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Dear ChaseDreamers:

Over the years, Chasedream has kept coming up
with new initiatives that offer invaluable
resources and opportunities in business education
for Chinese professionals and executives. This
handbook is a fine example of their good work -
an insightful tool for anyone planning to pursue
an MBA education.

The author is a Darden graduate and an exchange-
in student of the HKUST MBA program, and she
has provided a vivid account of her own
experiences and delivered useful advice on
applying for an MBA. One of her most salient
points is something | always tell prospective
students: an MBA education is not just about Prof. Steven DeKrey, PhD
getting a degree, it is a mind-broadening journey Senior Associate Dean and
that can take you to whole new horizons. | have I\H/IEGSF;_r%grqm Director

usiness School
seen clear evidence of this effect in my
experience as an MBA educator for over 20 years. Graduates emerge with new
perspectives, global exposure and sharper analytical and decision making skills. They
are ready to become true business leaders in the world.

This handbook can help set you on that road. The author has breathed life into it by
interviewing current students from each program about their own MBA experiences.
These authentic insider stories, together with practical information about the
programs, offer a highly comprehensive view of MBA programs for you to make an
informed decision. The lively choice of words also make this informative book a
pleasurable read and a must for any future MBAs.
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One thing you should bear in mind as you make your decision is the fact that an MBA
is increasingly valued by companies regionally and globally. That has fed into the
demand for MBA programs, especially in the Asia-Pacific. Since 2005 there has been
a 75 per cent increase in GMAT exams taken, indicating keen interest in this region
for business education. This book’s focus on North American programs reflects that
many Chinese targets at western schools for higher education.

There are also high quality programs closer to home, though. Just as Chinese students
have moved up and gone global, so have many Asian schools. David Wilson,
President and CEO of the Graduate Management Admission Council, once said,
“There are many more really good schools outside the United States, and they’re
becoming very competitive.” Hong Kong is an example of that. As one of the most
international cities in the world, Hong Kong has attracted many people from
Mainland China who want to take advantage of the global exposure, quality education
and modern business environment that it offers.

Twenty years ago, when our school was established, we had a dream to be one of
Asia’s best business schools. The keen interest of students in this region and our own
efforts have enabled us to not only achieve that dream, but surpass it. This year we
were named among the world’s top 10 MBA providers together with other prestigious
schools in the West. This proves that nothing is impossible when you set your mind to
it and act on your dreams.

Wishing you all the best in chasing your own dreams.

Prof. Steven DeKrey, PhD
Senior Associate Dean and MBA Program Director
HKUST Business School

For more information on the HKUST MBA program, please refer to page 223.
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1 University of Chicago (Booth)
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Northwestern University (Kellogg)
University of Pennsylvania (Wharton)
University of Michigan (Ross)
Stanford University
Columbia University
Duke University (Fuqua)
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' Rank | School

9 Massachusetts Institute of Technology (Sloan)
10 | University of California - Berkeley (Haas)

11 | Cornell University (Johnson)

12 | Dartmouth College (Tuck)

13 | New York University (Stern)

14 | University of California - Los Angeles (Anderson)
15 Indiana University (Kelley)

16 | University of Virginia (Darden)

17 University of North Carolina - Chapel Hill (Kenan-Flagler)
18 | Southern Methodist University (Cox)

19 | Carnegie Mellon University (Tepper)

20 | University of Notre Dame (Mendoza)

21 University of Texas - Austin (McCombs)

22 Brigham Young University (Marriott)

23 | Emory University (Goizueta)

24 | Yale University

25 University of Southern California (Marshall)
26 | University of Maryland (Smith)

27 University of Washington (Foster)

28 | Washington University - St. Louis (Olin)

29 | Georgia Institute of Technology

30 | Vanderbilt University (Owen)

PSR AT ERPE R M T AT S ENEEERRE - R UREARAE © #EE
mnE o SEEFAESRASILE - IR TAE N EFFAE S EEREIPE - BT
SrapEash o BRIt R A R -

http://bwnt.businessweek.com/interactive reports/mba domestic 2008/index.asp?sort
Col=rankid&sortOrder=1&pageNum=1&resultNum=100

2010 FEE2H US News FFEZBS A AR [E]

Rank ‘ School

1 Harvard University
2 Stanford University
3 Massachusetts Institute of Technology (Sloan)
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' Rank | School

4 Northwestern University (Kellogg)

5 University of Chicago (Booth)

6 University of Pennsylvania (Wharton)

7 Dartmouth College (Tuck)

8 University of California--Berkeley (Haas)

9 Columbia University

10 | New York University (Stern)

11 | Yale University

12 | University of Michigan--Ann Arbor (Ross)

13 | University of Virginia (Darden)

14 | Duke University (Fugua)

15 | University of California--Los Angeles (Anderson)
16 | Carnegie Mellon University (Tepper)

17 | University of Texas--Austin (McCombs)

18 | Cornell University (Johnson)

19 | Washington University in St. Louis (Olin)

20 University of Southern California (Marshall)

21 | Ohio State University (Fisher)

22 University of North Carolina--Chapel Hill (Kenan-Flagler)
23 Indiana University--Bloomington (Kelley)

24 | Georgetown University (McDonough)

25 | University of Minnesota--Twin Cities (Carlson)

HEERABPENE “SEREHFEN MBA B IR RRELE
PRI © B EFERERE AR B ER AR SRR IIEE

HEEH TSR
7—

7.5%

11.5%
11.7%
13.6%
14.4%
15.0%
15.1%
16.0%
16.3%

Stanford University

Harvard University

University of California--Berkeley (Haas)
New York University (Stern)

Yale University

Massachusetts Institute of Technology (Sloan)
Columbia University

Dartmouth College (Tuck)

University of Pennsylvania (Wharton)
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[From Wikipedia] Sand Hill Road is a road in Menlo Park, California, notable
for the concentration of venture capital companies there. Its significance as a
symbol of private equity in the United States may be compared to that of Wall
Street in the stock market. Connecting EI Camino Real and Interstate 280, the
road provides easy access to Stanford University and Silicon Valley.

For several years during the dotcom boom of the late 1990s, commercial real
estate on Sand Hill Road was more expensive than almost anywhere else in the
world. The annual rent on Sand Hill Road peaked at around $144 (USD) per
square foot ($1550 per m2) in mid-2000; at the time, this was higher than rates in
Manhattan and London's West End.
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Be yourself! But before that, you need to find out WHO YOU ARE!
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UNIVERSITY 0f PENNSYLVANIA

University of Pennsylvania Wharton School of Business
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7+ Tuck School of Business
11111 at Dartmouth

Dartmouth College  Tuck School of Business
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TTHEREAE  BEATREEET )

4. FHARIE : 250 A 0 ERFRERA: 5 30-35%

5 EREAE AR A (FEEFEIRRE - R TIFsAEHE - B E
ABC) 8-15 A - Hr1 5 NEFKHE FEIRREMIE ; £ REEAIEA 2 A INE
RENIHEE A 10 AL EEHKE FEARE

6. 2 B—F M ELER  FFERSE  MENLF=(E2H] - FPEREA
IR AR S ol B 2
GMAT 738 : P0G
SRR E W BRAAREEE (KT ERETAE)

Tuition and Cost: http://www.tuck.dartmouth.edu/admissions/aid/tuition.html

Class Profile:
http://www.tuck.dartmouth.edu/recruiting/data and statistics/class profile.html

FERERAE R Tuck

L SEac— MRS AT HYEN S -
Hanover 2—{E RS > S HEAY EHERMEEMHIEL > B0E TRt
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FIE NPt - $8AVZESR Hanover St —(ERTHEI/NH < ) B HEETEE - —H%
HIANL - MRFHEE - HAAEGERY - ma FANEE) « /NEESEZ Connecticut
River » FTDIATRZG/K ) o ZRHVRHEEK » 7BE > BH/KEREL R
TRRAT -

2. (REFEERONIERI SRR EN SR ETERAY 2

R By Tuck &—{EI{R/NYERRS - i ELZB—REVIRHE: - RZ BRIt & (EAE SR
FRHHAT - FArCARI SRR R R S RE R B A N BB RO ALERT
SRR B R IR D) - SRR e TAMEEAIHYER - T E s
TAESEAE ERUEREE - SRR (EBAE T - #0] DL IRy
Refe] o TRV R BTG S A B A B AR PR E2 A LK

BE—HE 2R Career Development Office » FEEMIIEERIERLES] -
Ebansi - RIRy 2008 FEAY A fEH - MBAFL TAERL 7 & - MREIAIHL
SEWRNARET > FEALERIBIIZEA T - Tuck SR E B 2 RAEE » #
AZEIRRIRASZE - E R r 2 i 2 2 TR - 100%H9 A HD
HE TEE > AR ELE R - CDO WY AEMREEE - (EoiFR] - BFE
BTN AL A S FYETTSERVIE - Fen] DLE RS H ] B
LI IEE - EIH CAYEEREAER - Fitt Summer Intern sz - AL —
kT > 2 CDO By ABtE FfEAMER T TAERYR A Sfhittizk T » I
HEERTAIIR K Z(EE T IREVEN « RE IR & R[0S &5
R - HHERAE ST - FIURENRRE - WIEEEEER
Tuck i—& -

3. (RAEERM AN —RZ AR LAY ?

—HERAHE R AP RAERER » 1€ 8:30 F] 12:00  Hh4F- 12:00 £ 13:00 Z4%
EEHY o NEEEEE/NER - BIESE - 515w Case » B Group
Project - #&-PAgE A —{Eie EFATEA—(ENML Tuck Tail Ay EHEEEE -
Eb#4n Military Tuck Tail » 53 Social Sector Tuck Tail » 5t 2 E%E—(E ¥ Eis
— (& Tuck (Y& - B B AR FAE —EH R EZEEE T RS NEEHIR
RIS R - A&l REIEBEE R » —M—EgFHE - AR HiE—
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FIE T ARSI B -

SR NRRT A4 R RS AT - R RS HERE
SRIUINGL B B SRR » (25 AR — BN - BT DL N T

RSN -

4. (RESR R ZEHBRE BRI ?

T EEIVE R EFHEIER > 2 EETAVEEER I First Year
Project - EFTREETE > = HHBG—ERI A A MHEEFR - FEATTLL
% B OSSR - AR —EeENEFHEE - F
B R —(E E RSP o B LE— T BRI R LT T BT
HIEZE » REFIAEEZE - RN > FERAEE - (= HMIEER
ERBET - SEZEHRMBZRASME - SORER > EEMMIFEK
ERBMMAE RS NP0 TE - RfMEGEZ SR - A
A E=UAPE B Sl - A R &1y Final Presentation o {R#&{E@Ei2r » v
GLEIRMHER > LLAan(aie PPT 55 A e » WfiotsgaEhy
Ty BEREA GRS - EEEEEE - 2100 D —ER NI A R
2R EEEEE T BB EENE » B 5 AR © B
HE > fEEEEET > WEEBFHCHREREAE > BERikE &
FMULEI A ERVIOEE - FIEM TR M TERTEE - WERARGLE

TR I (EER Z — 2 Investment > ZdvHY%4 A i Kenneth R.
French » {thi& Fama French fEZEIYHYZEEE A 72—

( FH[FE 4L - http://oracle-www.dartmouth.edu/dart/groucho/tuck faculty and
research.faculty profile?p_id=ZZ1WAY )

H4h—TER 2 Countries &Companies in International Economy - =@ ¥ (M0y
Elf7-& Matthew J. Slaughter 1[5 #5:% » Dean Slaughter 2 (5] = 4K 7 25 8% EH] 1
LA o YRR T A R RIS S 5 R Y A A R - PR RS
HYEE - B R HEEES  FEEANEER -

( FHEE 4L - http://oracle-www.dartmouth.edu/dart/groucho/tuck_mba
program.syllabus?p id=CACIE )
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5. BERHMTEAERER Networking FESIE ?
ESIE Z BT AEEEWY Tuck Tail T o

BV (i Fire Chat - 25— AR RAESHREA KBBER(T - SAC LR
RAREE MG - ERERER > WHEHEE -

M EA U Spring Formal » Fall Formal 1 Winter Formal (9 =Ztf93E
WIEREEE - BAEFEERER - WETEEWER > KEHGSh - HE
AR T ECHER AR > ] -

6. FEIRMFIEEME - BBAPIHY - BB IReE i AR Oy EEh 7 ?

Hl Fyie Ice Hockey IE - FAFIEILE - BHUEEN AT DISREMER) TS
KA E IR A A DU - BHUEEE RIS A HE
ZRFTHEKERE A TLAZEN - Feff138H —{EN{ Tripod Ice Hockey Team £y -
FERESIEEISEIFESE AT DIIA - R SEE S BRI EAL vy
League 3 ISR EME Z AR /KERELEE -

BEE A SR AL (EN A R EENEE) - Winter Camival »
VR SR AT PRS0S4 5] Tuck SNBSS - ARk
B BT BT S KT EBRILLEE KBS R -

FERK > KU A » ERaEE - ZEFE A & B —(E A =50 -
Ol Run for the Kids - & —(EEIMA RN > FIESEEA - fra@EiEe
T GBS E A G B BN4A & IR FI4H A -

0

7. Tuck f 3z B ESEETA IR ?

R LA RSN & B % - (SRS - EE4I Consulting
Club - FREEE BT AR 2 B2 A4 B AR AR S DU (SN - Hofth PEie
H Y ETREEA Investment Club - Healthcare Club > Marketing Club -

FRAEA L S RRKCORAVER i - E2Rc4H A% [FIZ2 %1 Connecticut River [
7 Canoe =% Kayaking - 2K » Outdoor Club &40 %% —EE 7 ice
fishing A1 ice climbing.
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10.

