me...

2008-2009

Essay 1: Briefly assess your career progress to date. Elaborate on your future career
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plans and your motivation for pursuing a graduate degree at Kellogg (1-2 pages).

Essay 2: Describe how your background, values, academics, activities and/or
leadership skills will enhance the experience of other Kellogg students (1-2 pages).

Essay 3: Describe your key leadership experiences and evaluate what leadership areas
you hope to develop through your MBA experience (1-2 pages).

Essay 4: Choose two of the following three essays:

Applicants must answer 2 of the below essays (2 paragraphs per question). (Re-
applicants must answer question 4D and 1 other essay).

a) Describe a time when you had to motivate a reluctant individual or group.

b) I wish the Admissions Committee had asked me.....

c) What do others admire about you?

d) For re-applicants only: Since your previous application, what are the steps you’ve
taken to strengthen your candidacy?

5. ZhnEFrEEERE Chicago Booth School of Business

2010-2011

Essay 1: The Admissions Committee is interested in learning more about you on both
a personal and professional level. Please answer the following (maximum of 300
words for each section):

Why are you pursuing a full-time MBA at this point in your life?

Define your short and long term career goals post MBA.

What is it about Chicago Booth that is going to help you reach your goals?
RE-APPLICANTS ONLY: Upon reflection, how has your thinking regarding your
future, Chicago Booth, and/or getting an MBA changed since the time of your last
application?

oo o

Essay 2: Chicago Booth is a place that challenges its students to stretch and take risks
that they might not take elsewhere. Tell us about a time when you took a risk and
what you learned from that experience (maximum of 750 words).

Essay 3: At Chicago Booth, we teach you HOW to think rather than what to think.
With this in mind, we have provided you with “blank pages” in our application.
Knowing that there is not a right or even a preferred answer allows you to
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demonstrate to the committee your ability to navigate ambiguity and provide
information that you believe will support your candidacy for Chicago Booth.

2009-2010

Essay 1: How did you choose your most recent job/internship and how did this
experience influence your future goals? What about the Chicago Booth MBA makes
you feel it is the next best step in your career at this time? (750-1000 words)

Essay 2: Please choose one of the following (500 - 750 words):

a) Describe a time when you wish you could have retracted something you said or
did. When did you realize your mistake and how did you handle the situation?

b) Describe a time when you were surprised by feedback that you received. What
was the feedback and why were you surprised?

Essay 3: Slide Presentation

In four slides or less please answer the following question: What have you not already
shared in your application that you would like your future classmates to know about
you?

2008-2009

Essay 1: Why are you pursuing an MBA at this point in your career? (750 word
maximum)

Essay 2: Please select one of the following two questions to answer. (1000 word
maximum)

1a) Please provide an example of a time when you had to make a choice between two
equally important obligations. How did you decide which obligation deserved your
attention? b) Did you try and predict other people’s reactions to your decision? If so,
how accurate were you? Why do you think you were or were not accurate in your
prediction? c) Reflecting on this experience, how do you think an MBA from Chicago
GSB might have aided in your decision making process?

-0r-

2a) Have you ever made a decision that caused you to go against popular opinion?
Please describe that situation and your rationale for you decision. b) Did you feel at
any point that people misperceived your motives? Explain? c) In retrospect, how do
you think an MBA from Chicago GSB would have affected your decision?
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Essay 3: Slide Presentation. We have asked for a great deal of information throughout
this application and now invite you tell us about yourself. (four Powerpoint slides)

6. EMmELoErEERRBE Columbia Business School
2010-2011

Essay 1: What are your short-term and long-term post-MBA goals? How will
Columbia Business School help you achieve these goals? (Recommended 750 word
limit)

Essay 2: Please tell us about yourself and your personal interests. The goal of this
essay is to get a sense of who you are, rather than what you have achieved
professionally. (Recommended 500 word limit)

Optional Essay: Is there any further information that you wish to provide to the
admissions committee? (Please use this space to provide an explanation of any areas
of concern in your academic record or your personal history.)

Reapplication Essay: How have you enhanced your candidacy since your previous
application? Please detail your progress since you last applied and reiterate your
short-term and long-term goals. Explain how the tools of the Columbia Business
School will help you to meet your goals and how you plan to participate in the
Columbia community. (Recommended 750 word limit).

2009-2010

Essay 1 : What are your short-term and long-term post-MBA goals? How will
Columbia Business School help you achieve these goals? (Recommended 750 word
limit)

Essay 2 : Master Classes are the epitome of bridging the gap between theory and
practice at Columbia Business School. (View link below) Please provide an example

from your own life in which practical experience taught you more than theory alone.
(Recommended 500 word limit)

Essay 3 : Please provide an example of a team failure of which you've been a part. If

given a second chance, what would you do differently? (Recommended 500 word
limit)

Optional Essay : Is there any further information that you wish to provide to the
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Admissions Committee? (Please use this space to provide an explanation of any areas
of concern in your academic record or your personal history.)

2008-2009

Essay 1 (Required): What are your short-term and long-term post-MBA goals? How
will Columbia Business School help you achieve these goals? (Recommended 750
word limit)

Essay 2 (Required): Master Classes are the epitome of bridging the gap between
theory and practice at Columbia Business School. View link below. Please provide an
example from your own life in which practical experience taught you more than
theory alone. (Recommended 500 word limit)

1. View with Real Player:
http://merlin.gsh.columbia.edu:8080/ramgen/videol/faculty/MasterClass-promo.rm

2. View via Google: http://video.google.com/videoplay?docid=-
4698876883776961370&hl=en

Essay 3 (Required): Please provide an example of a team failure of which you’ve
been a part. If given a second chance, what would you do differently? (Recommended
500 word limit)

Essay 4 (Optional): Is there any further information that you wish to provide to the
Admissions Committee? (Please use this space to provide an explanation of any areas
of concern in your academic record or your personal history.)
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Mi%Pd S5B0 ¥ 2 MBA TE H st ai4ist 2010