FFEIUH - Tuck e s #h sk EAE - BA MY Partner F R 3R 21
—(EBHECEE) - BIVE AT Ry T BB SRS EATEE A REEERE Tuck > &
{EEFNIU M Admitted Students Weekend « 5 rii R4 FE 5t /F B Sponsor
Chair 2 Fy 12 VS EIEE « IRMIMEH SIS EEHYAE] » DA
S E50TE e - FfMEEEsS - FIFHET 100 2R AE > Kk L5
ETHEESNED) -

WEFEEHBASRAEBREN BTSRRI EEE - BREFSAE
FEE Ry 7SS - — 7S H CHAVSER RBOERY - [FRFRE
O 7RISR E - ERAEBRERRA RS R © SSoMILE
EEEEAEREZ E] Tuck HHYE —(ERERREEHIIZSF -

ISR B R0 Dean - LA Tuck #—TERg A3 - v erfg
e 2

AR ELT - Rl e - S Tuck » [NAHER Tuck fEEEIA L
AYREEE S  (HRAEHT BT SRR AL A A LA - RGE AR
TS BRI ES B EERR BTG E S LIRS % - mE R FER
AREALE LTS LRSI IEE ARSI RIS -

R AHE (B AR IR 55 DARTHI B S (B bR A ] 7

BPAGH > Tuck (221l > BisRIEE > MOAFITmE S T RAHE - 1R
—EESA EAEAYE - AR — M2 BRI - FERTA
AR IEERATEY  HAEE - BT > (R - PYERe s
GHCHRH—(EEE > AHE R — BT CELR - T REESE
HHCHHRE - PEEEHRIEZE e 8 HE CHRAHIE — [ EE
B SRR o I ELAS RIS E SRR Yy - BRI - I B
Networking » #RRES S A Fr it 7T

FEERERE T —H% DUk - BB CHEREL: TIRZR personal YR -
AEAE SRR RS TS - $REAVES - 1E Tuck -
SRR MRV R BN IR HRRE > Ee T
T IRHVREEHY -
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11. FAEMEAETE - 1 MBAF (TR FERTEES ?

DURiTE MBARVEREE - B %2 f5IRIEH B CAE RS e m EAviEs - 35
SHGHE 1 MBA > TUIAIE TR 1 - (TRl 7 seBRE Rk
EHREN - AGEE LI - TOARZIHVEEEE] 0 MBA HE B S E/E B E(H
JEmEYE RS » SURIREY E REEEAIE SRR - LI AR E O F

AR SRITTEIEMATE - AR A - S

MBAHVAE » ELEBEMEEE SERNERE LS - EEEES LT
&HA lifelong value Yy FERISEEEME EAVEE S & MBA HIEHEE

12, WUERFERAEE TR —K Why Tuck AYEE - {REEEER ?

ARV ATRE 2 A2« AAFRIROR » BEERVEEY - S ERVARERSE)
AR RS B R AR - BREEAEEAITE gy
HIEEERHY - BEMILESEEARFRY o BRI T Tuck BIRSART RIS
B ERFERALA RIS » EHRFENTAF > BRAE—(EORREAE
BEEGRE > MMIEERRZNELEE: & EFEREIRITESK T
SAAEEER - HAGEEIEES A REESEEER AR BB A S
HE-
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University of California

Berkeley

Haas School of Business

University of California Berkeley Haas School of Business

IR WaHraEEEe

BREREN

1. hE7E : Berkeley, California fiftg/E5E N {H AT
Bt () - 22E5$35,000/FE$500 » —FERAVERALLIE - (HZ LR
5 AEAEESEE

3. 4JEE (H) : INEMHEMEE - &EH$800-¥ 1,300 » fiE/KE 5 /KEE
$400-1,000 / HEA$H $1,000-$1,500 / AZiEE A > B CFAEES300 - GLFESH -
REEfITE (REUEER)

4. FHAERIE - 240 A - EIPEERAR H 33%

5. WHEERA AE RN (JREEPEIRRE - EEE TIES4ES > HERS
ABC) 4-6 A » Hr 4 {EE R E R EIARE

6. GMAT 73HUrfREE - TAEFIRE—F (255%) ElH4FavEA » T8E=
PO

7. %5 MEER/D - FEER T RS A

Class Profile: http://mba.haas.berkeley.edu/community/classprofile.html

FERERL B Haas

1 BT ERSRT G IRAVEN S AN 2

=R BT 2EREIMTT 0 RIBEAN 0 —FUEERLHE
TEE s T AHE E’ﬂ%x% RZEKBHEEERY - BT - IRAVFTARIZEE]
Foe Stanford HIENVERL: - HEEEE EﬁZt/\‘l‘Aﬁﬁﬁ*amei& ’
FEET - FBEEHAHATERZRITE - RSB AR AP AR
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B 10 735 EI A —{E/NE - FAR EARRENSE “FHEAEHCHIE - Hit
NFHENE - EEAIEREN - B OISR A o IRSEEHY -

2. REFEEMIVENSRAOM > MRS AR EUE (T ?

AR B R SRR SRR SRR A — % - BRI ABRRAFHY - RFHELL
WICRE > IRHRTE > — RSBy AP LR aggressive > {EIZFHESR
Harvard ~ Wharton - Chicago AREEE2Rfes - PR EAVFEIS MBS
E > EEBHRI— RV > AR AR R R -

S BRI (> TS B AR EVERISE - Haas (YEE4: > A ELIAT
& TREAEE M S - FEEMECHAE  EABEER AN —(E

BT o EEAERIREAR M0 5E banking » FEEHE R S HUFAVEREL
#e4r - LE4N Chicago 2 Wharton S i5HY DLl R R A TS5 -

3. (RS — R R 2

—RORE R B EER o A fEER o SR E N o ISRk
RELT 0 £ 9:00 fifga EER - EF]11:00 > hAREISEH > —ROEEE N
HEH - B TRIREMEE - AR AEMENGE  RERH > R
HREHAA A NIEAREER - P EER g o T PIERE 2:00-4:00 - 74
"N ERERE > sl E ISR SR - ARHE - e X B OB
e » IFLAEHE > ] DUHEEREE CalE - & Case - —HEMR L
6 BLZ% - B S R S RSB REe T RS AR HEEEE
B~ G o MR BT - HRER - BEREEES - BIFE > BEH
o —HITEE— B2 IR /2 G RIS - RZFESEEGH% - thal
FHCHAHE NEHOM—EEE > SEEE R TRARE A RER
R - R - LB B CAIERIEERS -

4. {rffeEr oy BN 2 53574 concentration 1 ?

ARG oY - (H2F 7i(E certificate » (R LALZE(H certificate » A {1/EE
Real estate ~ Marketing - Entrepreneurship - Finance 25 71{[# - 415 (R AE1E H(E
LHIZF Certificate - EFl & 4a{r—(EEE R MEVEE > TR (EHEIE M -
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WIRBEE S T — BB Sy > L] DR S 2E I = )35 Certificate - N
BIE RR2 NEDG A ESEERE » AKRFE AR CNER - EEEE
BN ARV R AR T 1R EIER TR BLEE— R - R
E R T AZE([ Certificate [5G H CHVEEETE -

5. ITAEE R Z B SRIE B IRLL 2

PeE =B - AVOE - (HEEE—(E%d2#, Dr. Reza Moazzami » NI EH
TERIARARE (Future of Information Technology ) - F=E#EUE(ERIE » AR
ERECHHEZ A —ERAGEE - RAKECHE R > RIREEREE

ARG AVERE » BRI R E SRR TR - BRHIT 1% - F
EHET o SRR S B  HRETA - A AMEEs - 20 - REER

FE o BEFES FREAEREGIREE - B #ER—ETERE AT
e SRR R AR G EE - Lhdl CEO » BRI (TR

B EBEFITERESRL - R Asft H O/ entrepreneur (15 > 2 1T BYAIZE
BINERY - $HEfTEART - EEEEH - FRERE - £ LR AT it
IR ER R T R EVAET & H S SN i wE
B - WRERZ AR EIR - E R 224 - W R EEZK - ¥ £
HITR 2 TSR A BRI - EERoKEE 1BM » FEGEENFERY - (H2HEH
INEFFRINFE BRI LA N SRS o EEBFI g A ERFARER » 5F
AHAf#ERE IBM A EITE &R raS RS & > RS EEIRER A AR - 2
A EREAE S REED -

Dr. Reza Moazzami:
http://www2.haas.berkeley.edu/Faculty/moazzami reza.aspx

Future of Information Technology, Course Syllabus (pdf)

http://mot.berkeley.edu/Berkeley Students/Students/Courses/Course Description
s/Future_info techSP09Syl.pdf

6. (RMIEACFEERM A - BANRK « AHE] - DURHMIEREIR 2 A (T
A5t net working HYEH)E 2

RKEE - LEASRBIR G HEH AR - LESA e - BEAR L
FORE R SLHE TR - BB N B — ([ B — R B [F Rt S P R P -
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BH—EEE - FEEMYE - BURER SR SRR INER L o REES ] LIRS
IZ 58 - —Blz » —1BI - NEEERESEREANEE) - K2 —
ZRUE - FAM0LfH Coffee Time -

e —REEEME - HAA T TR g 4H 4% —{E 0 f Confection Function
HYEE) - AE FEERREE-RIEENK - SICEEE A REEHE
EbaniE 2 B RkET > AR AR s sHU (T TEER H » #E2AEHTK
A& > RS - IREEIZNY ~ B AREY -

Wz HEIREE > g F ARG -

7. B SRE R R AR CAEEIA (T ? — - RAVEHIT RS -

RAELES) > FRECHR 282 —EEFE#RTEE - 0Uff IBD  (international
business development) - E{EESIEEREEINY > (£55—FHVE (BRI
K2tk gHE—E/NEH > K =28 - SEEZESIEEHEEEE
WS - FFERA 70 228 BRES - 18 70 ZALEETERAER/N
o FIeREHAEMEBERE - RBEEEERESR  tLnIEN - tWEER
ORI o LLAE AR - 2 - MEN/NSEE > A REAILEL
BN ~ B - NSRS HER D - S EEERIEAFN - —AED
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B > FHEEEH

WHFEEEHEE - FREEEERERAVHTEE - EASHEAER
iy o EEIE—EIEMERHTESE - BeA LEFRSMEEGEHEE L - [
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—AERRAMEEEMEEE -

8. Haas EZPINI (AN AL 2

B A AT SEE Finance f{1 Entrepreneurship association » 75 —{E{EZhFY
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HYJ72 Business plan competition « g% —{E R ZELEL - M2 —(EEF—
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9. FIHRFIALL - TR H CAEER R A BE R BRSSO RHI R (1 ?
BAEZ R Rt A B S BT TIE -

R B2 H4E Business plan competition 5 Co-Chair » P& & B YEREHYE
BEESE - HIMNEEEE BB E R M - B AR R
PE T4 gtEsh - T FEE T IATAREeRIFEE S A E
HHEFH -

BN —FRERAEEE > 9 B > — (BB MIRAGR » BRITPAEESE
PR T B A FRPTEEEE T — @y Co-Chair » ISR (KA EIERTTES -
LA —(EEFEERY Essay M ( /&% Essay » pE2lif AR Essay ZEHY -
NERRF—EIUERI LA ) o Essay 1 [ Z0FE BB ER L - Ryt
JEABMOEE - BT TR T DAEET - 2M& b — e [E 2t & sk Est (B s
N EEERSETER > A E HHEEARA o TR A AR AT AR BEAE AR
U EREERG T » KESTL > BAEMMHE - BOOASEMHE
B - A AEFEEREEH - SEFEESENEREFEA - SFENLEE
B EHE D =R — IRV —REEE - B —REIE > —HE
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BHS B [E MR AR RIZE - SRR e r I E RS > b - B—
KEREMFENE AR EATNRE AN » FHEFNER BT E
EEERARERS BN EEHEERES - B LB E 2T
INEIAE RS ES) - RBEEH A RS IILE - (H2MSAER
HEMAE —EFNEIE - (HEFE TS EEE - NERMTMFEE
REISFETENER > WAlEHRG M T TR -

Fo T BB - MPBFEHEHCESE > EEREENIET -
BIME—FHET T8 > A S EELRMEESE: - AV A EE)
Ay > FHEHIE - HIZHIEHY -

(B : BEEREERELFES > e~ E@EeaI1E Ve ik
&7 E AR 7 )
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PR VC AR > (B2 R [EE2FT ] AR R MR HI NS —
T SHEEZESR T E > B+ ERAE RV IS T VCHY

(ARA SRS ZEAIZE AE - http://bplan.berkeley.edu/)

BARHBECHE F2 8 T HS T > BEEREEEEE RSS2
FELHCAR T —EAF > RSINEEES) > AEERRE T -

BEARGEEE - WREESFLEE LA > ST BRI R AR —
EEERE - FEEZEMEE 255 - E{EFFIIUML student class » ERE 5E27HY -
EEEFNEBETE—F > FEEMERE L SZRFNER > BEH
FIDIGEEIRE - ZREETE > AR P8 SR PE AR AR A — (B e B ERAR
FREER A

PR PR HIVERHEAL A RIER T 0§ ? FRRIE IR TSR T
fE ~ networking EE2LIGN - e AYERFHE] 20 2

WRGEEIR EEEAR S - RIRER E5ER > AR T
ACETRERIRELNLE » AETHIRt IS - RERAVIEEER - BRAARZ - (2R TME
HERHIN 22 D/ DA iR — T - SR TERY - Tt AR R SR E R
BHIELE LER - FRIERPIFTEVERG A > IRE G RIGESEEEIL - #2 —fik
HKEf > REAGRGRIEE —(ERARIVEES] - SRS alRE2 B L
fE > RERIRSIIERIRAEE) - fJREEE S T =02 —  RIMFEET
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IR ELAIR AR A —H 2

WEREERET T HAE - AR RS —FE o E——(E ]
FEFMEE IR A EEIGEER > RUUBMFENZBER Bk T -
B R EHMHEAEENREE > AN ERAEEEEER - B2 —
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HE BRI A TEAES 202 B CREEZ B —[E - SRS
ZHRLAEILLT > RN SRS - (A5 fstEse e - EREERT - &
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HEBFL - MBI ATRERERRESE T3k - Haas (IERIREIRH B HAY > JE
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DARDEN SCHOOL OF BUSINESS

University of Virginia Darden School of Business
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Duke University  Fuqua School of Business
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FHFE10%) 7
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2. A~H althe ;

3. REEA” (A5%)

4. ML AILVEE]  REEE SR

5. TLLEAVELfr A AT AR AL S - SAI—HEEHPEE -

B EARAEREFEANER - HEEERERBREPERREAVHE
B > HREMRIE R A ASH R

R IEERE SR - BEEOKEE SRR - BRI REE - EsEE
BEREHHOGRT T EEER - AESHMNEA - BERSFENINES - A
B NNEREMUFHY © FrAZREREESS » —EEZZHEAE > FEAEER - I
HAEM5EE - RSN R EE— 3G aEEE - DR REE
SERATIRE
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Bz 1
J& 3¢ : Bachelor of Engineering; Major: Telecom Engineering; GPA 3.5

&g #EREE © Bachelor of Engineering, GPA 3.5, rank top1% in class and graduated as
honored student