School Employment at Employment 3 Average Salary

Graduation Months Later & Bonus
1. Arkansas (Walton) 82.6% 87.0% $64,993
2. Pace University 80.3% 85.9% $69,600
3. Dartmouth (Tuck) 80.0% 93.3% $128,013
4. Harvard Business School 78.6% 90.1% $131,759
5. Howard University 76.3% 89.5% $92,105
6. Chicago (Booth) 75.8% 88.6% $126,779
6. Stanford 75.8% 92.4% $131,949
8. MIT (Sloan) 75.6% 88.9% $125,905
9. Northwestern (Kellogg) 75.2% 86.5% $123,996
10. University of Cincinnati 75.0% 92.9% $62,484
10. Tulane (Freeman) 75.0% 93.3% $78,443
12. Iowa State 74.1% 96.3% $60,530
13. New York (Stern) 73.7% 86.4% $121,867
14. UPenn (Wharton) 72.5% 84.2% $132,579
15. Abilene Christian 71.4% 97.1% $46,600
16. Indiana (Kelley) 70.1% 83.8% $101,206
17. Carnegie Mellon (Tepper) 69.7% 88.9% $106,066
18. Virginia (Darden) 69.0% 82.7% $119,278
19. Worcester Polytechnic 68.4% 76.3% $77,100
19. Iowa (Tippie) 68.4% 94.7% $92,802
19. Boston University 68.4% 86.0% $90,157
22. Oklahoma State (Spears) 67.7% 96.8% $53,330
22. Georgia Institute of Tech 67.7% 95.2% $92,282
24. California-Davis 67.4% 93.0% $96,295
25. Columbia Business School 67.2% 89.6% $123,486
26. Cornell (Johnson) 66.8% 85.9% $112,039
27. Boston College (Carroll) 66.7% 88.5% $91,282
28. California-Berkeley (Haas)  64.9% 87.0% $120,164
29. Texas-Austin (McCombs) 64.8% 89.7% $108,886
30. Rutgers 64.6% 87.5% $84,827

22 Source: Data reported by business schools to U.S. News & World Report for the Class
of 2010.
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itk 71 B A S

Tuck E55 Essays (PU&)

Essay Question 1

Why is an MBA a critical next step toward your short- and long-term career
goals? Why is Tuck the best MBA program for you?

When gamers over the world are enjoying 3D games on *3DGame* (a fake name),
Chinese gamers have nothing.

All *3DGame* on Chinese market are smuggled. Because of the strict restrictions on
game products, *company* chose to neglect Chinese market. Last year, however, a
telecommunication industry official consulted me on the online store of *3DGame*.
Meanwhile, a telecommunication operator offered to establish a joint venture to
operate *3DGame*. To make a win-win situation, | hope to not only give inputs to
policymakers in their planning to grant the market access of *3DGame*, but also
make strategies for building and developing the joint venture. But | am inadequate
now.

That was one of emerging opportunities in the Technology Media Telecommunication
(TMT) industry in China. | want to grasp them. My career goal is to establish a
boutique strategy consulting firm focusing on the TMT industry, for both private and
public sectors in China, to foster the industry development. My consulting firm will
help private sector clients formulate and implement strategies in various aspects, such
as new market-entrance, partnerships and joint ventures. My firm will also provide
advisory services to the public sector clients, guiding them to more open, market-
orientated and competition-driven policies. One example would be to introduce and
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adapt media regulations in developed countries to support China’s TV network
reform. To achieve this long-term goal, 1 will first accomplish my short-term goal of
working three to five years for a top-tier consulting group focusing on China’s TMT
industry, such as Bain and BCG. Although my work experience has developed my
technical expertise, strategic planning ability and insights on the market trend and
government relationship in the TMT industry in China, at this point, however, | am
not well equipped with business skills to fulfill my goals.

A MBA program is the fastest and most efficient way to prepare myself with the
essential business knowledge. As the only business school exclusively focusing on
MBA program, Tuck is best for me with its close-knit community, renowned
education, and energetic clubs and activities. *name* L.i, current student, told me that
the faculties in Tuck are so dedicated to teaching that they remember every student’s
name in their class. With the help of this close connection, | can master solid
analytical tools by courses such as “Corporate Finance” and “Statistics For
Managers”, and obtain in-depth and well-rounded knowledge on function and
management by courses such as “Operations Management” and “Analysis for General
Managers”. After applied my learning in the first year project, I will apply for the
MBA Fellow at the Glassmeyer/McNamee Center for Digital Strategies to hone my
understanding of the TMT industry and to hone my analytical ability by composing
the in-fashion case studies. | also hope to extend my experience beyond Asia and
propel myself into a truly global environment by building friendships in Tuck’s clubs
and events. For career, [ will improve my interview skills in “Consulting Club” and
join the Technology Trek with members of “Technology Club”. For sports, I will join
“Tuck World Cup” and “Winter Carnival”.

Essay Question 2

Discuss your most meaningful leadership experience. What did you learn about
your own individual strengths and weaknesses through this experience?

12 elites with versatile backgrounds, no hierarchy. Sounds like a dream team, but it
gave the team leader a hard time. All the team members were so eager to share their
innovation different with others that the discussion went into chaos.
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And I was the team leader. It was the kickoff meeting, only one week from the first
class. We were all Junior Achievement volunteers, working on the program
Management and Economic Simulation Exercise (MESE), in which participating
college students would be divided into groups, each group representing a
manufacturing company. Each group would make key business decisions and
compete with one another. We were the consults of the student companies in the
simulation exercise and the designer and lecturers of courses.

My greatest challenges were to unify the separate talents in a common vision, and
meanwhile, to foster the creativity of each individual. | started with directing the team
member to adopt the mind of students and answer: “How much do we know about the
business world as when we were college students?”

Later in the meeting, | structured the framework and refined the timeline, to ensure
objective of the program remained intact and the course materials and lectures were
rich in content, yet realistic. As for the detailed class planning, I decided to grant my
team the total flexibility. Based on professional background and personalities, |
divided volunteers into four groups and assigned one lecture to each group. The
arrangement worked immediately. The outgoing Google sales with the sober GE
marketer were so devoted in designing “Internet Marketing” course that they refused
to leave with others. In the following weeks, | encouraged open communication
among the groups. | created group accounts for sending and receiving mobile text
messages and made brainstorming sessions possible 24/7. Deloitte auditor lady texted
all members the questions about the cash flow statement when she was preparing the
“corporate finance” course. Nevertheless, in terms of motivating active participation,
I was unable to bring a novice volunteer fully on board. Being a recent college
graduate, she felt unconfident expressing her opinions during group discussions with
others who were more experienced. In retrospect, | wish | had encouraged all team
members to help her build higher self-confidence.

Thanks to the hard work and creativities of all the volunteers, MESE became a
blockbuster. Throughout various forms of lectures, such as such as role-plays,
interactive games and anecdotes in daily work, participants of MESE enjoyed the
courses and exercises. Every class was extended in time because the students felt
eager seeking answers to endless questions, and sharing their ever-growing thoughts
and opinions. And one group of participating students went far beyond the program;
they entered the National Finals of MESE competition.

I also discovered my strength and weakness in leadership skills. I’m strong at driving
a team into common vision, fostering team collaboration and creating platforms of
communication. However, in terms of invigorating individuals who is not so engaged
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as his/her peers, I still have much to learn and to improve.

Essay Questions 3

What is the greatest challenge or hurdle you have overcome, either personally or
professionally, and how did you manage to do so?

50,000 Yen a month, | felt amazing to have a regular income for the first time. What
made it even better is that it was the scholarship that reminded me of the hurdle | had
overcome. 6 months before that, | graduated from college, with a disappointing GPA,
a second chance in graduate school and the determination to regain the academic
confidence which | had lost.