BRI - BRAER B HYRR IR T A 2SR - R plE S BIE LIS > GPA 1
EEHESR IR EREE  FEEFRN GPA B EH S AME - FrlERbEamE
STEEEEE - BRI GPA RN E M= RS - el DU E DT AN E
PREUEAR - N BB AR R e R e - e R ED -

pisL 2

JE 2 ¢ Awarded Dean’s scholarship in year 2004
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B © Awarded Dean’s scholarship for outstanding academic performance, top
1%

BURRA © FREBLFEASRER - HE BRSO EMYE S HES
Rt BETRRSE AR FAER Y > AR - ISR R (TSt E
FRE - RrlZ Y GPA BREARA SHIEEE - AIRAER LN AR BT mERS
B o HlETH GPA VST HEEL B ARIM 7R o] DUEE Sy -

BisL 3
JEESZ  Was class mater for four years and organized more than 10 group activities

R © Elected by 100 students as class mater for actively organizing group
activities, such as annual University Asset Management Competition

BUURA © fERE T SIS EIE AL EE - ISR REET -
ZR IR T A R R AR5 T — (ER sy 2 AR > AR RrE
CRECIAEEAE A IRIRIE R - 415G SEESARAR OV ENSE) - B
SRR > SRR T At o ATEE R o

pIsz 4

J&E32 ¢ Turned around the company by exploring new clients like ABC to acquire

$999,000 annual order and developing partnership with DEF and secured $100k
annual order in 2006. Boosted company profit by 8% amid while industry profit
declined by 7% due to the financial crisis

Eog#HEEE © Explored two new clients and enhanced existing partnership, which
brought $10 million revenue and increased company profit by 8% while the entire
industry operated at lost due to financial crisis

BUIRA « FOUER TRS S - SR (ERAIEAERRRL - B
— HWIERAEEER - FEENE » FOH—a 5B R 2 EARVE S
AR MEESEE LA ER > EERERR - §—050H —(EEE
sUEF o BUSREERL - BEET L EAVERR -
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JE X : Managed a five-year bottom-up, multi-scenario cost forecasting model for
ABC company

&g #ERE - Designed a multi-scenario cost forecasting model which was expected to
save the client $X million in five years, bring up operating margine from 9% to 10%

EBURA * Manage J&—fElfdr A FHRBIEE - Biir SR HyEhaalEl o] DL s A
do A8 - BB A EIRE ALY - RN T (12 Sl Elomah

ARG -

Bz 6

JEESZ ¢ As the Asia sourcing coordinator, was in charge of ABC Europe competitive
programs in Low Cost Countries, cooperated with the sourcing team in Malaysia,
Thailand and Vietnam, drove the grow for ABC Europe lighting business and
reviewed with CDE Europe CEO weekly. Finally, successfully completed 20 projects
and moved $25 million business to Low Cost Countries.

fErg#EREE 1 ¢ Identified and signed high quality vendors in low cost countries, who
saved 20 projects more than $25 million so far

g HEREE 2 ¢ Set up and sustained high quality vendors for lighting business in low
cost countries include Malaysia, Thailand and Vietnam, quality was maintained
though weekly business review with business CEO

BHRER © EHe > BEFEU T —EREFER - S22 A FAREBEEE - 1 HAE
(EATERHEE > FEAHERE —RREEE 417 - ZEREAVER > WfTHE% - B2 &
—HE BV ERDIREA > ERRZER - (EUGEE TR ENEZL > iR
WA T AR Has AR EIRVERE - BRI > SIRREME -

B 7

J& 3 : Earned the fastest promotion from analyst to associate due to outstanding
performance
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ErgHEREE - Promoted from analyst to associate in one year, fastest among 190 peers
in greater China region

BURA )2 ALRo A B - s E A EATARA - BIEE
e (ER ALY E T > R A - Barned S A FEEEEA LA - A4

Bz 8

JESZ : Trained and mentored newly hired engineers since May. 2005, and resulted in
every engineer be able to master project process technically and functionally in about
half a year

&g #ERE © Delivered both professional and on job training to new hire engineers in
team, over 40 were mentored during last two years and 100% were qualified within
six months

BURR  AFNEEHEEARRESE - FOOLA@HFHAEY - 2558

AEER o BB AS5ES - R Rl A s SR L e 55l AR R
BAFREFTNINE 6 (B H 2 A FEORAY LRl -

Fralfen © IRZEE > WRTEEN A FRGHIRRMEE ERAN - EEE AR -
HEREFE - SEAAIMIH O RENFENEEEE - RO fEE R
FRA S A BT EOK -
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1. Action Words T &8)E

HEFHIEC
F=E MEFEC

I E T — RET IR 2 B ARy - B gl Rt @ > A
AT REE o Ty —iEfRrEEE ft 2

Accomplished
Achieved
Acquired
Activated
Adapted
Addressed
Administered
Advised
Affected
Allocated
Analyzed
Anticipated
Applied
Appointed
Appraised
Approved
Arranged
Acrticulated
Assessed
Assisted
Assumed
Attained
Audited
Augmented
Authored
Averted
Balanced
Bought
Budgeted
Built
Calculated

Corresponded
Created
Cultivated
Decentralized
Decided
Defined
Demonstrated
Designed
Determined
Developed
Devised
Directed
Discussed
Distributed
Documented
Doubled
Edited
Effected
Eliminated
Employed
Enabled
Energized
Enforced
Engineered
Enlarged
Established
Estimated
Evaluated
Examined
Executed
Expanded

www.chasedream.com

Reported
Represented
Researched
Reshaped
Resolved
Responded
Restored
Reviewed
Revised
Revitalized
Headed-up
Hired
Identified
Implemented
Improved
Increased
Influenced
Informed
Initiated
Inspected
Instituted
Instructed
Insured
Interpreted
Interviewed
Introduced
Invested
Investigated
Launched
Learned
Led

Persuaded
Pioneered
Planned
Presented
Prevented
Prioritized
Processed
Produced
Programmed
Projected
Promoted
Proposed
Proved
Provided
Publicized
Published
Saved
Scheduled
Selected
Settled
Shaped
Simplified
Sold

Solved
Sorted
Specified
Staffed
Standardized
Stimulated
Streamlined
Strengthened
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Catalogued
Centralized
Chaired
Clarified
Coached
Collaborated
Combined
Communicated
Composed
Conceived
Concluded
Condensed
Conducted
Consolidated
Contracted
Contributed
Controlled
Coordinated

Expedited
Extracted
Facilitated
Fashioned
Focused
Formed
Formulated
Founded
Generated
Guided
Purchased
Recruited
Redesigned
Reduced
Regulated
Related
Renegotiated
Reorganized

Liquidated
Localized
Located
Maintained
Managed
Marketed
Minimized
Modernized
Modified
Monitored
Motivated
Negotiated
Obtained
Operated
Organized
Overhauled
Oversaw
Persisted

2. Transferrable Skills B DA g S RAYRESE R B

HEFHIEC
F=E MEFEC

Structured
Studied
Supervised
Supported
Surpassed
Surveyed
Systematized
Taught
Tightened
Traded
Trained
Transformed
Translated
Tripled
Upgraded
Verified
Worked

IS EEME - #mE = EHE S - B A —E R S 5 & — AV
frsHH - T 22 ATEEAY “transferrable skills” - o] ISR HARIRZERIAE - 1256
ROt B KR » NEHy 2% -

Communication
edited
explained
influenced
interpreted
listened
mediated
promoted
spoke
translated
wrote
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Management
communicated

consulted
coordinated
delegated
directed
evaluated
led
negotiated
persuaded
planned

Selling
communicated

contracted
educated
informed
organized
persuaded
planned
presented
promoted
scheduled
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Creative
designed
developed
established
illustrated
imagined
improvised
invented
performed
revitalized
visualized

Financial
accounted
administered
allocated
audited
balanced
budgeted
calculated
forecasted
invested
projected

HumanRelations
advised
assisted
counseled
empathized
facilitated
guided
listened
motivated
represented
served
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PublicRelations
conducted
consulted
informed
planned
presented
promoted
represented
responded
researched
wrote

ProblemSolving
analyzed

appraised
diagnosed
examined
executed
planned
proved
reasoned
recognized
validated

Research
assessed
calculated
collected
diagnosed
evaluated
extrapolated
examined
interviewed
investigated
synthesized

HEFHIEC
F=E MEFEC

Technical
adjusted
aligned
assembled
drafted
engineered
installed
observed
operated
programmed
repaired

Training
adapting
communicated
demonstrated
enabled
encouraged
evaluated
explained
instructed
planned
stimulated

158



. HEFIED
CHASEDREAM.COM FoE HEFNECS

FLR  HsFwmoL (Essays)

PNEN T o NBLERYEEE © #ER HIRGER R 55 FR EF s S — —Essay © {Ffy
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— - JEETTEHEE essay
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% EERETEHNATER > R EEATE - BRIERAER > BRI
SEINES - AR AR - (B ERAE A R SR OHITER
MHEC : B ?” - HEAC  RAEMRIEEREA L BEERE - F
A EAHRTT

EEMESOLIER—EEE - EXURBEREE > PBRESE > E AR EEE
Ws I E R E&RTr » ST P UEIN & 5 - U B SCENTT
B 85 sRAMNE - BMOAEEEELES R RIS - H s E
H o ERTEIIRGY) - HEANMEERIENERGEY > FRERWIERRREER
BERORHFABER - MBA (YRRREESRERY - Gh—(E A S BT - B2
TGS Ry > HEEERT MBA » SIS » SR IEEEIRS - 4F
PRI > & B A RELE R AR BTV [ R EEAT - 5 2 R e B RS YA
Rl

g - 2009 &S A5G 2R R SR essay REH T
1. 5 (#5520 Harvard School of Business

What are your three most substantial accomplishments and why do you view them as
such? (600-word limit)

Essay HHFEZOR HHEE A5 iR E A =Bt - R R A& 6005 » ATPAE
TR — (BRI BREL - 15 = (E RS A 52 2 R IESERY - (B8 AT AE
[ZFEHEE NHIRSE B - SREFERE LA RESERS A EE - FEENER
A Why—— Ry (185 = (il 2 i B R BRE » B (E R T > BUR TSR
AN NABMEEE - H 8 CHRREMEEENEX - EfEX - SlEEE
EEHE CARKRIBERFEEER EOSRE T —E ARG - HETHyE
KBS AEREENMEZ — -

What have you learned from a mistake? (400-word limit)

AUSEERAN TS > P R A A RETE IS ([ $E R TP bl zk - G B IR
SN0 ANH T TAE P ARSI RIDREK o S (EERR — E AR - AREN R
& > UZMIEAY » 23 N DM USSR AR » #AsEa - I A IRB R A
WMRNEGAEEREENIHE - RAKEEBEENAT i EEMER
Bt - BRZ A AR E I - AERW - - FEA AT Ea ey
TR o BURAETHVILEEER o M0 IEMERY I AR - (CHEER PRI - 4 —(H
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HEEREAES AT - B - EEAREEIL—HHsE -

Please respond to two of the following (400-word limit each) :

BN R E-E E - SE SR E R AR IR T HIE L - EAEA EHY A
JEARIHES -

e What would you like the MBA Admissions Board to know about your
undergraduate academic experience?

ATV RIE > w] LU ACHIET— (8 NAEREEBe A BRI - ARy
rAEERE - EiEE{E - ST - ANGE > BRI EVEE) - 2 siEmmEHE
S SR BEREATEA » B> GMAT BAE R #r s Aok > Ethg
—(ERRE H R BB RIS - FATER > HBS BEMTHYEORIEH Bils - &4
VAR AN Ry R 5E IR ERSE T RRRAERRL - INIMER B BELZRESIAE HBS L FAISE
JEEEFLRE

o Discuss how you have engaged with a community or organization.

i BB e — A E — (AL IS S (TR - B — (IR
WRETALAS TR SLABRAEAFIE « SR ol DAL € B A A S 3
AR B L+ HL P DG A B 5 2 R P AR
B ERIER B SN EA I TR T -

e Tell us about a time when you made a difficult decision.

FTefVEREEE - BEBAFENER > REIHCAENWES  BERIURKRE
BV JEETZERIRE ST - R RPN P Z o AVERR o SRRV > R
BN - EEHETHIIRDCRIEGERI B R - R E — (8 AR AR & BT E
HNE - SCE R R EE L B - BIIRMRSE - SA T SR Il RE R ICRIR ST
PIEAZR I EZE - B E BB IEBUAMNFI R B2 - S HENIEL - #08
T —EEFEAREER - BEELRE - OFRT ~ AEREATT > A BIRIT
PRARIER RO R E — SR N E e s i -

o Write a cover letter to your application introducing yourself to the Admissions
Board.

Cover Letter FETRZ » PHERPEVERAE B TAF > AR LRTAM A SIVET & 2K
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—£J Cover Letter - %5 Cover Letter f7K#E H R E]— (B A BE TR TRETH LAY T
fE - IEHINE LF » Cover Letter [ T 22 fm—EARYRELAIN » BERIEFEE
NEPERFL YRR - ROt S ERA AR AR -

e What is your career vision and why is this choice meaningful to you?

i3 (P R RS k4K i why MBA » 78] L2 why school « #£FfE5 % HBS
iR EIEF R Ly why school ZE({ERTE - {F R IL3E R TERITRGEERT - HBS RA(E
O HEUEAEEE B-school 1Y A > BhIERZ S AHRHE HBS 1Us57% - FTbligR ER
IEHYZH why MBA 1 -

2. HrH1ERTE R Stanford Graduate School of Business

HrHE AR BHEH T HER i ) essay SR E AR T » 1 HEEA R WA E
FHE5 essay /NG - ELEAIC -

Tell us in your own words who you really are. Answer essay questions 1, 2, and two
of the four options for essay 3.

Essay 1: What matters most to you, and why?

The best examples of Essay 1 reflect the process of self-examination that you have
undertaken to write them.

They give us a vivid and genuine image of who you are—and they also convey how
you became the person you are.

They do not focus merely on what you've done or accomplished. Instead, they share
with us the values, experiences, and lessons that have shaped your perspectives.

They are written from the heart and address not only a person, situation, or event, but
also how that person, situation, or event has influenced your life.

B R AT ASTHER AR - AR IELREMER - w&iF
RIS ELE L EEAATEA - OB —EEFNWEC > ALEER I HEE > £+
sea iy - HUEGD T o R EEEER AR IRA MR - IR
HAEE - AN AR KRG - mEENEE RS - BE A ESEEEAE
AYELE - RIHISHVIEE CREER R "5 BVTREE o R R EmHE S ERIE
BETG TETER BHA (4T |
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Essay 2: What are your career aspirations? How will your education at Stanford help
you achieve them?