I was popular in high school, an A-grade student, social star and athlete. | entered my
dream school, xxx University, in which | expected nothing else but to be as excellent
and confident as | was in high school. However, the unexpected Cs in the final exams
of my first semester hit me hard. | was so frustrated that the negative attitude crippled
my academic confidence. | chose to escape by indulging myself in extracurricular
activities. But it never worked. | was still popular, but had to conceal my inferiority
when discussing academic topics with my classmates. This deficiency of my escape
strategy was reflected in my transcript all along.

The recovery was slow, but | managed to earn a new start by studying Japanese in my
junior year. | impressed the professor from xxx University in the interview and got
the admission in my senior year.

Feeling fresh was only a start, but the toughness of the first semester was beyond my
imagination. | was overwhelming by the lectures in Japanese and shortage of solid
preliminary knowledge to understand new concepts, but I refused to give up this time.
First of all, I asked senior students to delineate the scope of necessary basic
knowledge for all the courses | took. Then | took twice or triple the time, than other
students, to study. To cultivate perseverance, | forced myself to stay in the library till
it closed. Also, other than taking every chance to ask professors and peers, every
weekend, via Skype | discussed my homework with my top grade roommate in
college. To improve my Japanese, | volunteered for culture exchange programs in
three community centers outside the language classes. My hard work paid off. | was
the only straight-A student by the end of our first semester. It was when | obtained the
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scholarship. Keeping the positive attitude and the hard work, | graduated not only
with a 4.0 GPA and one international published paper, but also with my recovered
confidence.

Upon graduation, when | found that the engineer job was not the perfect fit for me, |
redirected my career path. When | discovered the radical problems in my devoted
industry, | dedicated to change it rather than to complain. When I found that I am
inadequate to fulfill my career goal, | decided to pursue an MBA. The academic
hurdle itself is not bothering me anymore, and | am actually benefiting from its legacy:
now, the first thing I look for in a hurdle will always be a solution, rather than an
escape.

Essay Questions 4

Tuck seeks candidates of various backgrounds who can bring new perspectives
to our community. How will your unique personal history, values, and/or life
experiences contribute to the culture at Tuck?

My first contribution to the Tuck class will capitalize on my wide-ranging
experiences in the TMT industry. | chose to pursue a career in TMT industry,
because it has been redefining the communications platforms and dissolving barriers
to empower John Lennon’s vision: “Imagine all the people. Sharing all the world.”
As a strategist, | succeeded in building partnerships with China Y outube-wannabes
and managing the policy risks to launch Internet TV, and promoting pioneer online
content delivery services. As a netizen, | never gave up pursuing the freedom of
expression in China, although my blog of six years was censored and erased. |
purchased the domain and space, and built my own independent blog. Now, hundreds
of Chinese find my website by searching “how to access twitter” every week. At
Tuck, I will share my professional experience and insight in the TMT industry, on the
technology trend of the world, the unique regulatory environment and the online
social activism in China.

Second, I will bring my team spirit with the passion for Basketball to Tuck as I did in
xxx University. My first immersion ‘Japanese course’ was a college basketball club.
As the only Chinese member, | managed to communicate smoothly on court in three
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months. Once in an internal match, | made the three-pointer buzzer beater and we
won by 1 point. My teammates hugged me onto the floor, yelling my nickname “Yao”.
Just then | felt like home. As more international students began to play basketball, |
decided to found a team to involve everyone. To encourage commitment, | designed
a player ranking based on the winning percentage, and developed an online forum to
share statistics and photos. Also, | coached rookies and organized friendly games.
Consisting of over 20 players from 7 countries, the international team flourished, by
the time | was graduating. Despite communicating in various Japanese accents on
court, we entered the Finals of college town match. In Tuck, | can resurrect the
basketball club, which was removed from the club list, and found a more international
team.

Third, I will share my love for popular cultures of China and Japan. I was a ‘Game
Boy’ crazy for Japanese videogames in middle school, and I wore Kurt Cobain style
long hair, try to translate Allen Ginsberg’s poems in college. I believe that the best
way to understand a different country is to understand its cultures. If I could be the
guide of Tuck Asia trip, I will show ‘cool stuffs’ other than Great Wall and Sakura. In
Beijing, I will encourage Tuckies “moshing” in front of the stage in the underground
Rock live shows, show them the avant-garde paintings and sculptures in the 798 art
zone, and bring them to my friend’s game company which develops applications on
Facebook. In Japan, | will lead them to the maid coffee shops and elaborate why
dressing like characters in Manga (comic) is so popular, visit Tokyo Game Show to
know why game industry made up to 1/5 GDP of Japan.
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UCLA E§5 Essays (=8)

Essay Question 1

Please provide us with a summary of your personal and family background.
Include information about your parents and siblings, where you grew up, and
perhaps a special memory of your youth.

I was born in Tangshan, a heavy industry coastal city of northeastern China. We have
four members in my family, my parents, my elder brother Yan and me. When | was 7
months old, an earthquake flattened the city. Fortunately, none of my family members
was even injured. My elder brother and | were separately sent to two families in the
countryside, and my parents were dedicated in the building of new Tangshan. |
survived in the countryside by drinking goat milk, and learnt to walk and speak there.
It was said that I showed a gifted interpersonal skill by ‘flattering’ adults and getting
snacks. Two years later, my family reunited at Tangshan. My father, an innovative
and charismatic man, worked as the youngest mid-level government officer. My
mother, a wireless engineer, worked at the city’s broadcasting station. My brother
brought me everywhere he went. Although most time | stayed in the kindergarten, |
was very happy to be able to live with my family. From my primary school we moved
to the capital of the same province, Shijiazhuang, where | finished 12 years of
education before going to college. Here I grew freely; both my family and my
teachers gave me much freedom to study on my interests. At the age 11 | started to
attend math and computer programming contests. In my spare time, | read all
accessible books, swallowed the knowledge, and played soccer until darkness.

My father is my career model role. He was born in a small village and got admitted by
a first tier university in Beijing but chose to join the air force, because of financial
difficulty. He was a pilot, a government officer, a college president, an enterprise
president, and after retirement he started his own company. | witness all his steps
except the pilot part, and learnt a lot from him. | want to excel his achievements, and
try not to take advantage from my family over his. | half self-supported through
undergraduate and never use his resources afterwards. My mother graduated from
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another top tier university in Beijing, and became an engineer afterwards. She is a
great working mother, taking care of two sons alone while supporting my father’s
career. The way she persuades my father taught me how to lead without being a lead.
She also spent a lot of time on our education, we all benefit a lot. Yan, my elder
brother, is a warm-hearted and well-rounded person, and the first master of my family.
His life style is laid-back, spending much time on family and private life, contrast to
my father. We share a lot on interests and hobbies. And he lets me know how to
appreciate life. My family is my treasure; we care and support each other.

A special memory of my youth is that when | was 13 years old, | got in the national
Hua Loo-keng Gold Cup Math Contest held in Shenzhen, China’s Special Economic
Zone, the hottest city in 1980’s. My parents generously bought me an air ticket to
Shenzhen. | met many talented teenagers on the contest and had lots of fun being with
them. The host treated contestants a sightseeing tour of Shenzhen, and | was deeply
impressed by this economic miracle. | went home with a bronze medal and many
souvenirs. This ten-day tour was my first independent travel, and it exposed me to a
new world and broadened my vision.

Essay Question 2

Discuss a situation, preferably work related, where you have taken a significant
leadership role. How does this event demonstrate your managerial potential.

I landed my current company at her 9th month, and played a significant role in
overcoming her first year obstacle.

My company was founded by two Tsinghua alumni, both guru level software
engineers. 1, as the third and youngest key man, joined to save the company from a 3
months zero income panic. My mission was to convince a new Japanese customer,
have us participate a giant project and implement it perfectly. And since my two
bosses were paralleling on other possible themes, | had to work independently.

In cold Beijing winter | hosted the customer’s visit, convincingly illustrated our
quality and eagerness, and persuaded him to give us part, however the hardest part, of
that sophisticated project. Then I organized my team to work with the custom’s other
teams in Tokyo and Dalian. As the interface to the customer, | demonstrated proactive
cooperation and built the atmosphere of mutual trust; as the team lead, | worked hard
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with my five young talented and diverse members, delegated them suitable duties, and
motivated them to implement the workload equal to other 20-person teams; as the
administrative, meantime, I also supported the other two themes of the company.

The project succeeded after three months, and we survived. This experience shows
that | am capable of leading a team. At an entirely new environment, | have shown
my leadership qualities and managerial potentials.

Essay Question 3

Discuss your career goals. Why are you seeking an MBA degree at this
particular point in your career? Specifically, why are you applying to UCLA
Anderson?

My career goal is to expand AlSpace, my current start-up company’s business from
East Asia to the whole Pacific Rim, and to significantly enlarge her positive influence
on IT industry and people’s daily life. During or after MBA study, I plan to create a
new oversea branch or partner company at L.A. As | mentioned in Essay 2, | have
two bosses, one focusing on local and the other on Sino-Japan market. I am currently
doing on both markets, with an emphasis on the latter. However, geographically
thinking, | want to cultivate a third market. This is not only my interests, but also the
company’s strategic need to ensure her faster and safer growth. And temporally
thinking, in 2010, after five years of technical and financial accumulation, AlSpace
will face new challenge: how to manage a growing enterprise? | want to be the person
to meet this challenge, who gets prepared in advance, while the two gurus concentrate
on technical innovations. In the long run, I wish | can do something that benefits the
world, specifically in IT field, in a healthy and organic way. It might be the natural
language processing product we are going to research, or other great ideas.

My career plan requests an Anderson MBA now. The school’s entrepreneurial focus
ideally complements my goal. Add more here, class, venture capital, etc. To lead,
finance and staff a growing enterprise, | need to study Her solid financial and general
management courses, together with the combination of case study and lectures,
perfectly match my needs and my engineer background. UCLA’s reputation and
network in California and Pacific Rim will greatly enhance my ability to cultivate a
new market. When | graduate from Anderson, AlSpace should enter her 2nd five-year
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stage and | could apply my knowledge and ideas obtained at Anderson to the
administration of AlSpace.

In fact, my plan was to apply to MBA 2009 and everything was on track. But a severe
physical situation, explained in essay 4, postponed it to MBA 2010. However, in this
additional one year, | have grown solider mental strength and a clearer vision of my
company’s future and my own career goal, have served my company longer to enable
it pass the third-year obstacle, and have raised more valuable questions on business to
get answered in my MBA study. | view this year as a graceful experience which can
contribute to both my own life and Anderson’s diversity.

Southern California’s favorable climate heals my wounded hand faster.

I also want to be surrounded by diverse background people with business aspects,
rather than pure engineer peers.

My thoughts and ideas are based on my up-to-now experiences and visions. They
might change during the MBA course. But it is exactly what | expect, since | am more
than happy to improve.
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Chicago Booth EEgE Essays ( —&%)

Essay Question 1

Why are you pursuing an MBA at this point in your career? (750 word
maximum).

“Seek to be the best”, this is why I am going to pursuing an MBA at this point.

I can never imagine my five years career in XXXX (Company Name) started in such a
hard day: Instead of staying at office operating computer from 9:00 to 5:00 as an
engineer, | had to get up on 6:30 morning, riding on a bicycle and carrying four cases
of products to visit 56 groceries. | had 7 minutes to talk to each of my clients and
persuade them to buy more products. At that time, | even could not understand
Sichuan dialect, say nothing about speaking. | believed, however, if | worked harder,
my life will be changed.

Six months later, | leaped to be the youngest city manager in XXXX China history,
overseeing $6 XX of business and leading my team to increase the business to $13
XX. Besides company target, in July 2004, | initiated addition assignment of
exploiting XXXX business in the southern region Sichuan province (an area that
XXXX business had never reached previously). Although | was prepared for an uphill
battle, the magnitude of the task still surprised me: People in this place never heard of
XXXX before, and local brand had a very strong consumer base. Refusing to be
dissuaded, | worked 18-hour days to recruit distributors, establish sales team, build
systems, and form analyses. In the meantime | transformed from a sales manager into
a general manager in the process of hands-on participation by establishing the sales,
finance, and logistics departments. My contributions were recognized as top ranking
employee in company (10% of 1000).

My work built momentum in 2005, | designed XXXX national distributor sales model
and was assigned to handle XXXX China’s biggest city business. Besides increasing
XXXX business from $35 XX to $50 XX in one year, | led my team to design and
pilot a distributor model covers “Hire Distributor”, “HR Management”, “Sales
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Management”, “Supply Chain Optimization” and “Finance Control”. Today, it is the
Operation Model for all of XXXX’s total 67 distributors in China. This experience
really has enabled me to strategically oversee a company’s operations and enhance
my capability of strategic planning. My team’s brilliant results were awarded “Best
Team” (10 out of 300) in 2005, and I also received one of three promotions to Retail
Unit Manager, a position responsible for $60 XX business.

The fastest unit manager promotion made me face even greater challenge due to the
change from traditional distributor channel to modern retailer channel where | had not
much experience. However, within limited time, I quickly familiarized myself with
brand management, shopper research, and marketing program design. In this period, I
successful managed the toughest financial risk case in XXXX China history, with

zero finance risk and achieved rapid sales growth from $60 XX to $90 XX in one year.
In addition, drawing on comprehensive consumer analysis, | led a project team to
successfully launch China’s first shopper based layout design, “Personal Care Center”,
which was awarded “Asia ECR Annual Reward” from Asia ECR Association in 2007,
the first time in XXXX History.

Instead of becoming a marketing or business development director with easy life
followed by current career path, be a CPG CEO is what | do desire. The more |
advance in my career, the more clear | could see my future in next 10 years. | could
be a director in F.M.C.G company with a easy life, which is exactly what | do not
want. Today, | want to pursue a chance to change my life, in my 28 years old.