Use this essay to explain your view of your future, not to repeat accomplishments
from your past.

You should address three distinct topics:

e your career aspirations
e the role of an MBA education in achieving those aspirations
e and your rationale for earning that MBA at Stanford, in particular.

The best examples of Essay 2 express your passions or focused interests; explain why
you have decided to pursue graduate education in management; and demonstrate your
desire to take advantage of the opportunities that are distinctive to the Stanford MBA
Program.

WrER H C4e AR IR T - BHEEEFCE SR career goal » [iHTIHME
g — MDA R BAE & T HiE AR A R S i > R —
[EHE B AL EEAVE SR » AME R LAY - fam 2 iR
W] > G N EIEER > SRy 2 B B B R R -

ERESRE ! why school « HiEE# R E R H CEERHRRE - BEESUE
HIEREs - S B HYRIE g% 2% 100 3 -

Essay 3: Answer two of the four questions below. Tell us not only what you did but
also how you did it. What was the outcome? How did people respond? Only describe
experiences that have occurred during the last three years.

Option A: Tell us about a time when you built or developed a team whose
performance exceeded expectations.

MIRER B - BRI EE A E R — (B HE  BIr T —(E4AS% - WSS (4
Gt T REE AT - WrHER B s ok B S R AVHEE > B HAKE R
APl AR AR GHEE -

Option B: Tell us about a time when you made a lasting impact on your organization.

B E—RIRMEL, - AERERE - Bf > FBEAFR—ERHEE ek &
ZEEBINA o [FEE > B impact BYERE > EIEER A B WM EHR S L
impact [ -
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Option C: Tell us about a time when you motivated others to support your vision or
initiative.

E—MREEEEE - E R e isEE - E —EARREEE
B EAMPIRIT Ry - WA EEEIREN - AR EEIBT AARRE - i
EROCEILEE S - R RFRE R T o TR T R i A

Option D: Tell us about a time when you went beyond what was defined, established,
or expected.

BRI ATHTHIEERE - KRy CEA RIS EESE 75 - e UESAS
W T ARYHERRY — VN CEE - BB AEIREEREN - EEEFERY
WRLIEEH E N B LD ORI BT o SCER] DASEER B 38 A4 {mT e S 5 g
77 AE AR HIRR N R T -

3. JFiEREE % Wharton School of Business

Essay 1 : ( 750-1000 words ) As a leader in global business, Wharton is

committed to sustaining "a truly global presence through its engagement in the world".
What goals are you committed to and why? How do you envision the Wharton MBA
contributing to the attainment of those goals?

iSRRI career goal HYSCEE - H3E HRAEAERE a5 ME AN B S ISR E 47
EES - BEZVRTHE R Z T EVEE ST Bl A ZREE AT ZEH AR
HAERFEER T B - ABE IR - — 24 E2FHY career goal -
HERAEERE - KA REfIEaLE © 5 H ORI EERUAERESER I
KRR IR I S B AL - AU essay S E o LR EAUH
AR BHECALEERNEE - HRRE(EEN ] EER A E EEAERT -

Essay 2 : ( 750-1000 words ) Tell us about a time when you had to adapt by
accepting / understanding the perspective of people different from yourself.

BEMEAAERHESRNINE - £k - BE A ZmEAENSUEE
B (RN IRE - I B RERGNAI A EZE - (R ROKE > HIR AR ©
a8~ [EIAY perspective » w] DAERAR Ry A ESCAL ~ AEEHE ~ AR AES
AIEE - ERAS AT - M 2RHN T E ST RENFENE
O REZ o
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Essay 3 : (500 words) Describe a failure that you have experienced. What role did
you play, and what did you learn about yourself?

5k EF] HBS 1y What have you learned from a mistake? & [E—ERIAVREEH -
B8ER[ERYE Wharton E2—RHRF AR TFEERMF A EA S - EtE
&t 0 HBS ByR—EZH Ty » Wharton Hy5GATH LUZE—(E/NH ~ —EA ]
HY ; BOIEAY A sEE B » WalsERAcA » MRENAE —ERFVREES
TEARELCHOCERRTEENME - 6 TBIERNEEE - fiE CEE
BEACEE T HEE AT H CHYBIR e R P S EIY R -

Essay 4 : (500 words) Choose one of the following:

1.Give us a specific example of a time when you solved a complex problem.

PTaRE AR - v DU TAF L6y ~ B2 B ~ BlotERy - BB @RI APERA A
TR ERAY o HHEE AP LAMRIZ E CHYR R - Sl — (A RERESATIE - fRiFHIisE
AT R AR RSl P R ARy (6% 7 SR AT R Y [RI BB - ISRk BRRE RIS
FIRIETRE ST » IR A RPN -

2. Tell us about something significant that you have done to improve yourself, in
either your professional and/or personal endeavors.

A NGRS EN - (B NER RIS T > BECBEEINES -
ER X EMEEZ B N FE RO ERE NS - B R SR (8 A
BHIRFENE - IS EY > B A —EEE -

Essay 5 : (Optional 250 words ) If you feel there are extenuating circumstances of
which the Committee should be aware, please explain them here (e.g., unexplained
gaps in work experience, choice of recommenders, inconsistent or questionable
academic performance, significant weaknesses in your application).

REBITERMZHY essay HRA N ESFIBERTRIfEREAY - BEETHY essay A LIRICAUAIT
FIAA - pIE MR ER R BT AE ? B E SRR SRR E CfY
FAEATE - MFRLAMIFAVIEREIER A TAVEH - RS essay » L
REIIMERL © BERSCEBIRESF A BT -

4. Y& FE ek Kellogg School of Management
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Essay 1 : Briefly assess your career progress to date. Elaborate on your future career
plans and your motivation for pursuing a graduate degree at Kellogg. (600 word limit)

[FIBEZM career goal » Ui Kellogy SOHREHITER s A CHVBEET5)
HTRISEE - thatiEsn - Kellogg 7S FH % AHREEE BAE 2R B EAURE A S TET]
HY > 2RI E Y > R LIEIRAY - £ 600 =AY essay H > Why school A
53 15 %) 100-150 F -

Essay 2 : Describe your key leadership experiences and evaluate what leadership
areas you hope to develop through your MBA experiences (600 word limit)

Kellogg i& EaRHHA4EE 11 essay b Zsk 4% why school FNZ « T2 R
TR —T Kellogy FE AT IR - SUTAGR B E IR A TR
HH o RAREEAD S -

Essay 3 : Assume you are evaluating your application from the perspective of a

student member of the Kellogg Admissions Committee. Why would your peers select
you to become a member of the Kellogg community? (600 word limit)

SR > Kellogg HYiSTR essay 258h—HEHNA - (RATHERAIZIE > (REESGEE
BORARATEEE - ERCEIDRFFERTHCHEE ZE » AHTEREEH
EREERNY > e Ry BRI TR IR ERR » F5—K > Kellogg ZE{ESCH A Hi—( fit -
A SR B IR R B I ARSI

Essay 4 : Complete one of the following three questions or statements. (400 word
limit)

Re-applicants have the option to answer a question from this grouping, but this is not
required.

a) Describe a time when you had to make an unpopular decision.
b) People may be surprised to learn that I...
c¢) I wish the admissions committee had asked me...

Bk essay ERRE TRV H > &G T HISEE B SR ZER] - TESEAK
ERENRUENEH - SRR EENE - iRl BIRERAE T H AR (A
(- TIHRRGRAVAREE RGBS - BN A8H] > (HERSEREL
R TREPYERIERIANE © AR E RS —(HEH > e hEE -
AU EHEHANERATHY essay JRES A - 142 B EHIE(E AHE MBA HiEE
Ho o hHGEHAERAHY essay BH - —E A M—IRES - — ST R
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TR E N BB AR A > B AR n KR -

BEAh - SR CEMRG R FEN AN - A28 R EXEHENSE - B
AER AR > BB E AR TR E R EEVRRE -

5. TIIEFRGE 5 Chicago Booth School of Business

1. How did you choose your most recent job/internship and how did this experience
influence your future goals? What about the Chicago Booth MBA makes you feel it is
the next best step in your career at this time? (750-1000 words)

ZhiEyiEk career goal #E{T/E 1000 (Y - LENIGEBEE T EIFERE S
FHiE 1000 FHEMAKRAE - 7 DUESCE A I — R (E e B AV - LR A
RRSE © BERRIN T —10 TIE > (HE 2 A EE S e A 2 FTUES IR
BIE—PIEER - BARSEN > FEZHEIEEY - 72 200 F/2A2K% Why
Chicago -

2. Please choose one of the following (500 - 750 words):

a) Describe a time when you wish you could have retracted something you
said or did. When did you realize your mistake and how did you handle the
situation?

b) Describe a time when you were surprised by feedback that you received.
What was the feedback and why were you surprised?

ZHIRZAE Chicago [ E AR T AERY IRy S AU — (i EE s A Hy—
Ko B—K > B2 AVREE - IRAEBRK T 22 A FEVER - SRR
MR E—EEE © BB T B EELIEZ B - fRde e
R WEREEEHE AR TE - BRI AT H R AR
AR ONAEE - HOURE - A -

3. Slide Presentation

In four slides or less please answer the following question: What have you not already
shared in your application that you would like your future classmates to know about
you?

. PPT B2 —(HEP XN ENEHY essay - REHEFIERGRIIAVE L BEERRS
BB TRIES S - AN A FIARE PPT R4 3 LB corporate #Y » 55— F-4F
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iy PPT thIRE HBITHE - 15y PPT B /R ZMEIEEACESE - /2 PPT R
SRAVEHER A > AU T BRI R A SR AR PPT 2Kt
FRERE T - B G AREN PPT BgRPHTTHAGTHEETTE
FY > FiTDART DA I R e s 4%

6. EMmELEaREEERE Columbia Business School

Essay 1 : What are your short-term and long-term post-MBA goals? How will
Columbia Business School help you achieve these goals? (Recommended 750 word
limit)

{#45eHY career goal essay © #EFR Columbia 2R {m B RIHVEA - (H2BF AL
IR A — IR IEAA Y - AR RS E ST T B 4E - BE2R
H H i L SR B AR TR - BB E R E A SN B AR E R
A REEE T B L HARH A CEA AT » f£—/ 750 FHYSCES > why
school {YH& 73 2/ D s F] 200 = -

Essay 2 : Master Classes are the epitome of bridging the gap between theory and
practice at Columbia Business School. (View link below) Please provide an example
from your own life in which practical experience taught you more than theory alone.
(Recommended 500 word limit)

FAEEREAENE TS > B85 essay PR THRE HE - EEE

essay HYHHE: » R EIREERTE T EE s S ps LB - Br LIRS

EERR AT —(EB R - BRI RN T AR - B
“Hilim Theory” HUMZFSEIREIZN » RE(EEERERAZ S -

Essay 3 : Please provide an example of a team failure of which you've been a part. If
given a second chance, what would you do differently? (Recommended 500 word
limit)

B A H R (ERE R R YR - R —{ERA N EE ST ~ 2B IHHEE -
TEEE TR - e AR 24H - ARIHEHATA @ alA R 2 KER
TER - [EREHY » SRV E R EZ B AR S E o A — SR ?
FofHIE ? SR & A WeHyRIE 2

Optional Essay
Is there any further information that you wish to provide to the Admissions
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Committee? (Please use this space to provide an explanation of any areas of concern
in your academic record or your personal history.)
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Director's Corner
Writing Effective Essays

I believe more strongly than ever that you will benefit from the opportunity for
structured reflection that the business school application provides, regardless of the
outcome of the admission process.
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Rarely during our lives are we asked to think deeply about what is most important to
us. Stanford professor Bill Damon’s most recent book, The Moral Advantage: How to
Succeed in Business by Doing the Right Thing, contained the following passages that
might help you maintain the larger context as you delve into the essay writing process.

"We are not always aware of the forces that ultimately move us. While focusing on the
"how" questions—how to survive, how to get ahead, how to make a name for
ourselves—often we forget the "why" questions that are more essential for finding and
staying on the best course: Why pursue this objective? Why behave in this manner?
Why aspire to this kind of life? Why become this type of person?

These "why" questions help us realize our highest aspirations and our truest interests.
To answer these questions well, we must decide what matters most to us, what we will
be able to contribute to in our careers, what are the right (as opposed to the wrong)
ways of behaving as we aim toward this end, and, ultimately, what kind of persons we
want to become. Because everyone, everywhere, wants to live an admirable life, a life
of consequence, the "why" questions cannot be ignored for long without great peril to
one’s personal stability and enduring success. It is like ignoring the rudder on a
ship—no matter how much you look after all the boat’s other moving parts, you may
end up lost at sea."”

Essay Philosophy

The Stanford MBA Program essays provide you a disciplined opportunity to reflect on
your own "truest interests" and "highest aspirations."

While the letters of reference are stories about you told by others, these essays enable
you to tell your own story, what matters most to you and why, as well as how you
have decided you can best contribute to society.

Please think of the Stanford essays as conversations on paper—when we read files,
we feel that we meet people, also known as our "flat friends"—and tell us your story
in a natural, genuine way.

Our goal is to understand what motivates you and how you have become the person
you are today. In addition, we’re interested in what kind of person you wish the
Stanford MBA Program to help you become.

Reflective, insightful essays help us envision the individual behind all of the
experiences and accomplishments that we read about elsewhere in your application.

The most important piece of advice on these essays is extremely simple: answer the
questions—each component of each question.
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An additional suggestion for writing essays is equally straightforward: think a lot
before you write. We want a holistic view of you as a person: your values, passions,
ideas, experiences, and aspirations.

Essay 1
In the first essay, tell a story—and tell a story that only you can tell.

This essay should be descriptive and told in a straightforward and sincere way. This
probably sounds strange, since these are essays for business school, but we don’t
expect to hear about your business experience in this essay (though, of course, you
are free to write about whatever you would like).

Remember that we have your entire application—work history, letters of reference,
short-answer responses, etc.—to learn what you have accomplished and the type of
impact you have made. Your task in this first essay is to connect the people, situations,
and events in your life with the values you adhere to and the choices you have made.
This essay gives you a terrific opportunity to learn about yourself!

Many good essays describe the "what," but great essays move to the next order and
describe how and why these "whats" have influenced your life.