I am aiming to be the CEO of a large Chinese F.M.C.G company. | hope to lead the
company be a market leader and focus on how to improve Chinese people’s daily life.
Using advanced marketing and strategic management, | will make the names of
China’s F.M.C.G company known around the world. Meanwhile, I hope the company
I led will be the best cooperation citizen in society and will lead Chinese companies
contribute to not only China but the rest of the world as well.

To become a CEO rather than a manager, one should possess five abilities, including
general management, financial knowledge, strategic planning, entrepreneurship, and
crisis handling. To prepare myself to become a CEO in the future, my work
experiences have enhanced my ability in strategic planning, and developed my
insights in sales management. | believe I still need to develop essential knowledge in
general management, finance, and, crisis handling. The MBA architecture, together
with practical know-how through post-MBA professional experiences and powerful
international network, will pave the way for me.
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Essay Question 2

Have you ever made a decision that caused you to go against popular opinion?
Please describe that situation and your rationale for you decision. b) Did you feel
at any point that people misperceived your motives? Explain. ¢) In retrospect,
how do you think an MBA from Chicago GSB would have affected your decision?

XXX China adapted only two sales channels to sell their famous brands, Distributor
Channel and Retail Channel. Distributor channel focused on wholesale business and
the other focused on big direct retailer business. This sales model was never changed
until 2005, based on my proposal.

It was July 2004 and the situation was very crucial. | was responsible for reaching our
$ 1 million RMB sales target for Pampers in China’s most affluence prefectural city
in 2005. After 2 month 4 hour sleep and 40 pounds’ losing, we met only thirty percent
of our goal but sixty percent of our time had elapsed. After in depth field work, 1
realized that we had never covered a booming new store type, Baby Store. Such store
contributed to 51% of city diapers business but our sales model could not cover them.

I immediately took initiative. | proposed to set up a sales team to cover such merging
channel in that city. Moreover, if sales trend grew robust, | would propose to pilot
that sales model in the top 20 cities in China, then rolled out nationally. | hoped
eagerly my proposal could be adapted

But my motive was misperceived by marketing and finance management team. They
thought | was finding an excuse for sales draggling. In the meanwhile, they
questioned me about the fact that, in most part of China, baby store shoppers were
poorer and could only afford local brands that were usually come in smaller packs. In
contrast, Pampers didn’t have small pack portfolio in China. Hence, despite of the 1
million investments in four months, Pampers business increased index would not be
paid out. Refusing the proposal, they suggested me to shorten heavy promotion in
retail channel to drive sales as fast as possible.

Convinced that a better change could be made, | adopted a different approach. After
further analysis of agency’s city and consumer behavior report, I made a business
model to demonstrate business incremental if we would extend Pampers portfolio in
Baby store. At the same time, I acknowledged the sales team’s boldness for a change
and reinvested a portion of our revenues to launch a massive research operation
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including pilots and trials to supplement our incomplete data. As the data showed,
roughly 60% of mothers did their shopping in baby stores and the number of baby
stores increased by 30% annually. In additional, | took the upper level managers to a
field work. Compared with Hypermarket, the number of shoppers was more than
double of the regular stores, but there simply was no Pampers available on the shelf.
Based on end shopper data analysis and firsthand impression, finally, my proposal
was adapted.

Six months later, after a successful pilot, XXX China founded its third sales channel,
Baby Store channel. Today, the channel contributes 8 million RMB of Pampers sales,
which account for 70% of XXX diaper business.

This experience made me understand a senior business manager should have data
based on broader business view in other’s shoes. In other words, the earlier I
communicate with marketing and finance colleague of the end shopper behavior and
data analysis, the easier | could help them understand my point of view, the faster
XXX China could develop a productive sales channel.

I knew Chicago from my best friend Michael (Chicago 2010 MBA) when | first
joined in XXX with him. I got the impression that Chicago GSB is an honored
business school with strong academic strength. The more | understand Chicago GSB,
the more | believe that it is the best one that can help me to become a general manager.

First, Chicago GSB will provide a rigorous intellectual experience in which | can gain
a multi-dimensional and solid view in business concepts and develop the analytical
skills to apply them. In Chicago GSB, | probably will be lucky enough to chat with
one of the Nobel Prize Winners in a campus corner. Besides the most respected
professors in the world, Chicago’s discipline-based approach educational philosophy
will teach me to question assumptions, facts demanding, and examine problems from
all angles. Moreover, to study the statistics, conceptual tools of economics, and other
business fundamental disciplines, | can constitute my approach to solve unknown
business problems and face the toughest challenges in the future.

Second, I value Chicago GSB’s focus on statistics and mathematic modeling when
addressing complex business issues, while providing great ‘soft skill” programs. Not
only in this case, | discovered that almost every function, including sales. marketing,
and even HR, are mathematical games of optimizing resources and balancing
investments. | believe my business management skills will be further strengthened
with the development of my statistical analysis skills, for which Chicago GSB was the
best of the world to offer.

Third, Michael shared with me the foundation courses like “Statistics”, breadth
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courses like “Marketing Management”, general management courses like
“Competitive Strategy”, and electives like “New Venture Strategy” will help me
develop essential business knowledge and build my expertise in such areas. In
additional, Chicago GSB will complement classroom theories and foster my
leadership and team work skills via the existence of profound experiential
opportunities, like Management Lab and A.T. Kearney Global Prize. In sum, although
I have not be General Manger before, the flexible curriculum can help me tailor-make
my education to prepare for the career in general management.

From a video about Chicago GSB, | found out that it values independent and creative
thinking, open discussion among students and faculty, and experiencing with
knowledge. These are exactly the kind of things that | want to find in a business
school. For Chicago GSB, I can not wait to start.
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Columbia & Essays (=)

Essay Question 1 (Required):

What are your short-term and long-term post-MBA goals? How will Columbia
Business School help you achieve these goals? (Recommended 750 word limit)

122 years in business: Coca Cola still easily tops annual BRAND ranking with its $70
billion brand value. 24 years in business: Jianlibao, once the most popular Chinese
beverage brand, comes to an end. 2 years: the average lifespan of a native Chinese
brand published by World Brand Lab.

Twenty years ago, few Chinese ever heard the term ‘marketing’. In contrast, today
thousands of Chinese brands utilize diversified marketing tools. However, they make
the mistake of blindly equating marketing with heavy advertising and promotion, and
neglect rational brand building. As a result they cannot afford sustainable
development, though their sales may boom in the short term. The rise and fall of
Jianlibao, among other companies, illustrates that maintaining a Chinese brand name
is even harder than creating it.

One of my long-term goals in marketing is to establish a boutique consulting firm that
will provide branding and marketing services to local companies, aiming to better
build and develop Chinese native brands in the consumer goods industry. First,
though, I plan to join a top consulting firm to enhance marketing expertise and
accumulate knowledge of different business categories.