The most common mistake applicants make is spending too much time describing the
"what" and not enough time describing how and why these guiding forces have
shaped your behavior, attitudes, and objectives in your personal and professional
lives.

Please be assured that we do appreciate and reward thoughtful self-assessment and
appropriate levels of self-disclosure.

Essay 2

In the second essay, please note that there are two separate but related questions.
Answer both!

First, we ask you to describe your aspirations. What are your ideas for your "best
self" after Stanford? What, and how, do you hope to contribute in your professional
life after Stanford?

We give you broad license to envision your future. You may find it difficult to explain
why you need an MBA to reach your aims, however, if those aims are ill-defined. Be
honest, with yourself and with us, in addressing those questions. Certainly you do not
need to make up a path if you don't have one, but a certain level of focused interests
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will enable you to make the most of the Stanford experience.

Second, we ask how the MBA Program at Stanford will help you achieve these
aspirations. The key here is that you should have objectives for your Stanford
experience, whether personal, intellectual, or professional.

How do you plan to take advantage of the incredible opportunities at Stanford? How
do you envision yourself contributing, growing, and learning here at the Business
School? And how will the Stanford experience help you become the person you
described in the first part of Essay 2?

From both parts of Essay 2, we learn about your dreams, what has shaped them, and
how Stanford can help you bring them into fruition.

Essay 3: Short Answers

Unlike the two previous essays, in which you are asked to write about your life from a
more “global” perspective, these questions ask you to reflect on a specific recent
(within the last three years) experience that has made a difference to you and/or the
people around you.

The best answers will transport us to that moment in time by painting a vivid picture
not only of what you did, but also of how you did it. Include details about what you
thought and felt during that time and your perceptions about how others responded.
From these short-answer responses, we visualize you "in action."

Good People Can Give Bad Advice

Moving beyond the specific essay and short-answer questions, I'd like to address a
couple of myths.

Myth #1: Tell the Committee on Admissions what makes you unique in your essays.

This often leads applicants to believe that you need to have accomplishments or feats
that are unusual or different from your peers (e.g., traveling to an exotic place or
talking about a tragic situation in your life).

But how are you to know which of your experiences are unique when you know
neither the backgrounds of the other applicants nor the topics they have chosen?
What makes you unique is not that you have had these experiences, but rather how
and why your perspective has changed or been reinforced as a result of those and
other everyday experiences.
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That is a story that only you can tell. If you concentrate your efforts on telling us who
you are, differentiation will occur naturally; if your goal is to appear unique, you
actually may achieve the opposite effect.

Truly, the most impressive essays that we read each year are those that do not begin
with the goal of impressing us.

Myth #2: There is a widespread perception that if you don't have amazing essays,
you won't be admitted even if you are a compelling applicant.

Please remember that no single element of your application is dispositive. And since
we recognize that our application has limits, we constantly remind ourselves to focus
on the applicant rather than the application.

This means that we will admit someone despite the application essays if we feel we 've
gotten a good sense of the person overall. Yes, the essays are important. But they are
neither our only avenue of understanding you, nor are they disproportionately
influential in the admission process.

Accounting Versus Marketing

Alumnus Leo Linbeck, MBA '94 told me something on an alumni panel in Houston a
few years ago that | have since appropriated.

Leo said that, in management terms, the Stanford essays are not a marketing exercise
but an accounting exercise.

This is not an undertaking in which you look at an audience/customer (i.e., the
Committee on Admissions) and then write what you believe we want to hear. It is
quite the opposite.

This is a process in which you look inside yourself and try to express most clearly
what is there. We are trying to get a good sense of your perspectives, your thoughts
on management and leadership, and how Stanford can help you realize your goals.

As Professor Damon would say, we are helping you ensure that your rudder steers
you to the right port.

Derrick Bolton, MBA 1998
Assistant Dean for MBA Admissions
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MBA Writing Diagnostic

The purpose of this note is to aid students and instructors in evaluating writing
mechanics-issues of style and organization-in a business-school context. In this sense,
it follows the relevant precepts for this audience set out in Strunk and White's The
Elements of Style.! This note does not touch upon the many forms of writing
frequently used in business, though it does supplement Mary Munter's The Guide to
Managerial Communication.?

The issues raised here are the kind most commonly found in writing by people trained
in analytical thinking. On the one hand, given the current emphasis of secondary and
university education, it is possible that high-achieving students have done little essay-
writing and therefore little editing for clarity of the type that is common in courses
that further the lessons of introductory composition. Training in basic logic seems a
thing of the distant past, and exists, for our purposes, largely in the training programs
of consulting firms.

On the other hand, a predisposition to analytical thinking tends to raise issues of
"audience," both on the level of style and organization. For a bright, analytical
person, it is tricky to make ideas plain without sacrificing content. Sometimes it is a
case of wordiness; more often it is leaving out supporting details or evidence that may
be obvious to the writer, but not to the reader.

This manifests itself in the omission of logical and explicit transitions from idea to
idea; that is, from paragraph to paragraph. It is something of, but not wholly, a myth
that this problem stems from the now common practice of writing PowerPoint slides.
To be sure, thinking in bullet points does not help; yet bullet points can be cohesive,
logical, subordinated and concisely substantive. A good writer should be able to write
a good slide.

The second issue facing writers of managerial prose today is that they are
increasingly doing so in a second language. Here we find two categories. The first is
where the writer's meaning, and even some subtleties of meaning, come across well
enough, but the reader is distracted by, for example, the incorrect use of the definite
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and indefinite article-the problem plaguing writers whose first language is an Asian
language, or Spanish, or Finnish, in which the definite article "en" is attached to the
end of a noun. In this case, writers must decide if they are willing to put in the time to
learn to write English prose as if they were writing English as a first language.

More serious problems arise when a writer's meaning does not come across because
of issues of diction, agreement, and other basic grammatical errors. This cannot be
fully addressed here, and the writer must seek additional aid; again, Strunk and
White is an excellent reference.

Micro Writing

At its most worrisome, issues of style have not so much to do with the way you express
yourself in writing, but with fundamental difficulties in expressing your ideas. This
can stem from a number of problems: word choice or diction; convoluted or incorrect
syntax; run-on sentences; agreement of number or tense; excessive wordiness;
grammatical mistakes such as use of the possessive, pronouns, and the definite and
indefinite article; and repetition. As a result, the reader gets lost within your sentence.

Readers also get lost when they are improperly targeted. Whether the prose itself is
"correct,” the failure to identify and speak to your particular audience can mean a
failure to make your point. This problem is widespread among bright, analytical
people--just because you understand something, you assume your reader will Don't.

At the next level, you are able to express your ideas, but they could be expressed more
accurately, clearly, concisely, and lucidly. At this level, many of the issues just listed
come into play, albeit less severely. Other issues that might inhibit your effectiveness
are the overuse of declarative sentences rather than cause-and-effect structures or
sentence variety; overly long sentences using too many prepositional phrases; and
inflated diction. Here, the main culprit may be writing in the passive voice, employing
jargon, or overusing the many forms of the verb "to be" (related to declarative
sentences). The quickest way to check this is through editing: Circle all forms of the
verb "to be" and all propositional phrases (beginning with to, for, of, and so on, then
see what you can eliminate or tighten. Writing is editing.

Finally, "style" means what it may originally have suggested to you: the style in
which you write. Is your prose jargon-ridden, journalistic, too formal, or too informal
in tone? Writing can convey a denser level of information than oral communication.
Still, a good rule of thumb for American managerial writing is to avoid writing in
sentences you would never say in any setting, formal or informal As you seek your
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managerial voice, strive to write in a way that expresses your own voice, that
"sounds" as if it is written by you, not made up of cliches and buzzwords.

Macro Writing

The unit of organization in composition is the paragraph. Thus the first question in
organization is whether or not paragraphs "hold together." A paragraph is the
exposition of one idea. At the graduate-school level, you will be dealing with a set of
concepts that most likely will require paragraphs of some substance. Paragraph unity
does not mean sets of one- or two- sentence paragraphs, even in business-oriented
writing. This is simply choppy paragraphing.

Some people write with an outline; some people write to see what they think. In either
case, editing is essential. Does your paragraph have a topic sentence? Is the
paragraph an exposition of the idea stated in that sentence? Are paragraphs mostly of
the same size accommodated to the length of what you are writing? Are you writing
"to scale"?

Organization can also mean the order of your paragraphs. Do the paragraphs
develop your main idea sequentially, or do they seem out of order? Could they be
more effectively placed? In drafting, you may not arrive at your central idea until the
final paragraph, but this means that in editing you should probably make that your
first paragraph and adjust accordingly. Good business writers use format, but they do
not use it to let them off the hook by skipping logical development and effective
organization.

Focus

Assuming style and organization are under control, the hurdle for many graduate-
school writers is moving from one idea to the next, further developing an idea, thesis,
or, in business, most likely a recommendation. Are sentences and paragraphs working
together to develop your central hypothesis? Are you technically in control but
making too many unsupported assertions (plainly related to style)?

The trick to focused writing is making adequate transitions from one topic sentence to
another, clearly relating all your points for the reader to your main idea; or put
another way, taking the reader plainly from idea to idea. Contrary to cliches
suggesting you should end up where you start, at the graduate level, you should take
your reader to a new and more sophisticated level of understanding of the topic under
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discussion. This can only be done if you are writing to scale. Is your focus split
because you are taking on too much for the length of the assignment? Do you have
the grit to eliminate what is unnecessary or to resist sticking in one extra idea that is
at a tangent to your purpose? Again, the words most often used to praise managerial
writing are "concise" and "brief," but this does not mean you write so sparely that
you do not get the job done--you must, for example, build verbal bridges between
ideas within and between paragraphs. Brevity and concision are often a matter of
using active voice and active verbs, not merely writing less. Focused writing is thesis-
driven writing. You may not always use it, but you need to know how to do it.

Expressing Your ldeas

Problems of style and organization will significantly inhibit your success as a student,
in writing exams, essays, cover letters, and resumes. Writing expresses thinking, and
even though writing is a technical challenge, you will be evaluated on how well you
can express your ideas and present yourself. If you wish to perfect your writing, ask
your instructor for suggestions or referrals to others who teach the narrative model,
and perhaps make arrangements to visit your university's writing center.
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The Compelling Story Technique

Once you have grown accustomed to the Behavioral Answering Technique, you can
expand your answers by turning your examples into compelling stories. Instead of
merely providing an example that suits the question, weave the example into a
compelling story with personality, flair and interest. Captivate your audience by
providing the details and nuances that bring your story to life.

Consider yourself the author of a piece of fiction. As you put your plot into words, you
must give life and meaning to the characters and surroundings. Provide the same in
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telling your compelling stories. Build the framework and background for the story.
Add the elements of interest and intrigue. Give the plot twists. And show how our hero
(you) saved the day in the end.

We all have compelling stories in our past. We tell them to our friends, our family,
and our loved ones. We laugh. We cry. And our hearts yearn for more. Yet we
sometimes lose these stories over time, or bury them in our long-term memory bank,
only to dredge them up at reunion time.

The key to retaining these compelling stories for your interviewing is to write them
down. Go over the questions and bring to mind the stories you can weave to provide
your example in living color. And as another compelling story occurs to you or as you
find yourself in the telling of another interesting tale, ask yourself if the story will
provide potential substance in your interviewing. If so, write it down.

After a period of time, you will have a collection of compelling stories to guide you
through your interviews. As you become proficient in angling these stories to fit your
needs, you will find yourself steering to these stories to illustrate your points.

One example of a compelling story was told to me by a recent grad, who answered my
question about her organization skills by telling me how she planned and organized
the alumni dinner during homecoming weekend, including full details of the
management of twenty different student volunteers and coordination with six different
campus departments. The event was a resounding success, but there were several
challenges which she needed to overcome. And each of these challenges provided a
compelling story of its own, as she was able to show her ability to plan, organize, and
develop a team toward eventual success. In the end, she received a personal letter of
recommendation from the President of the university, which she presented to me as
validation of her extraordinary efforts.

Another compelling story was given to me by a current student in reference to a
question about his lower than expected grade point average. He related to me the
amount of work which he had put in to finance his college education, averaging thirty
hours per week and occasionally putting in as much as fifty hours per week. He was
eventually promoted to department manager, even though the employer knew he
would be leaving after completing his degree. He recounted the story of the meeting
with the employer in which he tried to back away from the management
responsibilities, asking that one of the other department employees be promoted. The
employer called in the four other workers in the department, who each personally
asked that he take on the job as their manager. This student successfully shifted the
focus from his lower than expected grades to his outstanding performance on the job
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by the use of a compelling story.

How do you know if your story is connecting with the interviewer? By eye contact.
This is where the interviewer will show their interest. If you are not connecting with
your story, decrease the amount of detail and drive home your point quickly.
Depending on the personality type of the interviewer, you may need to adjust the
length of the story, yet compelling stories work with all personality types. With the
extreme driver or analytical personality types, you will need to keep the details to a
minimum, while quickly making your point. Usually two or three shorter stories are
better than one long story. At the other extreme, for feeling personality types, you will
perform better with a longer story and more details. How do you detect the difference
in personality types? By continuously striving to stay personally connected with the
interviewer. If this connection appears to be lost or fading during the telling of a
compelling story, shorten the story and come to your point quickly. On the other hand,
if you have a captive audience who is hanging on your every word, provide all the
necessary details.

The key to using compelling stories is that stories are remembered. Stories are what
make you human. Stories are what put a face on you in the mind of the interviewer.
And stories are what they will come back to when you are being sold to others
internally. When that time comes, you have given your interviewer ammo for helping
others to see why you should go on to the next step in the hiring process. Or be
offered the job.
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FEH : What is your career goal? How can ABC MBA program help you achieve
your goal?