Over the two years | spent at SC. Johnson, my understanding of marketing deepened
through practical experience. | have been in charge of brands in different stages of
their lifespan — | not only drove the famous multi-national brand, Raid, to continue
its ten-year reign in China, but | also transformed OFF from an unknown brand to the
most popular repellent brand in the country. | also became an expert in utilizing
multiple marketing tools to drive challenging business objectives. To launch Raid
Electric Liquid, I led strategic sampling to increase its penetration, driving its share
over 50% as the growing engine for brand business. To deliver Raid Trigger news to
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targeted consumers, I adopted the innovative ‘Provincial Panel’ media strategy to
effectively reach the target with 50% less spending. Finally, | applied my growing
understanding of Chinese consumers and sales channels to create business
opportunity and grow sales. On one hand, | combined Chinese unique herbal
medicine with Raid’s advanced insect killing technology to create the innovative
Herbal Insecticide, which has become ‘Star product’ for rural consumers. On the
other hand, | also set up a clear strategy for the existing Multiple Insecticide business.
With my unprecedented ‘Focused’ strategy, it recovered from over three years of
stagnation and grew by 42% — the highest sales growth rate in history — and
achieved the number one share in China for the first time by outperforming our
largest local competitor, Gunner, even though they invested much more than us. | also
learned from this case that Chinese local brands must reform to win their foreign
counterparts.

As a step to approach my career goal, | formed a four-member part-time consulting
team in 2007 to gain first-hand experience. We arduously won our first case to offer
marketing consultancy to a New Zealand nutrition brand that was being introduced in
Shanghai. My responsibilities ranged from recruiting partners, assigning tasks and
communicating with clients to research, analysis and the final proposal. My
experience as a business operator responsible for team members, clients, and myself
was bittersweet but educational.

However, to found a brand consulting firm in the future, 1 still lack a holistic view of
global business. I also need to strengthen my analytical ability to come up with sound
marketing solutions as a qualified consultant. An MBA will be crucial for me to gain
these skills.

Columbia’s MBA program attracts me not only because of its well-rounded top
ranking, but also because of its rigorous marketing course. John Howard’s customer
behavior theory, which was tested and developed at Columbia, was a milestone in the
evolution of marketing. | hope to share and discuss my perception of Chinese
consumers’ buying decisions with peers to further probe this theory. And I also hope
to apply Columbia’s unique logical and quantitative analysis to my future work to
redress the current ‘fanatic’ advertising and promotion of Chinese brands, and guide
them back to benign circle of brand building. Moreover, | want to participate in
Columbia’s Master Class to work with peers to solve companies’ ongoing problems.
Such immersion in the real business perfectly matches my desire to grow from a
marketer to a consultant. | am looking forward to working with famous consumer
goods companies such as Nestle that are in the Master Class’s partner list, as well as
helping to foster media strategy in the ‘Advertising, Branding and Creativity’
workshop. Finally, New York City is a world brand library with the headquarters of
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famous brands such as Pepsi and Coach for me to explore.

With the global expertise I will cultivate at Columbia, and also with my local
marketing experience, | hope to help increase the average lifespan of Chinese brands
by joining a top consulting firm in the near future, and eventually establishing my
own firm.

Essay Question 2 (Required):

Master Classes are the epitome of bridging the gap between theory and practice
at Columbia Business School. View link below. Please provide an example from
your own life in which practical experience taught you more than theory alone.

(Recommended 500 word limit)

As an integral part of my plan to launch Raid Electric Liquid in China, | proposed a
nationwide, two-month sampling campaign (a campaign to give out free samples of
the product) to enhance penetration. Success is half a good plan and half its perfect
execution. Therefore, | created rigorous guidelines with unified action standards to
ensure my plan’s flawless execution. I was confident that sampling would be
successful nationally. However, we stumbled across mountains of trouble since our
company had never conducted sampling with such a wide scope. Everyday, | heard
from dozens of salespeople in the field complaining about the difficulties of the
program; some even pressed me to give up sampling and adopt a more easily
executed strategy like a price discount. As the project leader, | pushed the salespeople
to work within our marketing guideline.

During my field trip to Guangzhou, | saw the difficulty of conducting massive
sampling in such a scattered market. | realized that the original plan of extending the
sampling to Guangzhou’s vast satellite cities would be extremely time and energy
consuming for the salespeople, and would threaten their current business. To ensure
efficiency, I accepted the local salespeople’s suggestions that we focus in downtown
supermarkets. Though we scaled back our sampling in Guangzhou to twenty key
spots, we attracted thousands of consumers. In teleconferences with field sales, |
learned that consumers in Jinan generally used Coil to repel mosquito. Blindly
applying sampling guidelines from other cities would not effectively reach these Coil
users. | adopted a system of giving samples of our product to Coil users in exchange
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for old Coil that we offered to recycle, hoping to eventually convert them. We
encountered another problem in Shanghai — local retailers did not allow in-house
sampling. In response, | worked out a plan with salespeople to sample at the entry
gates. From visiting and communicating with salespeople, | realized that each market
was unique and using the same mold for all of them was unrealistic.

I timely revised the original plan to allow for tailoring to local situations. From
interacting with over 50 salespeople and traveling to more than 10 cities, | adapted
my original guidelines to be more executable. In turn, salespeople were more helpful.
This sampling not only enhanced the product’s penetration to 10% nationally in the
first year, but it also laid a solid foundation for it to increase its market share to 56.5%
in its second year.

It is well known that sampling is an effective strategy for building new products.
However, if rigid standards are applied uniformly without considering local
circumstances, it loses effectiveness. My experiences in the field taught me about
market differences, and showed me the value of flexibility regarding local
characteristics to maximize results. More importantly, | learned that it is never too
late to redress deficiencies and improve a plan. A good plan is the result of more than
concepts and theory; it also requires courage to make timely adjustments to rectify
shortcomings that are exposed in practice.

Essay Question 3 (Required):

Please provide an example of a team failure of which you’ve been a part. If given
a second chance, what would you do differently? (Recommended 500 word limit)

A recent marketing mistake taught me a lot about team communication. Raid Electric
Mat has been crowned as the company’s cash cow with No.1 market share (over 30%)
for over five years, generating over 10% of the company’s profits. My line manager
Louisa and I were in charge of its annual business strategy, aiming to win in next
season.

After exploring the latest market share, | found that although we were still No.1
nationally, sales were stagnating in key cities, while more and more competitors
entered into the market. It was a signal that the Mat market was changing to a
commaodity market, in which competition got fiercer. Based on sound data analysis, |
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proposed an emphasis on consumer promotion, including the launching of heavy
promotional packs to defend our share in the coming season. However, Louisa did not
seem interested in my suggestion. She was afraid that launching promotional packs
would help to defend our share at the cost of cannibalizing our profitable normal
packs. To convince her of the benefit of promotional packs, | incorporated the
opinions and support of salespeople into my proposal. But to my disappointment,
Louisa disapproved of my plan again, and we proceeded with past practice.