3 -

After earning my Masters degree in Electrical Engineering, | led (with two colleagues)
*T*’s network/spectrum planning in the *F* area. I constantly modified the spectrum
plan for over 500 cell towers to ensure that the 1.2 million subscribers in the region
enjoyed the best customer experience. Many large problems required that | learn to
delegate and manage my time effectively to solve them. | had to be able to
communicate with engineers and also had to market my solutions within the
organization, which led me to learn about all of *T*’s business areas. During my *T*
tenure, the performance in our region improved by 32%, best among all Northeast
markets. My experience at *T* gave me a solid technical understanding of the
wireless industry.
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However, my exposure to different fields gave me the ambition to move to the
business side, so | joined the *I* Consulting Group as an analyst. *I* is a boutique
management consulting firm focused on cable and media, and | have been able to
contribute to shaping the future of this industry. In addition, | have built strong
project execution and team-based working skills through this position, and the
experience has prepared me well for my future. Four months after | joined *I*, | was
placed on an engagement for the *C* company’s Chief Strategy Officer. Our team
was asked to estimate the business implication of growing video distribution
capabilities over the Internet. | was responsible for developing part of the cost
forecast model for client. I laid out the framework, communicated and confirmed key
assumptions with the engagement manager and client executives, and delivered a
sound forecast model. Then we analyzed the competitive advantages and
disadvantages of *C* against other Telecom-companies and provided customized
mitigation strategies. The CEO was very satisfied with our final presentation and

www.chasedream.com 190




. HEFIED
CHASEDREAM.COM B HEFHES

started several major initiatives based on our recommendations, which are estimated
to save *C* an estimated $700MM-$2Bn by 2013. | have also acted on my business
passion by actively seeking business development opportunities for my firm in China.
I took the lead for *I* by leveraging my Chinese connections to contact decision
makers and raise their interest in *I*, find potential clients and engagements, and
conduct due diligence to ensure projects were valuable for both the client and *1*.
We expect to start an initial engagement with a major Chinese cable operator later this
year, and making such impacts is the passion | have for my career.
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My long-term goal is to attain a high-level management position in a multi-national
firm in the telecom space in China, which will follow my post-MBA experience as a
management consultant. | believe an *ABC* MBA will provide me with unique,
comprehensive business training, enhance my managerial skills, and prepare me to
serve as an innovative leader in the telecom industry.
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I want to manage efforts in telecom because | see vast opportunities in the industry, a
vision based on my significant telecom experience. | see great opportunity in telecom
because the industry is going through two major changes: convergence and
globalization. Convergence comes from deregulation and technological advancement,
where Telco, cable TV, wireless and satellite industries see advantages in expanding
their lines of business to the other realms. Globalization leads to revenue growth, risk
diversification and cost reduction through economies of scale. Given these trends, the
telecom industry is calling for new business leaders, ones with sophisticated
understanding of the multiple relevant industries and who have a global perspective,
can deal with cultural differences, identify new business models, and lead projects to
successful execution. Those forces drive me to pursue my MBA now — | do not want
to wait and watch opportunities disappear. | know if I combine my experience with
the learning of *ABC* Business School, | will re-enter the industry a stronger, more
versatile employee with increased potential.
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Upon graduation, | want to join a management consulting firm in its Greater China
office and telecom/communications vertical. Within this position, | will gain
experience addressing business issues across functional areas. This experience will
continue building my growing business skills and, combined with the network that I
build along the way, will prepare me for my long-term goal of becoming a general
manager in the telecom space.
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However, | believe there is another fundamental element of the bridge | want to build
between my current experience and the ambitious goals | have, and that is *ABC*
Business School. As I have gained experience and received increased exposure to the
business side of my industry, | see | will need additional skills in order to be truly
successful, particularly in finance, entrepreneurship, global business, and in managing
the business of technology. All of these areas will be crucial to my long-term success
in managing technology businesses, and all are areas in which *ABC* MBA excels.
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While *ABC* is of course well known for finance, | know that its *O* department is
very strong, with unique cutting-edge offerings in the management of technology,
digital and electronic markets, and the telecommunications industry. All of these
resonate deeply with me. In addition, *ABC*’s commitment to global learning and
business, demonstrated through the curriculum and through the large percentage of
international students who attend *ABC*, only attracts me that much more, as | enjoy
the cultural exchanges | have had in the US, and | will be eager to share what | have
learned with other Asian students. Another one of *ABC*’s strengths is its
excellence in management instruction, and yet another is *ABC*’s excellence in
developing leadership and communication skills through the Leadership Program and
its associated modules. For all of these reasons, | am incredibly excited about *ABC*.
Should I be accepted, | will show my gratitude for the unique opportunity to attend
*ABC* by helping my *ABC* colleagues learn from my experiences, just as | know
they will teach theirs to me, and | greatly look forward to that exciting exchange.
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My story started from year 2000. When chose to apply *BU* University, | was
dreaming about joining high tech industry one day. My ultimate career goal is to
become a general manager high-tech industry in China. | am so clear about my
career aspiration that during the past nine years no career choice had ever puzzled me.
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When graduated from college, | was recruited by *CU* as a strategy analyst.
However, knowing that IT industry in China needs general manager with international
exposure and global vision; | gave up the chance and came to US for further
education.
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Graduated from *X* University in 2006 as an honored student, | joined *T* company
a *RF* Engineer. My work was to optimize the performance of network though
technology innovation. In *T*, | witnessed how a leading US operator builds up its
network and expand business scope upon it. Working as part of strategy planning
team, I can’t stop envisioning if I were a general manager in a Chinese company of
such, how | can lead its global expansion.
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Joining *I* consulting firm in 2007 is a strategic step forward in my career. Working
in this IT industry specialized firm, | built up knowledge in various areas in the
industry. Thinking as managers of different organizations, | generated ideas to
accelerate their business development. | knew in every single such day, | learned new
skills and accumulated operating experiences that enable me to achieve my long term
career goal. One of my most important achievements in *I1* is to engage a new client
in my home country and expand *I*’s business scope to China. I convinced partners
that *I* can make business as a late mover, for we have our special value. Led a
team of four, | identifies, approached and signed the first contract with a Chinese
client. The project may increase *I*’s annual revenue by 10% in coming years. As
for me, after four years in the US, | started to warm myself up for doing business in
China, which is my goal.
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In the middle of the financial crisis, believing that | already made the best out of *1*, |
began to ponder the next step along my career path. The foremost lesson | learned
from my consulting experience is the power of quantitative analysis. Business
analytics is emerging as one of the most strategically important fields for decision
making across industries. | firmly believe that data-driven business analytical skills
will be key assets for successful consultants and future business leaders. Therefore, |
accepted a Senior Analyst position at the *L* Group, a niche consulting firm with
core team members from McKinsey and its key strength is to offer analytic solutions
to improve sales and marketing efficiencies for clients. Working on a senior position
with more responsibilities, my learning curve was steepened. | have been leading a
team of three analysts since day one to deliver data-analytics work streams for a
global business outsourcing services provider. To date, our findings are expected to
improve client’s sales by 8% ($7MM) despite the present economic downturn.

PLEE R R —E AR IE - hEE - B AR - N RS
R AT G HIRAERE L WRAE > HAEEGEAAEATEERE -

With all the restless effort | devoted in study and career, | built up knowledge,
intuition and vision that | need to work as a successful consultant. However, | can
never “learn” to become a general manager if not pursuing an MBA education in
*ABC* Business School.
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I see *ABC* as my dream school for three reasons, both professional and personal:
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I plan to join a global consulting firm and doing China engagements right after
graduation. | envision, with the knowledge and experience from both my MBA
education and the new work, | will finally become a general manager in China, as |
have been dreaming for long.
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Stanford Report, June 14, 2005

“You've got to find what you love,”

I am honored to be with you today at your commencement from one of the finest
universities in the world. | never graduated from college. Truth be told, this is the
closest I've ever gotten to a college graduation. Today | want to tell you three
stories from my life. That's it. No big deal. Just three stories.

The first story is about connecting the dots.

I dropped out of Reed College after the first 6 months, but then stayed around as a
drop-in for another 18 months or so before | really quit. So why did | drop out?

It started before | was born. My biological mother was a young, unwed college
graduate student, and she decided to put me up for adoption. She felt very
strongly that | should be adopted by college graduates, so everything was all set
for me to be adopted at birth by a lawyer and his wife. Except that when | popped
out they decided at the last minute that they really wanted a girl. So my parents,
who were on a waiting list, got a call in the middle of the night asking: "We have
an unexpected baby boy; do you want him?" They said: "Of course.” My
biological mother later found out that my mother had never graduated from
college and that my father had never graduated from high school. She refused to
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sign the final adoption papers. She only relented a few months later when my
parents promised that | would someday go to college.

And 17 years later | did go to college. But | naively chose a college that was
almost as expensive as Stanford, and all of my working-class parents' savings
were being spent on my college tuition. After six months, | couldn't see the value
in it. I had no idea what | wanted to do with my life and no idea how college was
going to help me figure it out. And here | was spending all of the money my
parents had saved their entire life. So | decided to drop out and trust that it would
all work out OK. It was pretty scary at the time, but looking back it was one of the
best decisions | ever made. The minute | dropped out | could stop taking the
required classes that didn't interest me, and begin dropping in on the ones that
looked interesting.

It wasn't all romantic. | didn't have a dorm room, so | slept on the floor in friends'
rooms, | returned coke bottles for the 5¢ deposits to buy food with, and | would
walk the 7 miles across town every Sunday night to get one good meal a week at
the Hare Krishna temple. | loved it. And much of what | stumbled into by
following my curiosity and intuition turned out to be priceless later on. Let me
give you one example:

Reed College at that time offered perhaps the best calligraphy instruction in the
country. Throughout the campus every poster, every label on every drawer, was
beautifully hand calligraphed. Because | had dropped out and didn't have to take
the normal classes, | decided to take a calligraphy class to learn how to do this. |
learned about serif and san serif typefaces, about varying the amount of space
between different letter combinations, about what makes great typography great.
It was beautiful, historical, artistically subtle in a way that science can't capture,
and I found it fascinating.

None of this had even a hope of any practical application in my life. But ten years
later, when we were designing the first Macintosh computer, it all came back to
me. And we designed it all into the Mac. It was the first computer with beautiful
typography. If I had never dropped in on that single course in college, the Mac
would have never had multiple typefaces or proportionally spaced fonts. And
since Windows just copied the Mac, its likely that no personal computer would
have them. If | had never dropped out, |1 would have never dropped in on this
calligraphy class, and personal computers might not have the wonderful
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typography that they do. Of course it was impossible to connect the dots looking
forward when | was in college. But it was very, very clear looking backwards ten
years later.

Again, you can't connect the dots looking forward; you can only connect them
looking backwards. So you have to trust that the dots will somehow connect in
your future. You have to trust in something — your gut, destiny, life, karma,
whatever. This approach has never let me down, and it has made all the difference
in my life.

My second story is about love and loss.

I was lucky — I found what | loved to do early in life. Woz and | started Apple in
my parents garage when | was 20. We worked hard, and in 10 years Apple had
grown from just the two of us in a garage into a $2 billion company with over
4000 employees. We had just released our finest creation — the Macintosh — a
year earlier, and | had just turned 30. And then | got fired. How can you get fired
from a company you started? Well, as Apple grew we hired someone who |
thought was very talented to run the company with me, and for the first year or so
things went well. But then our visions of the future began to diverge and
eventually we had a falling out. When we did, our Board of Directors sided with
him. So at 30 | was out. And very publicly out. What had been the focus of my
entire adult life was gone, and it was devastating.

I really didn't know what to do for a few months. | felt that | had let the previous
generation of entrepreneurs down - that | had dropped the baton as it was being
passed to me. | met with David Packard and Bob Noyce and tried to apologize for
screwing up so badly. | was a very public failure, and | even thought about
running away from the valley. But something slowly began to dawn on me — |
still loved what | did. The turn of events at Apple had not changed that one bit. |
had been rejected, but I was still in love. And so | decided to start over.

I didn't see it then, but it turned out that getting fired from Apple was the best
thing that could have ever happened to me. The heaviness of being successful was
replaced by the lightness of being a beginner again, less sure about everything. It
freed me to enter one of the most creative periods of my life.

During the next five years, | started a company named NeXT, another company
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named Pixar, and fell in love with an amazing woman who would become my
wife. Pixar went on to create the worlds first computer animated feature film, Toy
Story, and is now the most successful animation studio in the world. In a
remarkable turn of events, Apple bought NeXT, I returned to Apple, and the
technology we developed at NeXT is at the heart of Apple's current renaissance.
And Laurene and | have a wonderful family together.

I'm pretty sure none of this would have happened if | hadn't been fired from Apple.
It was awful tasting medicine, but | guess the patient needed it. Sometimes life
hits you in the head with a brick. Don't lose faith. I'm convinced that the only
thing that kept me going was that | loved what | did. You've got to find what you
love. And that is as true for your work as it is for your lovers. Your work is going
to fill a large part of your life, and the only way to be truly satisfied is to do what
you believe is great work. And the only way to do great work is to love what you
do. If you haven't found it yet, keep looking. Don't settle. As with all matters of
the heart, you'll know when you find it. And, like any great relationship, it just
gets better and better as the years roll on. So keep looking until you find it. Don't
settle.

My third story is about death.

When | was 17, | read a quote that went something like: "If you live each day as if
it was your last, someday you'll most certainly be right." It made an impression on
me, and since then, for the past 33 years, | have looked in the mirror every
morning and asked myself: "If today were the last day of my life, would | want to
do what I am about to do today?" And whenever the answer has been "No" for too
many days in a row, | know | need to change something.

Remembering that I'll be dead soon is the most important tool I've ever
encountered to help me make the big choices in life. Because almost
everything — all external expectations, all pride, all fear of embarrassment or
failure - these things just fall away in the face of death, leaving only what is truly
important. Remembering that you are going to die is the best way | know to avoid
the trap of thinking you have something to lose. You are already naked. There is
no reason not to follow your heart.

About a year ago | was diagnosed with cancer. | had a scan at 7:30 in the morning,
and it clearly showed a tumor on my pancreas. | didn't even know what a pancreas
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was. The doctors told me this was almost certainly a type of cancer that is
incurable, and that | should expect to live no longer than three to six months. My
doctor advised me to go home and get my affairs in order, which is doctor's code
for prepare to die. It means to try to tell your Kids everything you thought you'd
have the next 10 years to tell them in just a few months. It means to make sure
everything is buttoned up so that it will be as easy as possible for your family. It
means to say your goodbyes.

I lived with that diagnosis all day. Later that evening | had a biopsy, where they
stuck an endoscope down my throat, through my stomach and into my intestines,
put a needle into my pancreas and got a few cells from the tumor. | was sedated,
but my wife, who was there, told me that when they viewed the cells under a
microscope the doctors started crying because it turned out to be a very rare form
of pancreatic cancer that is curable with surgery. | had the surgery and I'm fine
now.