When the season came, large promotion packs became an overwhelming trend in the
market. We were hurt heavily; our market share fell and our sales stagnated, and we
struggled to maintain profit.

Later, when | had gained more experience in business communication, | realized why
I had failed to sell my seemingly appealing proposal to Louisa. | was right that a
marketer should always bear market share as her scorecard. | was also right to start
from my own perspective to defend the Mat’s share with promotional packs. However,
I made my mistake when proposing my idea to Louisa, and not recognizing that in her
role as business leader, she considered delivering profit to be a key measurement
besides share. While promotional packs can undoubtedly drive market share, they can
also hurt profit by cannibalizing profitable normal packs, as Louisa had pointed out. If
I had put myself more in Louisa’s shoes, I would have also suggested a cost-saving
initiative along with my proposal of promotional pack to address her profits concern.
Furthermore, | could have demonstrated that the promotional pack would generate
more sales value to compensate or even enhance total profits, so that we could grow
our share without sacrificing profit. If I had thought from a business leader’s
perspective instead of having market share tunnel vision, I could have got approval.
However, due to my lack of experience, | argued entirely from a share-defending
perspective, and thus failed to convince her.

From this experience, | learned the importance of putting yourself in a leader’s shoes
when making suggestions and working in a team. In business communication, it is
essential to maintain a holistic perspective of the team’s goals, and not just your own.
It helps you determine the most efficient way to sell your idea, and benefits the whole
team.
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Duke EH3E Essay (B E#A » E_H£EHKIY)

All re-applicants are required to complete the Re-applicant Essay. Please limit
your response to two pages. Write an essay describing how you are now a
stronger candidate for admission compared to the application you submitted the
previous year.

I am back! With a higher position in my project, a deeper passion for Team Fuqua
culture and a stronger conviction of career development, | believe that my additional
experience will strengthen my candidacy for admission to the Duke MBA program.

At the end of 2008, I had led my civil engineering team to successfully complete the
US$100 million infrastructure works on time and on budget necessary to progress to
the next stage of the US$2 billion project. My proven performance in the
infrastructure stage of the works contributed towards me earning the highest rank in
the client satisfaction survey among our project management team members.
Therefore the Project Director assigned additional responsibilities to me. | was
promoted to lead the quality management team in establishing the Project
Management Information System (PMIS) for the remaining project works.

As the team to unify the disparate communication protocols to a recognized quality
assurance standard, we had unique access to meeting with Department Managers
representing the 24 key international stakeholders. These included the Egyptian
designer, Saudi Arabian contractors, the French IT consultant, and the American hotel
operator. However, the greatest challenge | faced was the manpower constraints and
the low morale of my team. Most of my team members were employed by our
company in the local market rather than dispatched from the head office. With little
hope to be promoted, they lacked enthusiasm to work. Therefore, | drafted the basic
strategy and skeleton documentation of the PMIS procedures, but gave my team full
responsibility to review each stakeholder’s internal procedures and implement
necessary changes. | remained open to the team’s creative ideas and challenging
critiques. | adopted their feedbacks to optimize the procedures, showing how valuable
their work meant to our team and that their contribution would be greatly respected.
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Inspired by my initiative, my team members started to commit their passion to our
mission. After 8 months, we established an eclectic but unified project
communication management system to control the information distribution among the
diverse project stakeholders.

My experience in the past one year determines in me a more mature understanding
about the responsibilities of leadership, a broader international horizon and also
stronger confidence in becoming a future global business leader. From global
marketing to international project management, my past four years has been
fortunately connected with the full process of transforming a business leader in the
Korean construction management market into a competent player in the universal
arena. An additional year of international experience makes me believe that this
unique experience, after being refined through rigorous management training, will
engage me as a critical contributor to the Chinese construction industry craving for
global expansion.

Outside of the office, my ambition for management drives me to take a series of
online courses about project management and to prepare my candidacy for the
Certificate of Project Management Professional. | also refined my professional
management English capability by re-taking the GMAT and TOEFL tests.
Consequently the scores improved from 700 (90%) to 730 (96%) and 103 to 108
respectively.

The last 1 year has also increased my passion to be a member of Team Fuqua. Further
extensive interaction with Duke Alumni and current students in Beijing and Hong
Kong has strengthened my conviction that Team Fuqua is where | want to live and
study in the coming 2 years.

Following on from my 2008 application, I still cannot adequately answer myself, “if
not Duke, then where?”
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INSEAD H:% Essay (55 )

Personal Essays 1:

Give a candid description of yourself, stressing the personal characteristics you
feel to be your strengths and weaknesses and the main factors, which have
influenced your personal development, giving examples when necessary. (400
words approx.)

I always look for new challenges. When | graduated from college in China, people
told me it would be too risky to go to the United States for advanced education; when
I worked for Sprint as an engineer, people told me it would too difficult for a foreign
engineer to switch to the consulting industry. However, I didn’t let the naysayers
discourage me. Today, | am a consultant working with top-business-school alumni
and | am one of only two employees in the New York office without an Ivy League
degree (the other is from INSEAD). Now, some of my friends are wondering why |
want to quit my job in the US and start over in China, where | may end up earning
less than my current salary. The answer is simple: Where my friends see poverty and
oppression, | see great room for improvement, both economically and socially. I am
passionate to bring about changes and improve the society.

I am a versatile team player. On one hand, working as a management consultant, |
have experience with a broad array of organizations across a number of industries.
The projects | have been involved with range from business model assessment and
technical due diligence for a Middle Eastern private-equity fund to content
distribution strategy development for the Bill & Melinda Gates Foundation, from
formulating competitive strategy for a Chinese Telco to helping a Nebraska start-up
apply for US government stimulus funding. These experiences allowed me precious
opportunities to quickly build up my knowledge base and networks in different
industries. On the other hand, educated as an engineer, | have acquired strong
analytical skills and an in-depth understanding of the technology arena. My combined
technical and consulting background enables me to bridge the gap between
technology and business and bring fresh perspectives to my team.
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Upon reflection, | realize one of my weaknesses is that | often hesitate to give
criticism. Subconsciously, I value harmony and people’s feeling more than anything
else. Now that | am leading a team, | realize that providing constructive criticism is
important to improve team performance, and it can actually create a win-win situation
for the team and individuals. Plus, it doesn’t have to be unpleasant for either party, as
long as | stick to the facts and am skillful while communicating. Being generous with
compliments also helps me to provide criticism when | need to.

Personal Essays 2:

Describe what you believe to be your two most substantial accomplishments to
date, explaining why you view them as such. (400 words approx.)

Expanding XYZ Consulting Group into China

When | worked at XYZ Consulting, | initiated its successful expansion into China. |
am especially proud of this because I had to persuade XYZ leadership, build trust
with business partners in China, and inspire my colleagues.