This was the closest I've been to facing death, and I hope its the closest | get for a
few more decades. Having lived through it, I can now say this to you with a bit
more certainty than when death was a useful but purely intellectual concept:

No one wants to die. Even people who want to go to heaven don't want to die to
get there. And yet death is the destination we all share. No one has ever escaped it.
And that is as it should be, because Death is very likely the single best invention
of Life. It is Life's change agent. It clears out the old to make way for the new.
Right now the new is you, but someday not too long from now, you will gradually
become the old and be cleared away. Sorry to be so dramatic, but it is quite true.

Your time is limited, so don't waste it living someone else's life. Don't be trapped
by dogma — which is living with the results of other people’s thinking. Don't let
the noise of others' opinions drown out your own inner voice. And most important,
have the courage to follow your heart and intuition. They somehow already know
what you truly want to become. Everything else is secondary.

When | was young, there was an amazing publication called The Whole Earth
Catalog, which was one of the bibles of my generation. It was created by a fellow
named Stewart Brand not far from here in Menlo Park, and he brought it to life
with his poetic touch. This was in the late 1960's, before personal computers and
desktop publishing, so it was all made with typewriters, scissors, and polaroid
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cameras. It was sort of like Google in paperback form, 35 years before Google
came along: it was idealistic, and overflowing with neat tools and great notions.

Stewart and his team put out several issues of The Whole Earth Catalog, and then
when it had run its course, they put out a final issue. It was the mid-1970s, and |
was your age. On the back cover of their final issue was a photograph of an early
morning country road, the kind you might find yourself hitchhiking on if you
were so adventurous. Beneath it were the words: "Stay Hungry. Stay Foolish." It
was their farewell message as they signed off. Stay Hungry. Stay Foolish. And |
have always wished that for myself. And now, as you graduate to begin anew, |
wish that for you.

Stay Hungry. Stay Foolish.

Thank you all very much.
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UCLA H:% Essays (=8&)

Essay Question 1

Please provide us with a summary of your personal and family background.
Include information about your parents and siblings, where you grew up, and
perhaps a special memory of your youth.

I was born in Tangshan, a heavy industry coastal city of northeastern China. We have
four members in my family, my parents, my elder brother Yan and me. When | was 7
months old, an earthquake flattened the city. Fortunately, none of my family members
was even injured. My elder brother and | were separately sent to two families in the
countryside, and my parents were dedicated in the building of new Tangshan. |
survived in the countryside by drinking goat milk, and learnt to walk and speak there.
It was said that I showed a gifted interpersonal skill by ‘flattering’ adults and getting
snacks. Two years later, my family reunited at Tangshan. My father, an innovative
and charismatic man, worked as the youngest mid-level government officer. My
mother, a wireless engineer, worked at the city’s broadcasting station. My brother
brought me everywhere he went. Although most time | stayed in the kindergarten, |
was very happy to be able to live with my family. From my primary school we moved
to the capital of the same province, Shijiazhuang, where 1 finished 12 years of
education before going to college. Here I grew freely; both my family and my
teachers gave me much freedom to study on my interests. At the age 11 | started to
attend math and computer programming contests. In my spare time, | read all
accessible books, swallowed the knowledge, and played soccer until darkness.

My father is my career model role. He was born in a small village and got admitted by
a first tier university in Beijing but chose to join the air force, because of financial
difficulty. He was a pilot, a government officer, a college president, an enterprise
president, and after retirement he started his own company. | witness all his steps
except the pilot part, and learnt a lot from him. | want to excel his achievements, and
try not to take advantage from my family over his. | half self-supported through
undergraduate and never use his resources afterwards. My mother graduated from
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another top tier university in Beijing, and became an engineer afterwards. She is a
great working mother, taking care of two sons alone while supporting my father’s
career. The way she persuades my father taught me how to lead without being a lead.
She also spent a lot of time on our education, we all benefit a lot. Yan, my elder
brother, is a warm-hearted and well-rounded person, and the first master of my family.
His life style is laid-back, spending much time on family and private life, contrast to
my father. We share a lot on interests and hobbies. And he lets me know how to
appreciate life. My family is my treasure; we care and support each other.

A special memory of my youth is that when | was 13 years old, I got in the national
Hua Loo-keng Gold Cup Math Contest held in Shenzhen, China’s Special Economic
Zone, the hottest city in 1980’s. My parents generously bought me an air ticket to
Shenzhen. | met many talented teenagers on the contest and had lots of fun being with
them. The host treated contestants a sightseeing tour of Shenzhen, and | was deeply
impressed by this economic miracle. | went home with a bronze medal and many
souvenirs. This ten-day tour was my first independent travel, and it exposed me to a
new world and broadened my vision.

Essay Question 2

Discuss a situation, preferably work related, where you have taken a significant
leadership role. How does this event demonstrate your managerial potential.

I landed my current company at her 9th month, and played a significant role in
overcoming her first year obstacle.

My company was founded by two Tsinghua alumni, both guru level software
engineers. 1, as the third and youngest key man, joined to save the company from a 3
months zero income panic. My mission was to convince a new Japanese customer,
have us participate a giant project and implement it perfectly. And since my two
bosses were paralleling on other possible themes, | had to work independently.

In cold Beijing winter I hosted the customer’s visit, convincingly illustrated our
quality and eagerness, and persuaded him to give us part, however the hardest part, of
that sophisticated project. Then I organized my team to work with the custom’s other
teams in Tokyo and Dalian. As the interface to the customer, | demonstrated proactive
cooperation and built the atmosphere of mutual trust; as the team lead, | worked hard
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with my five young talented and diverse members, delegated them suitable duties, and
motivated them to implement the workload equal to other 20-person teams; as the
administrative, meantime, | also supported the other two themes of the company.

The project succeeded after three months, and we survived. This experience shows
that | am capable of leading a team. At an entirely new environment, | have shown
my leadership qualities and managerial potentials.

Essay Question 3

Discuss your career goals. Why are you seeking an MBA degree at this
particular point in your career? Specifically, why are you applying to UCLA
Anderson?

My career goal is to expand AlSpace, my current start-up company’s business from
East Asia to the whole Pacific Rim, and to significantly enlarge her positive influence
on IT industry and people’s daily life. During or after MBA study, | plan to create a
new oversea branch or partner company at L.A. As | mentioned in Essay 2, | have
two bosses, one focusing on local and the other on Sino-Japan market. I am currently
doing on both markets, with an emphasis on the latter. However, geographically
thinking, I want to cultivate a third market. This is not only my interests, but also the
company’s strategic need to ensure her faster and safer growth. And temporally
thinking, in 2010, after five years of technical and financial accumulation, AlSpace
will face new challenge: how to manage a growing enterprise? | want to be the person
to meet this challenge, who gets prepared in advance, while the two gurus concentrate
on technical innovations. In the long run, | wish | can do something that benefits the
world, specifically in IT field, in a healthy and organic way. It might be the natural
language processing product we are going to research, or other great ideas.

My career plan requests an Anderson MBA now. The school’s entrepreneurial focus
ideally complements my goal. Add more here, class, venture capital, etc. To lead,
finance and staff a growing enterprise, | need to study Her solid financial and general
management courses, together with the combination of case study and lectures,
perfectly match my needs and my engineer background. UCLA’s reputation and
network in California and Pacific Rim will greatly enhance my ability to cultivate a
new market. When | graduate from Anderson, AlSpace should enter her 2nd five-year
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stage and I could apply my knowledge and ideas obtained at Anderson to the
administration of AlSpace.

In fact, my plan was to apply to MBA 2009 and everything was on track. But a severe
physical situation, explained in essay 4, postponed it to MBA 2010. However, in this
additional one year, | have grown solider mental strength and a clearer vision of my
company’s future and my own career goal, have served my company longer to enable
it pass the third-year obstacle, and have raised more valuable questions on business to
get answered in my MBA study. | view this year as a graceful experience which can
contribute to both my own life and Anderson’s diversity.

Southern California’s favorable climate heals my wounded hand faster.

I also want to be surrounded by diverse background people with business aspects,
rather than pure engineer peers.

My thoughts and ideas are based on my up-to-now experiences and visions. They
might change during the MBA course. But it is exactly what | expect, since | am more
than happy to improve.
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Chicago Booth Ei5% Essays ( —&)

Essay Question 1

Why are you pursuing an MBA at this point in your career? (750 word
maximum).

“Seek to be the best”, this is why I am going to pursuing an MBA at this point.

I can never imagine my five years career in XXXX (Company Name) started in such a
hard day: Instead of staying at office operating computer from 9:00 to 5:00 as an
engineer, | had to get up on 6:30 morning, riding on a bicycle and carrying four cases
of products to visit 56 groceries. | had 7 minutes to talk to each of my clients and
persuade them to buy more products. At that time, | even could not understand
Sichuan dialect, say nothing about speaking. | believed, however, if | worked harder,
my life will be changed.

Six months later, | leaped to be the youngest city manager in XXXX China history,
overseeing $6 XX of business and leading my team to increase the business to $13
XX. Besides company target, in July 2004, I initiated addition assignment of
exploiting XXXX business in the southern region Sichuan province (an area that
XXXX business had never reached previously). Although | was prepared for an uphill
battle, the magnitude of the task still surprised me: People in this place never heard of
XXXX before, and local brand had a very strong consumer base. Refusing to be
dissuaded, | worked 18-hour days to recruit distributors, establish sales team, build
systems, and form analyses. In the meantime I transformed from a sales manager into
a general manager in the process of hands-on participation by establishing the sales,
finance, and logistics departments. My contributions were recognized as top ranking
employee in company (10% of 1000).

My work built momentum in 2005, | designed XXXX national distributor sales model
and was assigned to handle XXXX China’s biggest city business. Besides increasing
XXXX business from $35 XX to $50 XX in one year, | led my team to design and
pilot a distributor model covers “Hire Distributor”, “HR Management”, “Sales
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Management”, “Supply Chain Optimization” and “Finance Control”. Today, it is the
Operation Model for all of XXXX’s total 67 distributors in China. This experience
really has enabled me to strategically oversee a company’s operations and enhance
my capability of strategic planning. My team’s brilliant results were awarded “Best
Team” (10 out of 300) in 2005, and I also received one of three promotions to Retail
Unit Manager, a position responsible for $60 XX business.

The fastest unit manager promotion made me face even greater challenge due to the
change from traditional distributor channel to modern retailer channel where | had not
much experience. However, within limited time, | quickly familiarized myself with
brand management, shopper research, and marketing program design. In this period, |
successful managed the toughest financial risk case in XXXX China history, with

zero finance risk and achieved rapid sales growth from $60 XX to $90 XX in one year.
In addition, drawing on comprehensive consumer analysis, | led a project team to
successfully launch China’s first shopper based layout design, “Personal Care Center”,
which was awarded “Asia ECR Annual Reward” from Asia ECR Association in 2007,
the first time in XXXX History.

Instead of becoming a marketing or business development director with easy life
followed by current career path, be a CPG CEO is what I do desire. The more |
advance in my career, the more clear | could see my future in next 10 years. | could
be a director in F.M.C.G company with a easy life, which is exactly what | do not
want. Today, | want to pursue a chance to change my life, in my 28 years old.

I am aiming to be the CEO of a large Chinese F.M.C.G company. | hope to lead the
company be a market leader and focus on how to improve Chinese people’s daily life.
Using advanced marketing and strategic management, | will make the names of
China’s F.M.C.G company known around the world. Meanwhile, I hope the company
I led will be the best cooperation citizen in society and will lead Chinese companies
contribute to not only China but the rest of the world as well.

To become a CEO rather than a manager, one should possess five abilities, including
general management, financial knowledge, strategic planning, entrepreneurship, and
crisis handling. To prepare myself to become a CEO in the future, my work
experiences have enhanced my ability in strategic planning, and developed my
insights in sales management. | believe I still need to develop essential knowledge in
general management, finance, and, crisis handling. The MBA architecture, together
with practical know-how through post-MBA professional experiences and powerful
international network, will pave the way for me.
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Essay Question 2

Have you ever made a decision that caused you to go against popular opinion?
Please describe that situation and your rationale for you decision. b) Did you feel
at any point that people misperceived your motives? Explain. c) In retrospect,
how do you think an MBA from Chicago GSB would have affected your decision?

XXX China adapted only two sales channels to sell their famous brands, Distributor
Channel and Retail Channel. Distributor channel focused on wholesale business and
the other focused on big direct retailer business. This sales model was never changed
until 2005, based on my proposal.

It was July 2004 and the situation was very crucial. | was responsible for reaching our
$ 1 million RMB sales target for Pampers in China’s most affluence prefectural city
in 2005. After 2 month 4 hour sleep and 40 pounds’ losing, we met only thirty percent
of our goal but sixty percent of our time had elapsed. After in depth field work, |
realized that we had never covered a booming new store type, Baby Store. Such store
contributed to 51% of city diapers business but our sales model could not cover them.

I immediately took initiative. | proposed to set up a sales team to cover such merging
channel in that city. Moreover, if sales trend grew robust, | would propose to pilot
that sales model in the top 20 cities in China, then rolled out nationally. I hoped
eagerly my proposal could be adapted

But my motive was misperceived by marketing and finance management team. They
thought I was finding an excuse for sales draggling. In the meanwhile, they
questioned me about the fact that, in most part of China, baby store shoppers were
poorer and could only afford local brands that were usually come in smaller packs. In
contrast, Pampers didn’t have small pack portfolio in China. Hence, despite of the 1
million investments in four months, Pampers business increased index would not be
paid out. Refusing the proposal, they suggested me to shorten heavy promotion in
retail channel to drive sales as fast as possible.

Convinced that a better change could be made, | adopted a different approach. After
further analysis of agency’s city and consumer behavior report, I made a business
model to demonstrate business incremental if we would extend Pampers portfolio in
Baby store. At the same time, I acknowledged the sales team’s boldness for a change
and reinvested a portion of our revenues to launch a massive research operation
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including pilots and trials to supplement our incomplete data. As the data showed,
roughly 60% of mothers did their shopping in baby stores and the number of baby
stores increased by 30% annually. In additional, | took the upper level managers to a
field work. Compared with Hypermarket, the number of shoppers was more than
double of the regular stores, but there simply was no Pampers available on the shelf.
Based on end shopper data analysis and firsthand impression, finally, my proposal
was adapted.

Six months later, after a successful pilot, XXX China founded its third sales channel,
Baby Store channel. Today, the channel contributes 8 million RMB of Pampers sales,
which account for 70% of XXX diaper business.

This experience made me understand a senior business manager should have data
based on broader business view in other’s shoes. In other words, the earlier 1
communicate with marketing and finance colleague of the end shopper behavior and
data analysis, the easier | could help them understand my point of view, the faster
XXX China could develop a productive sales channel.