XYZ’s partners were justifiably skeptical of expansion; XYZ was a boutique firm
with zero international experience but healthy growth domestically. However, |
believed that China was going through a revolution in telecom and XYZ was
perfectly positioned to take advantage of it by leveraging its experience with major
US telcos. | researched potential clients and identified a powerful potential partner in
China. | put together a report on my findings that emphasized my XYZ cost-benefit
analysis. | gained partner’s blessing and quickly recruited a “China team”

It was not easy to coordinate my “China team” and maintain everyone’s commitment
level with our already-busy work schedule, but | held weekly discussions and
developed a log system to manage our knowledge base and work progress. | also
made internal presentations on Chinese business culture to help our team understand
Chinese business dynamics.

As a native Chinese, | understand how critical mutual trust is to conduct business in
China. Therefore | flew to China multiple times to meet with local partners and
prospect clients to build trust. 1 also invited senior XYZ leaders to give free
workshops to convince them XYZ is the industry expert.
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With all the efforts, we built the joint-venture in Beijing and already engaged several
clients in China.

Leading ABC to Win the America’s Giving Challenge

I have volunteered for four years with ABC, a non-profit organization that supports
the education of underprivileged children in rural China. Last year | steered the ABC
fund-raising committee. My first task was to manage the campaign for the America’s
Giving Challenge; the organization with the most donations in a month receives an
additional $50,000 as a reward. We had quite a few disadvantages: ABC had a small
donor base, a limited campaign budget, and a staff of part-time volunteers. | therefore
convinced the team to bypass traditional campaign methods and leverage emerging
media outlets such as Facebook, Twitter, and online forums. We held daily status
meetings to check campaign progress and ensure that we were leveraging all the
channels and resources. Our messages quickly circulated throughout the Chinese
ethnic communities. Eventually, we raised $150,000, more than any of the 7,000
participating organizations, and won the $50,000 Challenge Award. With this money,
we can support 2,000 children to go to school next year. | am proud of this
accomplishment because | devised an innovative approach to overcome challenges
and the award will help thousands of underprivileged children change their fate by
supporting their education..

Personal Essays 3:

Describe a situation taken from school, business, civil or military life, where you
did not meet your personal objectives, and discuss briefly the effect. (250 words
approx.)

As the president of my university student council, | nominated Cong for an annual
“special needs full scholarship” without her consent. I believed that she topped the list
of candidates because her family was poor and she worked two part-time jobs to self-
finance her study. Hence, | gathered evidence to illustrate that she was in a tough
financial situation. | also talked with a group of student leaders and asked them to
vote for Cong.

As expected, Cong was awarded a special need scholarship. However, to my huge
surprise, she was so shocked on the day the scholarship recipients were announced
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that she cried. From that day forward, she never talked to me again. | heard that she
donated all her scholarship money to the university foundation.

I realized Cong needed people’s respect, not people’s money. She wanted to survive
on her own and was very reluctant to admit that her family was poor. I thought what |
did was good for her. Instead, | paid zero attention to her goal of independence and
publically announced that she was incapable of surviving.

I could do nothing but learn from my failure. Today, | always get along with team
members from different cultures and backgrounds, because | know I should step into
their shoes and understand them; | must respect their thoughts. | learned the lesson
that | should treat people not in the way | believe is good for them, but in the way
they want to be treated.

Personal Essays 4:

Discuss your career goals. What skills do you expect to gain from studying at
INSEAD and how will they contribute to your professional career. (500 words
approx.)

Lattice Engine’s success and my role in that success have confirmed my vision about
the increasingly important role of analytics in our world. Data analytics can make our
planet smarter.

The world contains an unimaginable amount of digital information which is growing
ever vaster ever more rapidly. This makes it possible to accomplish tasks that
previously could not be accomplished—spot business trends, prevent diseases, and
combat crime among them. Managed well, data can be used to unlock new sources of
economic value, provide fresh insights into science, and hold governments
accountable.

Data are widely available; what is scarce is the ability to extract wisdom from them.
It takes quantitative expertise, business acumen, and deep insight into the specific
industry or functional area seeking solutions. Educated as an engineer and having
worked as a management consultant for the past five years, | am well positioned for
the challenge of finding value in various datasets.
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My short-term goal is to work for a top-tier consulting firm with a business analytics
focus. My long-term goal is to start my own business intelligence company in China.

I have the good fortune to work with an INSEAD alum, Peter Guy (MBA 2006) and
he has given me great insight into the INSEAD program. The more | learn about
INSEAD, the more convinced | am that INSEAD offers the best MBA program for
me. Specifically | want to cultivate three areas at INSEAD.

First, I want to receive a well-rounded business education, including finance,
accounting, economics, and marketing. INSEAD offers an intensive one-year general
management program that perfectly fits my needs in this regard.

Second, | want to develop a global perspective. | believe a global perspective is
essential for the next-generation business leader. I can’t think of a better place to
develop my cross-cultural insights than INSEAD, by working with faculty and
students who are from 80+ countries. Moreover, among all the top MBA programs,
INSEAD has the strongest presence in Asia where | plan to pursue my long-term
career.

Third, I want to broaden my insight into different industry verticals. My long-term
career goal is to start my own business in the business analytics field. The beauty of
business analytics is that it is a powerful tool that can be applied to different
industries and functional areas. | am sure when | work with my INSEAD classmates
who are from diverse professional backgrounds, we can devise a multitude of
entrepreneurial ideas, and | look forward to the synergy that the diversity of INSEAD
makes possible.

I am standing at a crossroads in my career. | might still progress without an MBA, but
such progress will be slow and limited to local market experience. On this path, |
would eventually become a local expert in a particular subject area, a role in which |
do not envision myself. Therefore, | believe now is the best time for me to boost my
capabilities and pursue my dreams by earning an MBA from INSEAD Business
School.

Personal Essays 5:
Have you ever experienced culture shock? What did it mean to you? (250 words
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When | moved to the US, | started to adapt to my new country. | hung out with US
students and found an American roommate, went to every group work event with
colleagues, and attended football and other traditional games so as to understand
social topics.

However, the results of my efforts were unsatisfactory. I hadn’t made many “real”
friends. I was close with classmates but never felt free to share my deepest thoughts.
This fact bothered me. I can’t tell you exactly where my culture shock existed, but I
always sensed a barrier between me and my American friends.

The turning point was in 2007 when | started to interact with clients and lead small
groups of junior employees. | had to communicate my views and listen to my
teammates. To my surprise, they all liked me; though I still couldn’t fully understand
their lunch conversation about Richard Nixon or 1960s pop music.

Gradually, my negative feelings disappeared. | realized that the so-called culture
shock existed only in my heart. I don’t need to speak perfect local language or know
all the local celebrities to make friends with people from a different culture. All I need
to do is open myself, express genuine interest in people, and care about them. Now, |
always strive to understand the needs and concerns of others. | constantly remind
myself to look at ideas from others’ perspectives. This mind-set has helped me take
great strides in working with people from diverse backgrounds..
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