I knew Chicago from my best friend Michael (Chicago 2010 MBA) when I first
joined in XXX with him. I got the impression that Chicago GSB is an honored
business school with strong academic strength. The more | understand Chicago GSB,
the more | believe that it is the best one that can help me to become a general manager.

First, Chicago GSB will provide a rigorous intellectual experience in which | can gain
a multi-dimensional and solid view in business concepts and develop the analytical
skills to apply them. In Chicago GSB, | probably will be lucky enough to chat with
one of the Nobel Prize Winners in a campus corner. Besides the most respected
professors in the world, Chicago’s discipline-based approach educational philosophy
will teach me to question assumptions, facts demanding, and examine problems from
all angles. Moreover, to study the statistics, conceptual tools of economics, and other
business fundamental disciplines, | can constitute my approach to solve unknown
business problems and face the toughest challenges in the future.

Second, I value Chicago GSB’s focus on statistics and mathematic modeling when
addressing complex business issues, while providing great ‘soft skill’ programs. Not
only in this case, | discovered that almost every function, including sales. marketing,
and even HR, are mathematical games of optimizing resources and balancing
investments. | believe my business management skills will be further strengthened
with the development of my statistical analysis skills, for which Chicago GSB was the
best of the world to offer.

Third, Michael shared with me the foundation courses like “Statistics”, breadth
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courses like “Marketing Management”, general management courses like
“Competitive Strategy”, and electives like “New Venture Strategy” will help me
develop essential business knowledge and build my expertise in such areas. In
additional, Chicago GSB will complement classroom theories and foster my
leadership and team work skills via the existence of profound experiential
opportunities, like Management Lab and A.T. Kearney Global Prize. In sum, although
I have not be General Manger before, the flexible curriculum can help me tailor-make
my education to prepare for the career in general management.

From a video about Chicago GSB, | found out that it values independent and creative
thinking, open discussion among students and faculty, and experiencing with
knowledge. These are exactly the kind of things that | want to find in a business
school. For Chicago GSB, I can not wait to start.
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Clumbia B Essays (=)

Essay Question 1 (Required):

What are your short-term and long-term post-MBA goals? How will Columbia
Business School help you achieve these goals? (Recommended 750 word limit)

122 years in business: Coca Cola still easily tops annual BRAND ranking with its $70
billion brand value. 24 years in business: Jianlibao, once the most popular Chinese
beverage brand, comes to an end. 2 years: the average lifespan of a native Chinese
brand published by World Brand Lab.

Twenty years ago, few Chinese ever heard the term ‘marketing’. In contrast, today
thousands of Chinese brands utilize diversified marketing tools. However, they make
the mistake of blindly equating marketing with heavy advertising and promotion, and
neglect rational brand building. As a result they cannot afford sustainable
development, though their sales may boom in the short term. The rise and fall of
Jianlibao, among other companies, illustrates that maintaining a Chinese brand name
is even harder than creating it.

One of my long-term goals in marketing is to establish a boutique consulting firm that
will provide branding and marketing services to local companies, aiming to better
build and develop Chinese native brands in the consumer goods industry. First,
though, I plan to join a top consulting firm to enhance marketing expertise and
accumulate knowledge of different business categories.

Over the two years | spent at SC. Johnson, my understanding of marketing deepened
through practical experience. | have been in charge of brands in different stages of
their lifespan — | not only drove the famous multi-national brand, Raid, to continue
its ten-year reign in China, but I also transformed OFF from an unknown brand to the
most popular repellent brand in the country. | also became an expert in utilizing
multiple marketing tools to drive challenging business objectives. To launch Raid
Electric Liquid, I led strategic sampling to increase its penetration, driving its share
over 50% as the growing engine for brand business. To deliver Raid Trigger news to
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targeted consumers, I adopted the innovative ‘Provincial Panel” media strategy to
effectively reach the target with 50% less spending. Finally, | applied my growing
understanding of Chinese consumers and sales channels to create business
opportunity and grow sales. On one hand, | combined Chinese unique herbal
medicine with Raid’s advanced insect killing technology to create the innovative
Herbal Insecticide, which has become ‘Star product’ for rural consumers. On the
other hand, | also set up a clear strategy for the existing Multiple Insecticide business.
With my unprecedented ‘Focused’ strategy, it recovered from over three years of
stagnation and grew by 42% — the highest sales growth rate in history — and
achieved the number one share in China for the first time by outperforming our
largest local competitor, Gunner, even though they invested much more than us. | also
learned from this case that Chinese local brands must reform to win their foreign
counterparts.

As a step to approach my career goal, | formed a four-member part-time consulting
team in 2007 to gain first-hand experience. We arduously won our first case to offer
marketing consultancy to a New Zealand nutrition brand that was being introduced in
Shanghai. My responsibilities ranged from recruiting partners, assigning tasks and
communicating with clients to research, analysis and the final proposal. My
experience as a business operator responsible for team members, clients, and myself
was bittersweet but educational.

However, to found a brand consulting firm in the future, 1 still lack a holistic view of
global business. I also need to strengthen my analytical ability to come up with sound
marketing solutions as a qualified consultant. An MBA will be crucial for me to gain
these skills.

Columbia’s MBA program attracts me not only because of its well-rounded top
ranking, but also because of its rigorous marketing course. John Howard’s customer
behavior theory, which was tested and developed at Columbia, was a milestone in the
evolution of marketing. | hope to share and discuss my perception of Chinese
consumers’ buying decisions with peers to further probe this theory. And I also hope
to apply Columbia’s unique logical and quantitative analysis to my future work to
redress the current ‘fanatic’ advertising and promotion of Chinese brands, and guide
them back to benign circle of brand building. Moreover, | want to participate in
Columbia’s Master Class to work with peers to solve companies’ ongoing problems.
Such immersion in the real business perfectly matches my desire to grow from a
marketer to a consultant. | am looking forward to working with famous consumer
goods companies such as Nestle that are in the Master Class’s partner list, as well as
helping to foster media strategy in the ‘Advertising, Branding and Creativity’
workshop. Finally, New York City is a world brand library with the headquarters of

www.chasedream.com 242




—————— HEFHIEC
CHASEDREAMCOM [iF>WBRPIEEEIN TR

famous brands such as Pepsi and Coach for me to explore.

With the global expertise I will cultivate at Columbia, and also with my local
marketing experience, | hope to help increase the average lifespan of Chinese brands
by joining a top consulting firm in the near future, and eventually establishing my
own firm.

Essay Question 2 (Required):

Master Classes are the epitome of bridging the gap between theory and practice
at Columbia Business School. View link below. Please provide an example from
your own life in which practical experience taught you more than theory alone.

(Recommended 500 word limit)

As an integral part of my plan to launch Raid Electric Liquid in China, | proposed a
nationwide, two-month sampling campaign (a campaign to give out free samples of
the product) to enhance penetration. Success is half a good plan and half its perfect
execution. Therefore, | created rigorous guidelines with unified action standards to
ensure my plan’s flawless execution. | was confident that sampling would be
successful nationally. However, we stumbled across mountains of trouble since our
company had never conducted sampling with such a wide scope. Everyday, | heard
from dozens of salespeople in the field complaining about the difficulties of the
program; some even pressed me to give up sampling and adopt a more easily
executed strategy like a price discount. As the project leader, | pushed the salespeople
to work within our marketing guideline.

During my field trip to Guangzhou, | saw the difficulty of conducting massive
sampling in such a scattered market. | realized that the original plan of extending the
sampling to Guangzhou’s vast satellite cities would be extremely time and energy
consuming for the salespeople, and would threaten their current business. To ensure
efficiency, I accepted the local salespeople’s suggestions that we focus in downtown
supermarkets. Though we scaled back our sampling in Guangzhou to twenty key
spots, we attracted thousands of consumers. In teleconferences with field sales, |
learned that consumers in Jinan generally used Coil to repel mosquito. Blindly
applying sampling guidelines from other cities would not effectively reach these Coil
users. | adopted a system of giving samples of our product to Coil users in exchange
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for old Coil that we offered to recycle, hoping to eventually convert them. We
encountered another problem in Shanghai — local retailers did not allow in-house
sampling. In response, | worked out a plan with salespeople to sample at the entry
gates. From visiting and communicating with salespeople, | realized that each market
was unique and using the same mold for all of them was unrealistic.

I timely revised the original plan to allow for tailoring to local situations. From
interacting with over 50 salespeople and traveling to more than 10 cities, | adapted
my original guidelines to be more executable. In turn, salespeople were more helpful.
This sampling not only enhanced the product’s penetration to 10% nationally in the
first year, but it also laid a solid foundation for it to increase its market share to 56.5%
in its second year.

It is well known that sampling is an effective strategy for building new products.
However, if rigid standards are applied uniformly without considering local
circumstances, it loses effectiveness. My experiences in the field taught me about
market differences, and showed me the value of flexibility regarding local
characteristics to maximize results. More importantly, | learned that it is never too
late to redress deficiencies and improve a plan. A good plan is the result of more than
concepts and theory; it also requires courage to make timely adjustments to rectify
shortcomings that are exposed in practice.

Essay Question 3 (Required):

Please provide an example of a team failure of which you’ve been a part. If given
a second chance, what would you do differently? (Recommended 500 word limit)

A recent marketing mistake taught me a lot about team communication. Raid Electric
Mat has been crowned as the company’s cash cow with No.l market share (over 30%)
for over five years, generating over 10% of the company’s profits. My line manager
Louisa and | were in charge of its annual business strategy, aiming to win in next
season.

After exploring the latest market share, | found that although we were still No.1
nationally, sales were stagnating in key cities, while more and more competitors
entered into the market. It was a signal that the Mat market was changing to a
commaodity market, in which competition got fiercer. Based on sound data analysis, |
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proposed an emphasis on consumer promotion, including the launching of heavy
promotional packs to defend our share in the coming season. However, Louisa did not
seem interested in my suggestion. She was afraid that launching promotional packs
would help to defend our share at the cost of cannibalizing our profitable normal
packs. To convince her of the benefit of promotional packs, | incorporated the
opinions and support of salespeople into my proposal. But to my disappointment,
Louisa disapproved of my plan again, and we proceeded with past practice.

When the season came, large promotion packs became an overwhelming trend in the
market. We were hurt heavily; our market share fell and our sales stagnated, and we
struggled to maintain profit.

Later, when | had gained more experience in business communication, | realized why
I had failed to sell my seemingly appealing proposal to Louisa. | was right that a
marketer should always bear market share as her scorecard. | was also right to start
from my own perspective to defend the Mat’s share with promotional packs. However,
I made my mistake when proposing my idea to Louisa, and not recognizing that in her
role as business leader, she considered delivering profit to be a key measurement
besides share. While promotional packs can undoubtedly drive market share, they can
also hurt profit by cannibalizing profitable normal packs, as Louisa had pointed out. If
I had put myself more in Louisa’s shoes, I would have also suggested a cost-saving
initiative along with my proposal of promotional pack to address her profits concern.
Furthermore, | could have demonstrated that the promotional pack would generate
more sales value to compensate or even enhance total profits, so that we could grow
our share without sacrificing profit. If I had thought from a business leader’s
perspective instead of having market share tunnel vision, I could have got approval.
However, due to my lack of experience, | argued entirely from a share-defending
perspective, and thus failed to convince her.

From this experience, I learned the importance of putting yourself in a leader’s shoes
when making suggestions and working in a team. In business communication, it is
essential to maintain a holistic perspective of the team’s goals, and not just your own.
It helps you determine the most efficient way to sell your idea, and benefits the whole
team.
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Duke H3% Essay (B EWH » E4FEHKDH)

All re-applicants are required to complete the Re-applicant Essay. Please limit
your response to two pages. Write an essay describing how you are now a
stronger candidate for admission compared to the application you submitted the
previous year.

I am back! With a higher position in my project, a deeper passion for Team Fuqua
culture and a stronger conviction of career development, | believe that my additional
experience will strengthen my candidacy for admission to the Duke MBA program.

At the end of 2008, I had led my civil engineering team to successfully complete the
US$100 million infrastructure works on time and on budget necessary to progress to
the next stage of the US$2 billion project. My proven performance in the
infrastructure stage of the works contributed towards me earning the highest rank in
the client satisfaction survey among our project management team members.
Therefore the Project Director assigned additional responsibilities to me. | was
promoted to lead the quality management team in establishing the Project
Management Information System (PMIS) for the remaining project works.

As the team to unify the disparate communication protocols to a recognized quality
assurance standard, we had unique access to meeting with Department Managers
representing the 24 key international stakeholders. These included the Egyptian
designer, Saudi Arabian contractors, the French IT consultant, and the American hotel
operator. However, the greatest challenge | faced was the manpower constraints and
the low morale of my team. Most of my team members were employed by our
company in the local market rather than dispatched from the head office. With little
hope to be promoted, they lacked enthusiasm to work. Therefore, | drafted the
basicstrategy and skeleton documentation of the PMIS procedures, but gave my team
full responsibility to review each stakeholder’s internal procedures and implement
necessary changes. I remained open to the team’s creative ideas and challenging
critiques. | adopted their feedbacks to optimize the procedures, showing how valuable
their work meant to our team and that their contribution would be greatly respected.
Inspired by my initiative, my team members started to commit their passion to our
mission. After 8 months, we established an eclectic but unified project
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communication management system to control the information distribution among the
diverse project stakeholders.

My experience in the past one year determines in me a more mature understanding
about the responsibilities of leadership, a broader international horizon and also
stronger confidence in becoming a future global business leader. From global
marketing to international project management, my past four years has been
fortunately connected with the full process of transforming a business leader in the
Korean construction management market into a competent player in the universal
arena. An additional year of international experience makes me believe that this
unique experience, after being refined through rigorous management training, will
engage me as a critical contributor to the Chinese construction industry craving for
global expansion.

Outside of the office, my ambition for management drives me to take a series of
online courses about project management and to prepare my candidacy for the
Certificate of Project Management Professional. | also refined my professional
management English capability by re-taking the GMAT and TOEFL tests.
Consequently the scores improved from 700 (90%) to 730 (96%) and 103 to 108
respectively.

The last 1 year has also increased my passion to be a member of Team Fuqua. Further
extensive interaction with Duke Alumni and current students in Beijing and Hong
Kong has strengthened my conviction that Team Fuqua is where | want to live and
study in the coming 2 years.

Following on from my 2008 application, I still cannot adequately answer myself, “if
not Duke, then where?”
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